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THE ROLE OF THE ETHICS OF CARE IN TRANSFORMATION: 
AN EXAMINATION OF HOW NONPROFIT LEADERS DELIVER CARE 
ABSTRACT 
Although nonprofits have done much to aid both orphans and those who live in extreme poverty, 
the difficulties associated with these social problems can be challenging to overcome.  Attempts 
to reduce such problems are frequently addressed by various government entities.  However, 
these social problems still exist, and nonprofit organizations often fill the gaps to address the 
social problems that remain.  Generally, leaders of nonprofit organizations acknowledge that 
those in their care need help, and this mission is often the organization’s highest priority.  In 
doing so, however, nonprofits may concern themselves with transactional activities which may 
not produce transformation.  Such transactional activities may create a handout atmosphere, 
rather than life transformation.  As nonprofits attempt to meet needs, understanding the problem 
of how care ethics relate to transformation is critical.  This purpose of this study is to gain insight 
into how leaders of a nonprofit organization perceive the role of the ethics of care as they aim to 
transform the lives of those they serve.  This qualitative narrative study builds upon the existing 
body of knowledge in order to gain a deeper understanding of how a nonprofit applies the ethics 
of care in these unique social environments.  The primary research question in this study is: How 
does the ethics of care play a role in the transformation of clients served by nonprofit 
organizations?  Two participants from the same nonprofit organization participated in this study.  
iv 
Data from participants was collected during an initial interview and a follow-up interview.  The 
data collected followed the lenses of the ethics of care, needs, and transformation.  It was 
discovered that nonprofit leaders employ the ethical elements of the ethics of care in their work 
to educate children from these unique social settings.  In addition, these leaders apply relational 
elements of leadership, particularly higher-level responses, to spark transformation in their 
clients.  Recommendations from this study include the reinforcement of education, moral values, 
and physical activities for children.  In addition, supplemental caregiver education is highly 
recommended, as caregivers generally spend more time with these school-aged children—the 
nonprofit clients—than the nonprofit does. 
Keywords: ethics of care, transformation, nonprofit leadership, poverty 
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CHAPTER 1 
INTRODUCTION 
The seeds of this narrative study on the role of the ethic of care for nonprofit leaders as 
they work to transformation lives were planted during the researcher’s nearly decade long 
journey living in Southeast Asia.  Planted early on was the experience of serving as an officer in 
a parent-led organization at a private Christian school.  As part of this organization’s tithing 
commitment, where one tenth of the funds raised were donated to charity, the researcher had the 
opportunity to meet founders of nonprofit organizations from India, China, and Southeast Asia as 
they presented their case and vied to receive funding.  During the presentation and funding 
processes, the researcher became acutely aware of both social need and the need for care.  It was 
a labor of love for the researcher to determine which organizations would receive funding, in an 
effort to assure that the people served by these nonprofit organizations were sincerely cared 
about—and would be genuinely cared for. 
Hearing the lived experiences of these nonprofit founders, the researcher began to 
develop relationships with other nonprofit leaders to understand the various ways nonprofit 
organizations could help others transform lives.  The seeds of understanding the role of care in 
nonprofit work began to take root through the lived experiences of others.  For example, the 
researcher visited a nonprofit where she discussed slavery with a group of men and women who 
thought they were obtaining work permits and employment from a legitimate employment 
agency, only to be held as slaves once they submitted their legal identification documents.  The 
harrowing stories of bondage and their escape from it connected this group of men and women to 
another nonprofit that is known for helping such individuals escape their dire circumstances and 
become integrated back into society. 
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In the researcher’s budding experiential landscape, she has also met with children who 
were orphaned by the 2004 Banda Aceh earthquake and tsunami.  Ironically, these meetings did 
not occur in the Banda Aceh region, but instead, on other islands in the Indonesian archipelago 
where the children were then residing.  This raised the question of how ethical care is manifested 
after major natural disasters.  While the Aceh orphans she met were healthy and happy, she 
realized that they were so young when they were rescued that they had very little memory of 
their previous lives in Banda Aceh.  Perhaps the care received by the displaced orphans was 
strong enough to obliterate any undesirable memories from Aceh and offer them a life of hope 
for their future. 
The researcher’s knowledge of care began to flourish when she met several adults who 
were raised in orphanages.  One woman who grew up in a Philippine orphanage shared her 
stories of hope with the researcher, indicating that the care she received in the orphanage gave 
her hope for the future.  This woman is currently happily married and living out her dreams, with 
hope continuously in the forefront of her life. 
Another gentleman shared his experience of meeting someone who cared enough to help 
him get off the streets.  He attributes orphanages, a trust in God, and someone who truly cared 
for him to his current triumphs in life.  This gentleman currently works for a nonprofit to help 
change the lives of others who are also facing the circumstances of poverty.  Combined, these 
experiences formed the basis of study for the researcher.  
This study focused on the ethics of care (EoC) through the lived experiences of leaders in 
a nonprofit organization that provides a variety of services, particularly educational services, to 
impoverished communities.  Comparatively, educational nonprofits, such as Room to Read, 
Child Empowerment International, and Ashia India, serve in critical areas to meet the needs of 
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people who may not otherwise be able to participate in other means of education (Alcos, 2011; 
DeNeen, 2013; Gordon, 2014). Within educational nonprofits, leaders often strive to help others 
move beyond their current circumstances; in short, to transform lives (Hansen-Turton & Torres, 
2014; King, 2004; Kristoff & WuDunn, 2014; Ryan, 2002).  Accordingly, providing care was the 
crucial link to transformation for many of the clients served by nonprofit organizations.  Hence, 
the care provided by these organizations formed the basis transformation; for without care, the 
human connection to transform may likely be lost. 
According to Owens and Ennis (2005) the ethic of care (EoC), is a “relatively recent field 
of study in education” (p. 392). Referring to the work of Noddings (1984), Owens and Ennis 
described the EoC as an innately feminist framework that focuses on a motherly perspective of 
care.  This motherly perspective of care is distinguished from male-dominated viewpoints which 
value rules, regulations, and abstract thinking (Owens & Ennis, 2005). 
Owens and Ennis (2005) shared three definitions of care from the existing body of 
literature: The first is from Heidegger (1962) who described care “as the very Being of life” 
(Owens & Ennis, 2005, p. 393). The second, from Mayeroff (1971), posited that caring involves 
helping others them care for themselves. The third is based on the work of Gordon, Benner, and 
Noddings (1992) who defined care in terms of relational practices that nurture transformative 
behaviors, such as growth, empowerment, and possibility.  These definitions provide an 
overview of how care may be manifested in nonprofit organizations. 
In addition to how care may be fostered, Tronto (2009) indicated that a paradigm shirt 
may be necessary.  Tronto (2009) suggested that EoC proponents “rethink [their] conceptions of 
human nature to a shift from the dilemma of autonomy or dependency to a more sophisticated 
sense of human interdependence” (p. 101).  Such a shift, would employ a concept of care that 
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would reshape moral boundaries (Tronto, 2009).  According to Tronto, care, most generally, 
“connotes some kind of engagement” (p. 102). 
Engagement of EoC is contrasted with the autonomy mentioned by Tronto (2009).  
Autonomy is substantiated in rational theories such as the Theory of Justice (Rawls, 1971), the 
Principle of Greatest Happiness (Kant, 1889), and Utilitarianism (Mill, 2007).  Many societies 
are grounded in the ideals of justice and equality, whereby these moral ideals form the 
archetypes for which individuals within a society, through reasoned thought, should strive 
towards (Kant, 1889; Mill, 2007; Rawls, 1971).  Generally, rational theorists often disregard care 
and emotion as devalued elements that are delineated as being in opposition to rational moral 
theories (Belenky, Clinchy, Goldberger, & Tarule, 1997; Gilligan, 2003; Held, 2006; Tronto, 
2009).  Hence, care as a moral theory should focus in interrelationships in human nature.  
In the United States alone, there are roughly 1.5 million registered, tax-exempt nonprofit 
organizations, with about a quarter of them focusing on philanthropic and charitable endeavors 
(Andino, 2016; McCully, 2016; McKeever & Gaddy, 2016).  Casey (2016) shared that many 
nonprofits participate in shaping public policy, promoting civil action, and delivering new quasi-
public services.  In addition to public policy involvement, many nonprofits are operating in new 
ways and with new areas of focus (Kagawa-Singer & Chung, 1994; Keeling, 2014; Ramburuth & 
Hӓrtel, 2010; Ryan, 2002). 
Roundy and Halstead (2016) noted that traditional nonprofits such as the Young 
Women’s Christian Association (YWCA) have expanded into new areas.  Adding to the 
YWCA’s traditional role of providing social services to women, the YWCA has “founded for-
profit new ventures, including catering and food delivery services, cafes, hotels, ‘resale’ stores, 
and even an e-commerce platform” (Roundy & Halstead, 2016, p. 88).  Similar to many nascent 
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nonprofits, the focus of these hybrids of traditional nonprofits tends to be on providing new ways 
to transform lives (Hustinx & De Waele, 2015; Hyde, 2008; McKeever, 2015; Park, Holloway, 
Arendtsz, Bampechat, & Lee, 2012). 
Nonprofit leaders often attempt to provide care in situations where social conditions 
require deeper moral considerations (Judd, 2011; Kristof & WuDunn, 2014; Leshem, 2016; 
Martin, Gutierrez, & Galang, n.d.).  As depicted in Figure 1.1, Maslow’s (1943, 1970) theory of 
motivation, namely his hierarchal pyramid of needs, defined the social spectrum of needs in this 
study.  At the base of Maslow’s pyramid are basic needs; at the apex are self-actualizing needs.  
This study focused on how a nonprofit organization whose primary function is to provide basic 
needs and educational services delivers care to those at the base of Maslow’s pyramid. 
 
Figure 1.1. Maslow’s hierarchy of needs. Adapted from A Theory of Human Motivation, by A. 
Maslow (1970). 
Many of the considerations faced by the nonprofit leaders in this study required those 
leaders to make ethical decisions involving children, or other people who may be overlooked in 
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society.  This included helping to educate them in a number of ways.  Throughout the base of 
Maslow’s (1943, 1970) hierarchy, ethical concerns, for educational nonprofits in particular, may 
include helping families out of poverty, helping undocumented citizens achieve legalization, 
building up communities to better integrate into the societies they serve, or protecting those they 
serve from people or groups who could take advantage of them (Cas, Frankenberg, Suriastini, & 
Thomas, 2014; Gladwell, 2008; Montgomery, 2011).  These matters relate to the lower end of 
Maslow’s hierarchy, particularly to physiological and safety needs.  In addition, mid-level 
belongingness needs are also a consideration.  As indicated by Maslow (1970), the need to 
belong is so strong that without it, destructive effects occur.  Maslow elaborated: “We still 
underplay the deep importance of the neighborhood, of one’s territory, of one’s clan, of one’s 
own ‘kind,’ one’s class” (p. 44).  Without a level of belonging, Maslow continued, exists an 
“unsatisfied hunger for contact, for intimacy, for belongingness” (p. 44).  Thus, belongingness is 
needed to “overcome the widespread feelings of alienation, aloneness, strangeness, and 
loneliness” that exists in the world today (p. 44).  These needs are considerations for nonprofits 
as they attempt to help change the lives of those they serve.  However, there are other needs 
along Maslow’s hierarchy. 
At the other end of Maslow’s (1970) pyramid, nonprofits may consider self-actualization 
needs as they relate to their client’s goals.  Maslow defined the self-actualization as a person’s 
“desire for self-fulfillment, namely, to the tendency for him to become actualized in what he is 
potentially.  This tendency might be phrased as the desire to become more and more what one 
idiosyncratically is, to become everything that one is capable of becoming” (1970, p. 46).  For 
nonprofit leaders, this entails helping to bridge the gaps between a client’s life goals and the 
skills necessary to achieve those goals.  Maslow (1970) illustrated that “a musician must make 
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music, an artist must paint, a poet must write, if he is to be ultimately at peace with himself.  
What a man can be, he must be [sic].  He must be true to his own nature” (p. 46).  
An example of self-actualization considerations comes from this researcher’s association 
with a nonprofit that supports writers who aspire to become published authors.  These budding 
authors may either be so caught up in the task of writing that they neglect to realize the other 
tasks involved or they are unfamiliar of the path required to progress from writing a manuscript 
to publishing the literary work (Pickard & Lott, 2003; Rosenthal, 2003).  Considerations may be 
markedly different at either end of Maslow’s hierarchy, and as such, nonprofit care could also be 
different. 
This qualitative narrative study focused on one educational nonprofit that generally 
operates at the base of Maslow’s (1943) hierarchy.  An Indonesian nonprofit, which has been 
assigned the pseudonym Linkway, provides education to children living in orphanages, and to 
impoverished families.  At this nonprofit, leaders operate in ways that maintain human dignity as 
they attempt to transform the lives of those they serve.  Maintaining human dignity while helping 
others to achieve transformation is an important initiative that has been fruitful for many 
nonprofits (Judd, 2011; Kristof & WuDunn, 2014; Lupton, 2011; Lupton, 2015).  In initiating 
transformative processes, leaders utilized different types of care, and different methods of 
delivery to satisfy the varying needs of those they serve. 
Statement of the Problem 
This study built upon the existing body of knowledge as it addressed a deeper 
understanding of how a nonprofit applies the ethics of care (EoC) in its unique social 
environment.  Founders of nonprofits are far more likely to acquire literature on how to start a 
nonprofit than on the types of care theories available for nonprofits to use (Anderson, 2016; 
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Dollhoph & Scheitle, 2016; Jett & McCoy, 2009).  Thus, EoC in nonprofit service is not as 
clearly defined (Goleman, 2000; Keeling, 2014; Shea & Hamilton, 2015).  Without a clear 
understanding of the role of EoC by nonprofit leaders, client transformation may be problematic.  
The problem of not having a clear understanding of how a nonprofit achieves 
transformation through EoC may be exacerbated by the different reasons nonprofit organizations 
may have for offering their services.  Regardless of the type of need, nonprofits aim to help 
individuals and groups, and transformation is a common goal (Engster, 2007; Lupton, 2015; 
Kristof & WuDunn, 2014).  Nonprofit founders often express a sense of caring as they begin and 
many have cited reasons such as making a difference in the world, mentoring, improving 
joblessness, and giving back as justification to start a nonprofit (Klemsz, n.d.; Kristof & 
WuDunn, 2014; McRay, 2010; Miller, Wesley, & Williams, 2012; Palmer, 2009).  Leaders have 
also cited personal idealism, the ability to provide unique value, and a disillusionment associated 
with the bureaucracy of larger, well-established organizations as reasons to start nonprofits 
(Palmer, 2009).  Thus, the reasons for care can take on a number of forms based on leader 
ideology and objectives, as well as identification of social needs.  Based on the variety of care 
objectives leaders may demonstrate, identifying concise definitions of care and transformation 
may be difficult, thus adding to the problem of understanding how nonprofits apply EoC in 
different social environments. 
Letts, Ryan, and Grossman (1999) indicated that nonprofit work is teeming not only with 
great ideas, but also with thoughtful, caring people.  Yet, against this caring backdrop, Letts, 
Ryan and Grossman (1999) unveiled a problem: 
Achieving every goal articulated in the sector would mean the perfection of the human 
condition (or a hopeless tangle of competing visions!).  So it’s not surprising that 
9 
 
 
nonprofit organizations, and the sector as a whole, continually fall short of lofty 
expectation.  But as the nonprofit sector increases in both size and importance, so does 
the lack of addressing those many challenges more effectively. (p. 1). 
Even against the backdrop of great ideas and thoughtful caring people, care, particularly an ethic 
of care, is still needed to address nonprofit work.  Nonprofits may attempt to meet needs, but 
without an ethic of care to guide leaders, nonprofit work at the base of Maslow’s hierarchy may 
be more transactional than transformative. 
In summarizing the problem statement for this study, each nonprofit organization’s 
mission may illuminate elements of EoC differently.  The problem of how care ethics relate to 
transformation is critical, especially in meeting unique needs.  This study addressed how a 
nonprofit that works to meet needs at the base of the Maslow’s hierarchy relied on the ethics of 
care as a fundamental ethical construct for their operations.  The problem of understanding the 
ethics of care and its role in transformation was addressed in this work. 
The focus of this study was on understanding the type of care utilized by the nonprofit 
being studied, as well as the aspects of the EoC that may be relatable at the base of the Maslow’s 
(1943, 1970) hierarchy.  A consideration for this study was that the style of care required to help 
transform lives may vary based on the level of need.  Advancement of research in this area 
resulted in a better understanding of how nonprofits can utilize the ethics of care to meet low- 
and high-level needs as they aim to transform lives.  This understanding may be particularly 
important to both social scientists and nonprofit organizations, who may apply a broader 
understanding of care in their work.  In addition, civic leaders may also benefit from a broader 
understanding of care as they develop social programs to help those in need. 
  
10 
 
 
Purpose of the Study 
This purpose of this study was to gain insight into how leaders of a nonprofit 
organization perceive the role of the ethics of care as they aim to transform the lives of those 
they serve.  Care can be provided at any point along Maslow’s (1943, 1970) hierarchy.  In 
addition, care may also look different at either end (Kagawa-Singer & Chung, 1994; Keeling, 
2014; Soni & Soni, 2016).  Using Maslow’s hierarchy of needs as a lens, this study attempted to 
gain an understanding how care is used by leaders who are helping both those whose needs are 
basic, as well as those who want to achieve some type of self-actualization. 
One nonprofit was studied in this research.  The research objective was to gain a deeper 
understanding of the role of the EoC in transforming the lives of those they serve.  This was 
accomplished by engaging nonprofit leaders tell their stories of care and transformation.  The 
ethics of care, also referred to as care ethics, “seeks to maintain relationships by contextualizing 
and promoting the well-being of care-givers and care-receivers in a network of social relations” 
(as indicated by Sander-Staudt, 2017, para. 1).  It is in this light that narratives for this research 
were examined. 
Research Questions 
While there may be many ways to view how transformation may occur, this study 
focused on understanding how nonprofit leaders utilize the ethic of care to help their clients 
achieve transformation.  The broad research question, then, was: How does the ethics of care 
play a role in the transformation of clients served by nonprofit organizations?  By understanding 
the role of the ethics of care in this way, this and other nonprofit organizations may be better able 
to determine whether similar ethics of care strategies can transform the people and communities 
they serve. 
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On the ethics of care, Held (2014) shared: “Not all emotion is valued, of course, but in 
contrast with the dominant rationalist approaches, such emotions as sympathy, empathy, 
sensitivity, and responsiveness are seen as the kind of moral emotions that need to be 
cultivated . . .” (p. 145).  This perspective, prominent in the ethics of care, is often rejected in 
more rationalistic moral theories (Belenky, Clinchy, Goldberger, & Tarule, 1997; Held, 2014; 
Rawls, 1971).  Detailed follow-up questions, then, emphasized the definition of ethics of care 
(EoC) in nonprofits, rather than considerations associated with other rationalistic moral theories 
such as the ethics of justice: 
• What attributes of EoC are displayed by nonprofit leaders when working with those 
who may be struggling to obtain basic needs, or with higher-level needs; 
• How do the leaders of an Indonesian nonprofit express ethics of care as part of their 
mission to care for and support local orphanages; and,  
• How does the leadership of an Indonesian nonprofit convey ethics of care as they 
work with their clients? 
These questions point to a clearer definition of care in nonprofits, particularly as care 
pertains to a given level of need.  Therefore, the characteristics of care and need become central 
to the framework for this study.  The conceptual framework further clarified how these research 
questions may be answered. 
Conceptual Framework 
Two theoretical lenses provided insights into understanding ethics of care (EoC) by 
leaders in nonprofit organizations where the focus is on meeting the needs of those at either end 
of the hierarchy of needs.  The first theoretical lens is the ethics of care theory from Tronto 
(2009), whereby care is the focus of meeting the needs.  The second is Maslow’s (1943) theory 
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of motivation which provides a focus for the steps necessary to meet others at their appropriate 
needs, or motivational, level on the hierarchy. 
Leaders can transform the lives of those they serve when the needs of others are placed as 
the highest priority (Greenleaf, 2002; Lupton, 2011; van Dierendonck, 2011).  Held (2014) 
affirmed a central focus of the ethics of care: “Prospects for human progress and flourishing 
hinge fundamentally on the care that those needing it receive, and the ethics of care stresses the 
moral force of the responsibility to respond to the needs of the dependent” (p. 145).  In this 
study, care—including the recognition of emotions—played a significant role in moral decisions.  
It has been noted that ethics “affirms the importance of caring motivation, emotion and the body 
in moral deliberation, as well as reasoning from particulars” (Sander-Staudt, 2017, para.1). Care 
as a moral theory, as demonstrated when the needs of others are placed as the highest priority, 
then, sets the groundwork for transformation (Greenleaf, 2002; Held, 2014; Lupton, 2011).  
Thus, transformation may hinge on care (Engster, 2007; Lupton, 2015; Tronto, 2009).  However, 
other unique variables may determine how care is delivered. 
Maslow (1943) indicated that human needs often occur in a hierarchal nature, with the 
most basic physiological needs being satisfied first.  In addition, satisfaction of lower-level needs 
generally serve as preconditions for the satisfaction of higher-level needs.  At the top level of 
Maslow’s hierarchy are higher-level needs that present themselves as desires. Maslow pointed 
out that “a musician must make music, an artist must paint, a poet must write, if he is to be 
ultimately happy.  What a man can be, he must be” (p. 382).  Maslow’s perspective of high-level 
needs demonstrates that human desires to know and understand are important needs.  He 
indicated that such cognitive inquiries are aligned with the need for self-actualization—the most 
idiosyncratic of all needs (1970).  Maslow also revealed that a definite hierarchy of needs exists, 
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and as such, man cannot desire self-actualization if other needs are unfulfilled.  The need for 
self-fulfillment cannot present itself unless all other needs are satisfied, lest they “become simply 
non-existent or be pushed into the background” (Maslow, 1943, p. 373).  Regardless of whether 
one’s needs center on the lower or upper ends of Maslow’s hierarchy, nonprofits exist to address 
needs across the hierarchy.  The theoretical framework for this study relied upon the basic needs 
level of Maslow’s hierarchy.  However, other needs levels were layered into this research to 
enrich the overall findings of this study of EoC. 
The researcher in this study has lived in Asia for nearly a decade.  During this time, she 
worked as a consultant to provide a number of services to nonprofit organizations.  One such 
organization led her to Bali, Indonesia where she witnessed moral dichotomies in the orphanage 
environments she visited.  Since then, she has focused her work on orphanages across the 
Indonesian archipelago.  This process led her to the realization that poverty has a significant 
impact on transformative outcomes.  The needs can be so great that neither orphans or their 
caregivers may know how to relieve the poverty cycle. 
Feulner (2001) found that Indonesia relies heavily on outside organizations—either 
religiously-affiliated, quasi-bureaucratic structures, or business-interest organizations—to 
perform major educational, welfare, and humanitarian functions and to serve as links between 
the people and the governmental authorities (pp. 11-12).  To illustrate, “the Muhammadiyah 
religious organisation runs 974 elementary schools, 1,861 high schools and 27 universities [and] 
34 hospitals and 166 orphanages” (Feulner, 2001, p. 12).  Having witnessed the drastic 
differences between well-run organizations and substandard orphanages, the researcher 
anecdotally noted the broad diversity in orphanage management procedures.  This experience 
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provided the researcher with further justification for the study of transformational leadership in 
orphanages. 
Also important to the researcher is the influx of children into the orphanage system due to 
major natural disasters over the last fifteen years (Kusumastuti, Husodo, Suardi, & Danarsari, 
2014; Wanat, 2010).  Of particular significance was the 2004 earthquake in Banda Aceh on the 
island of Sumatra and the subsequent Indian Ocean tsunami, where many children lost either one 
or both parents (Cas, Frankenberg, Suriastini, & Thomas, 2014; Doocy et al., 2007).  Those 
orphaned by the Banda Aceh earthquake and tsunami are beginning to age out of the orphanage 
system and are facing the realizations of a life of lingering uncertainties in adulthood (Sunusi, 
2011; Wanat et al., 2010).  Having walked the beaches along the Andaman Sea and personally 
witnessing the some of the aftermath of the events, the researcher maintains a deep connection 
with this research. 
In addition to the 2004 devastation, seismic activity, including earthquakes, tsunamis, and 
volcanic eruptions, along the Pacific Ring of Fire has subjected Indonesia to a contentious 
existence with the geography (Paton, 2009).  In addition, the natural disasters that have occurred 
in Indonesia have affected child health (Du, Lee, Christina, Belfer, Betancourt, O’Rourke, & 
Palfrey, 2012; Pascapurnama, Murakami, Chagan-Yasutan, Hattori, Sasaki, & Egawa, 2018; 
Rassekh & Santosham, 2014).  In the aftermath of natural disasters, displacement can make 
children vulnerable to illegal trafficking (United States Department of State, 2014; Save the 
Children, 2011; UNICEF, 2015a; Wilson, 2013).  For the researcher, this geography seems to 
add to the perpetual nature of poverty, making this research all the more important for 
understanding how nonprofit leaders may gain insights into role of the ethics of care in 
transforming the lives of people in their service. 
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Assumptions, Limitations, Scope, and Delimitations 
Several assumptions, limitations, and delimitations impacted the design and 
implementation of this study.  The research for this study was guided by these assumptions, 
limitations, delimitations, and scope.  Each of these four topics will be presented in this section 
to garner a deeper understanding of the study design as it relates to assumptions, limitations, 
scope, and delimitations. 
Assumptions 
Several assumptions were made in this study.  First is that the sample chosen is 
representative of the population of nonprofit leaders who work with clients to meet their basic 
needs.  Another assumption is that poverty will likely remain a part of all societies; economic 
growth may not lead to a reduction in poverty (Afandi, Wahyuni, & Sriyana, 2017; Down To 
Earth Staff, 2010; Karp, 2003).  Care, and any subsequent human transformation that occurs as a 
result of that care, cannot be assumed to erradicate basic needs. 
Another assumption was that transformation in this research applies to the lives of others, 
particularly those in need.  Organizational transformation, such as meeting a corporate 
objectives, achieving fundraising goals, or implementing projects may be related to 
transformation, but were not the major focus of this study.  Organizational activities could 
indirectly be related to transformation and may be present in the narratives that arise from this 
study.  However, it was the interrelationships and human experiences of care and transformation 
on which this research focused. 
Limitations 
A limitation of this research was the presence of cultural barriers.  While the researcher 
has lived in Southeast Asia for a number of years, she is not native to, or fully embedded in the 
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Indonesian culture.  After spending time in Indonesia at a number of orphanages, the researcher 
continually uncovers new cultural realizations with every visit.  Cultural realizations continue to 
occur because the researcher is an outsider.  The reverse has also occurred, where orphanage 
caregivers did not understand the researcher’s perspectives.  Lupton (2011) reminded charity 
givers: “We mean well, our motives are good, but we have neglected to conduct care-full [sic] 
due diligence to determine emotional, economic, and cultural outcomes on the receiving end of 
our charity” (pp. 4-5).  By being cognizant of this limitation, the researcher was better able to 
address cultural barriers as they arose. 
Lupton (2011) also shared, “charity that does not enhance trusting relationships may not 
be charity at all” (p. 51).  These considerations not only affect the communities where these 
nonprofits operate, they also have an effect on motivation in defining tasks, choosing followers 
to complete those tasks, and guiding leadership.  Thus, being attentive to cultural differences 
helped to diminish their limitations in this study. 
Scope 
The scope of this study was limited to the lived experiences of nonprofit leaders in three 
specific areas.  The first was that their nonprofit organization was poised to meet basic needs, as 
described by Maslow’s (1943, 1970) hierarchy of needs.  The second was that the lived 
experiences of these nonprofit leaders were investigated and analyzed according to Tronto’s 
(2009) moral elements of care.  The third area of scope was that nonprofit leaders selected to 
participate in this narrative research work within the same nonprofit organization.  As a 
qualitative narrative study, the intention was to analyze findings from the same nonprofit 
organization to gain insight into how leaders perceive the role of the ethic of care as they aim to 
in transform the lives of those they serve. 
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Delimitations 
The researcher has worked with several nonprofit organizations in Southeast Asia and has 
realized several potential prospects for research.  However, only one nonprofit has been selected 
for study.  In addition, the researcher has delimited this study to gain specific lived experiences 
which are intended to form the basis of this research.  
The first delimitation was that no clients of the nonprofit organization were interviewed.  
The intent of this study was to examine leader attitudes and behaviors regarding the use of EoC, 
and to examine any transformation that may have stemmed from those leader behaviors.  While a 
client’s narrative may be valuable to enhance the leader’s narrative, it may not necessarily relate 
to a leader’s decision to implement EoC in the nonprofit organization. 
In addition, to interview clients would involve having children share their lived 
experiences.  This is complex and problematic as many of the children are orphans, and several 
of them may have survived either the Banda Aceh earthquake and tsunami of 2004, or the 
Mentawai earthquake and tsunami of 2010.  Even though their stories of transformation may be 
applicable, it was also likely that their lived experience may trigger traumatic memories of these 
geological events. 
Another delimitation was the selection of the nonprofit to be studied.  The nonprofit 
selected for this study is relatively young.  While established nonprofits may be able to provide 
additional information regarding their application of EoC, the focus of this study is limited to a 
small, nascent nonprofit.  The researcher believes that by selecting a nascent nonprofit, it was 
likely that organizational leaders were closer to stories of transformation.  As organizations 
expand, there can be greater distance between leaders and clients who receive services from the 
nonprofit.  In smaller organizations, it is likely that everyone in the organization may know of 
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client successes.  This study was also delimited by interviewing the founding leaders of the 
nonprofit selected for this study, as the care that incentivized the founding of the nonprofit was 
more clearly carried through to the clients served.  Future longitudinal studies may warrant 
research with nonprofit leaders other than founders, as these organizations grow. 
Rationale and Significance 
This study may be significant to both nonprofit leaders and social science practitioners 
alike.  This study of how, or whether, nonprofit leaders draw upon styles of care that may be 
required to transform lives, particularly at different levels of Maslow’s (1943) hierarchy should 
provide a deeper understanding of the role of the ethic of care in those unique environments.  Not 
only will the information from this study help emerging nonprofits in their quest to help their 
clients achieve transformation in their lives, it will expand the existing scholarly body of 
knowledge by providing sociological evidence of how the EoC is applied in the nonprofit 
studied. 
Regardless of whether social scientists, nonprofit leaders, or scholars benefit from this 
work, there is an even greater stake in this research.  At stake is the quality of life of those being 
served by nonprofits.  Founders of newly-formed nonprofits may have big ideas, whether to 
change the world, change the lives of others, or for another purpose altogether (Casey, 2016; 
Miller, Wesley, & Williams, 2012; Palmer, 2009).  If a nonprofit’s purpose is to help others 
attain lasting change, this research may have a critical impact.  More importantly, this research is 
for nonprofit clients who struggle through life in the perpetual cycle of poverty; for the children 
whose family life consists of other orphans; for the citizens unable to get a job, education, or 
health care because they lack birth certificates.  With insights into the role of care, these 
nonprofit clients may be poised for a new hope in life—a transformation. 
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Definition of Terms 
Basic Needs:  Needs in this study were defined by Maslow (1970).  Basic needs refer to 
the lowest two need categories at the base of his needs hierarchy.  These are the physiological 
needs and safety needs. 
Care:  Engster (2007) defined care “most generally as feeling or showing concern for 
something or someone” (p. 21).  This is the broad definition for this study.  Held (2014) noted 
sympathy, empathy, sensitivity, and responsiveness as core components of care.  Tronto (2009) 
described the moral elements of care as attentiveness, responsibility, competence, and 
responsiveness. 
Care Ethics: The moral theory known as the ethics of care.  See Ethics of Care. 
Ethics of Care: Ethics of Care is a moral theory that is generally contrasted with Kantian 
ethics, utilitarian ethics, the Ethic of Justice (Rawls), and other deontological theories of ethics.  
Care ethics is based on “the fundamental elements of relationships and dependencies in human 
life.  Normatively, care ethics seeks to maintain relationships by contextualizing and promoting 
the well-being of care-givers and care-receivers” (Sander-Staudt, 2017, para 1). 
Informant: An informant is a person who is being interviewed in this study.  Informants 
may also be referred to as interviewees. 
Kota:  An Indonesian word that identifies a city or municipality.  The word kota is often 
used to distinguish the city limits from rural territory.  For example, the city of Bandung, 
Indonesia can be called either Kota Bandung, or simply Bandung, depending on whether one is 
referring to land within the city or to its rural areas, respectively. 
Legal Identity:  Legal identity is defined as the possession of legally-recognized 
documents which prove one’s status as a citizen.  A birth certificate is the most common form of 
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legal identity.  The Australia Indonesia Partnership for Justice (2014) found that the lack of legal 
identity in Indonesia contributes to poverty rates.  The nonprofit leaders selected for this study 
likely work with clients who face legal identity issues and consequent poverty that makes basic 
needs difficult to obtain. 
Nascent:  Coming or having recently come into existence (Nascent, 2017) 
Orphan:  A child who lives in an orphanage.  This definition may include children who 
have lost one or both of their parents, as well as children whose living parents have placed them 
in the care of an orphanage. 
Outlier:  According to Merriam-Webster, an outlier is a statistical observation that is 
markedly different in value from the others of the sample.  Values that are outliers give 
disproportionate weight to larger over smaller values (Outlier, 2018).  In this study outlier areas 
are populations in society that do not fit either the typical economic, cultural, or social norms.  
For example, groups of people without birth certificates, or persons in severe poverty may not 
fully participate in all aspects of society, thus are outliers. 
Pacific Ring of Fire:  The zone that surrounds the Pacific Ocean.  The United States 
Geologic Survey (n.d.) indicated that about 90% of the world’s earthquake activity occurs in this 
zone. 
Poverty:  Poverty is defined according to the AIPJ (2014) as families that live below “the 
Indonesian poverty line of Rp 271,626 (US$27) per person per month” (p. 33).  For those in rural 
or village-based areas, the Indonesian poverty line is Rp 253,273 (US$25) per person per month” 
(p. 33). 
Rupiah (abbreviated Rp): Indonesian Rupiah, the currency of Indonesia 
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Self-Actualization:  Self-actualization is the highest need in Maslow’s (1943) hierarchy.  
Maslow (1943) defined self-actualization as “the desire for self-fulfillment, namely, to the 
tendency for [a person] to become actualized in what he is potentially” (p. 382). 
Undocumented:  According to Merriam-Webster, being undocumented is lacking 
documents required for legal immigration or residence (Undocumented, 2018). 
Yayasan:  Bahasa Indonesia term for foundation.  Many of the nonprofit organizations in 
Indonesia are set up through the government as yayasans. 
Conclusion 
This chapter introduced the significance of nascent nonprofit organizations in the world 
today.  In addressing unique needs around the world, these organizations are changing the face of 
the nonprofit sector.  Nonprofit leaders who attempt to meet the needs of those they serve at 
either end of the social spectrum may apply ethics of care in their work.  This study attempted to 
better define how the ethic of care is applied in nonprofit work at the lowest end of Maslow’s 
(1943) heirarchy.  Through this research, a deeper understanding of EoC was drawn.  Findings 
from this research may help guide nonprofits to recognize the role of care as a means of 
transformation. 
The next chapter explores the existing scholarly body of literature in the social and 
political sciences to highlight how nonprofit organizations may utilize the ethic of care as they 
provide training and offer additional types of community involvement.  Chapter Three examines 
the methodology, results, and summary of the how the ethic of care is applied by nonprofit 
leaders whose aim is to transform the lives of those being served by these nonprofit 
organizations.  Chapters Four and Five provide an analysis of the data collected, and an 
interpretation of the findings, respectively.  
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CHAPTER 2 
LITERATURE REVIEW 
The purpose of this narrative study was to gain insight into how leaders of nonprofit 
organizations perceive the role of the ethics of care (EoC) as they aim to transform the lives of 
those they serve.  The researcher compiled and reviewed scholarly literature, which included 
journals, dissertations, books, and conference transcripts, where scholars explicated various 
aspects of nonprofit leadership, transformation, and the ethics of care (EoC) theory.  This 
literature review provides a broad perspective on nonprofit leadership theories.  Within this 
framework, the researcher sought to discover if there are clearer conceptions of the role of EoC 
in nonprofit leadership, particularly as they relate to transforming the lives of those served by 
nonprofits. 
Of particular interest in this research study were nonprofits that specialize in providing 
various services, including educational training, in impoverished geographic areas.  Nonprofits 
that provide training and educational services were selected because education provides a unique 
pathway to transformation.  This follows the proverb: “Give a man a fish and you feed him for a 
day.  Teach him how to fish and you feed him for a lifetime” (Lao Tzu). Thus, EoC can play a 
role in teaching, and subsequently in transformation.  
Nonprofit organizations that meet the basic needs of their clients allow for a unique 
discussion regarding the role of EoC.  Such nonprofits also provide an opportunity to draw upon 
a critical analysis which can expand the existing scholarly discussion.  In this light, the literature 
review serves as a means of understanding nonprofit leadership, human needs, and the ethics of 
care as it currently exists. 
23 
 
 
The literature review begins with a review of Maslow’s (1943) theory as it relates to 
human needs as well as its application in nonprofit work.  In addition to an investigation of how 
Maslow’s theory is applied in nonprofits, other literature will be examined in an effort to 
understand leadership theories that have been applied by nonprofits.  Included is a discussion of 
literature on applying Maslow’s theory in nonprofits, the importance and breadth of self-
actualization, a historical review of nonprofit leadership, the ethics of care, and a presentation of 
major debates and arguments.  Through this process, the focus of leadership theory can be 
narrowed to determine how to better understand the leadership styles utilized by nonprofit 
organizations working to meet specific needs.  Finally, the ethics of care will be examined to 
reveal its current understanding in the social sciences, and specifically in the nonprofit sector. 
Maslow and Defining Needs 
Maslow’s (1943) hierarchy of needs were used in this research study to define the social 
environments in which nonprofit organizations operate.  At the bottom of the hierarchy, 
physiological needs—such as needs for food, water, sleep, and clothing—are the most basic of 
human needs.  Consequently, some lower-level physiological needs must often be satisfied 
before a person can progress to higher-level needs.  Maslow shared that a person “who is lacking 
food, safety, love, and esteem would most probably hunger for food more strongly than anything 
else” (p. 373).  Maslow’s definition indicated the hierarchal structure of needs. 
At the apex of Maslow’s (1943) heirarchy, needs tend not to be physiological, or even 
financial.  Rather, needs are often focused on finding meaning, fulfillment, and self-
actualization.  Those who seek self-actualization may likely be satisfying a discontent in their 
lives in an effort to achieve individuation, or growing in self-realization and becoming more 
adaptive in the process (Maslow, 1943; Pickren, 1996; Whitehead, 2017).  Because each person 
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brings a unique narrative of his or her life, a nonprofit may not know if clients may have 
previously met needs at other levels on the hierarchy.  As such, nonprofit leaders that attempt to 
meet the basic needs of others may find their organizations addressing other needs, such as self-
actualization, simultaneously. 
Maslow’s Theory in Nonprofit Work 
Two dichotomies arise from Maslow’s (1943) hierarchy in nonprofit service.  First is in 
meeting basic needs, and the second is in meeting self-actualization needs.  Nonprofits that work 
in either of these two areas are likely to face unique challenges in order to spur transformation of 
the individuals and communities served.  Maslow (1970) indicated that if physiological needs are 
unsatisfied, “all other needs may become simply nonexistent or be pushed into the background” 
(p. 37).  For the nonprofit, meeting physiological needs such as food, water, and clothing, may be 
easy to do on a larger scale because it satisfies the same need across a population.  The need for 
basic necessities is more similar across a population; self-actualizing needs, however, can vary 
widely.  Making music, becoming a computer programmer, or learning to SCUBA dive are more 
individualistic needs and generally require a more individualized approach. 
Other factors exist in meeting basic needs.  Nonprofits that attempt to meet the needs of 
others at the most basic physiological level tend to deal with those who are less integrated or 
understood in society. Being less integrated in society makes social change, and subsequently 
transformation, particularly difficult (Australia Indonesia Partnership for Justice, 2014; Buffardi 
& Kwan, 2016; Hanandita & Tampubolon, 2015; Nasution, Rustiadi, Juanda, & Hadi, 2014).  At 
this level of the hierarchy, serving others often stems from extenuating factors beyond the 
control of those being served, such as poverty cycles and the policy deficits that foster those 
cycles.  Factors such as food insecurity and inadequate education may also play a role (Adams-
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Cross, 2011; Australia Indonesia Partnership for Justice, 2014).  As some needs may be beyond 
one’s personal control, the care provided by nonprofits may be an essential part of life for those 
most in need. 
In meeting self-actualization needs, Maslow (1970) noted the importance of an 
individual’s uniqueness: “A musician must make music, an artist must paint, a poet must write, if 
he is to be ultimately at peace with himself” (p. 46).  This is self-actualization, which Maslow 
observed as an idiosyncratic need.  Maslow’s hierarchal framework will be examined to outline 
the needs of each group before addressing how organizations may help to solve these situations.  
Of particular interest are the needs at either end of the hierarchy: The basic needs, and the need 
for self-actualization.  Figure 2.1 highlights the areas of the hierarchy that shape the theoretical 
framework in this study. 
 
Figure 2.1. Theoretical outcomes of Maslow’s hierarchy of needs. Adapted from 
Motivation and Personality (2nd Ed.), by A. Maslow (1970). 
Basic Needs.  The Australia Indonesia Partnership for Justice (AIPJ, 2014) baseline study 
on legal identity indicated that many in Indonesia do not have legal identity. Legal identity refers 
to the possession of legally-recognized documents which prove one’s status as a citizen.  A birth 
certificate is a common form of legal identity.  The Australia Indonesia Partnership for Justice 
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(AIPJ) found that lack of legal identity contributes to Indonesia’s poverty cycle.  As such, more 
than 50 million individuals, or 76% of children from 0-18 years of age may lack birth certificates 
(AIPJ, 2014).  Without proof of identity, children cannot receive protection rights under 
Indonesia’s child protection laws and are not provided adequate access to public education and 
health care.  This situation is commonplace in the orphanage environment, as orphans may 
include children whose parents were too poor to take care of them and placed them in the 
orphanage, as well as those whose parents have died (Schonhardt, 2008; Suryadarma, Pakpahan, 
& Suryahadi, 2009).  Both of these situations may have prevented parents from obtaining birth 
certificates. 
Worldwide, there are 230 million children under the age of five who do not have birth 
certificates (UNICEF, 2013).  Throughout Indonesia, there is a high percentage of undocumented 
children (Duff, Kusumaningrum, & Stark, 2016; UNICEF, 2013).  Gelb (2015) reported that 
“around 30 percent of Indonesian under-5s are unregistered (around 8m children), the 7th highest 
proportion of any nation” (Labor Pains, para. 1).  Gelb continued: “Without birth certificates 
these little ones essentially do not legally exist” (Labor Pains, para. 1).  Sinaga (2018) indicated 
that without a birth certificate, “these children won’t be able to get their national ID cards (KTP) 
and will run into a lot of difficulty claiming their rights as citizens” (No Birth Certificate, para. 
8).  In this “non-existent” state, the legally undocumented may not be eligible for social 
assistance or formal employment and may not be able to obtain a passport or inherit property 
(UNICEF, 2013).  As such, the services provided to undocumented children who reside in 
orphanages is frequently funded by private and religious nonprofit organizations, rather than 
government institutions (AIPJ, 2014; Ball, Butt, & Beazley, 2017; Buffardi & Kwan, 2016; 
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Kitingan, 2012; Tsai, 2017).  Through acts of caring, nonprofit organizations help to provide a 
better quality of life for orphans, particularly for those who are undocumented. 
Poverty may be expressed with quality of life measurements.  Hanandita and 
Tampubolon (2016) indicated that Indonesia’s poverty level has been expressed using monetary 
metrics, such as the World Bank’s dollar-a-day headcount ratio.  Such measures, however, do not 
fully explain the complete narrative of human suffering.  Poverty is more than “one’s inability to 
spend on essential goods and services” (Hanandita & Tampubolon, 2016, p. 560).  Instead, it 
considers “one’s inability to enjoy valuable beings and doings” and serves as an “intrinsically 
multidimensional construct that encompasses the whole range of ways in which an individual 
can participate effectively in society” (Hanandita & Tampubolon, 2016, p. 560).  The purpose of 
the Hanandita and Tampubolon (2016) study was to “augment the conventional poverty measure 
with additional information on health and education” (p. 561).  Using the Alkire-Foster (AF) 
methodology and data from the National Socio-economic Survey data, or Survei Sosial Ekonomi 
Nasional (SUSENAS), a clearer picture of the Indonesian multidimensional poverty index (MPI) 
was revealed.  The adjusted MPI, which takes into account health and education dimensions, 
increases the mismatch of those Indonesians in poverty by three percent, or 4.5 million adult 
Indonesians (Hanandita & Tampubolon, 2016).  With a higher population of people in need, 
leadership that attempts to help people out of the poverty cycle may become increasingly 
important in nonprofit organizations. 
While Indonesia’s poverty situation may be one of the more recognizable examples of 
poverty in the world, the country is not alone.  Sachs (2005) indicated that one-sixth of humanity 
“lives in extreme poverty and struggles for daily survival” (p. 24).  In addition to affecting 
people at present, poverty seems to perpetuate itself across generations.  As Adams-Cross (2011) 
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indicated, “the epidemic of poverty exacerbates the issue of hunger and food insecurity” (p. 7).  
This statement gives rise to the idea that poverty is cyclical.  Children who grow up in poverty 
are likely to remain less integrated in society and be more economically disadvantaged 
throughout their lives.  As a consequence, poverty may become perpetual as it is passed on 
generationally (Adams-Cross, 2011; Goldsmith & Blakely, 2010; Sachs, 2005).  In this light, 
nonprofits may be required to work through long-held generational viewpoints regarding 
poverty. 
In summary, receiving basic needs, such as food, clothing, and shelter may be difficult 
for those who do not have legal identity, as they are not eligible to apply for government services 
or legally obtain employment.  In addition, poverty is often viewed as cyclical, generally because 
it is perpetuated across generations.  For nonprofits that work to meet basic needs, EoC may be 
an important part of the work to provide basic services.  The EoC, however, are not limited to 
helping others at a basic needs level.  The next section examines the need for self-actualization, 
the highest level of the needs hierarchy, and the role of EoC may subsequently play in 
transformation. 
Self-Actualization Needs.  Nonprofit organizations that serve those in poverty generally 
do so by meeting basic needs (Bauer, Braun, & Olson, 2000; Guo, 2010).  However, nonprofits 
may also be faced with circumstances that require caring for those who are seeking self-
actualization (Box, 2006; Maslow, 1998).  Newman (2009) defined self-actualization as “having 
the wisdom not to accept the roles that others have prescribed for you” (p. 93).  On the surface, 
self-actualization may appear as a need not worthy of nonprofit service.  However, Newman 
indicated that people often broach the idea of achieving their potential from a deficiency 
motivation.  Newman (2014) defined deficiency motivation as “a desire to get more of something 
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that they feel is missing, such as power, social approval, status, money or love” (p. 95).  While 
the need for self-actualization is not for basic necessities, it is nonetheless a need that can be met 
through nonprofit organizations. 
Maslow (1970) indicated that “the higher the need the less imperative it is for sheer 
survival” (p. 98).  He also conveyed that “living at a higher need level means greater biological 
efficiency, greater longevity, less disease, better sleep, appetite, etc” and that “higher needs are 
less urgent subjectively” (p. 98).  Intrinsically, when nonprofits attempt to meet self-actualization 
needs, scholars have surmized that care may take on more forms because of the more 
idiosyncratic desires of self-actualization (Goldstein, 2000; Maslow, 1970; Noddings, 2013). 
One factor that may inhibit self-actualization is a biased class view.  Sennett (2015) 
shared that a paradox exists: As workers gain more education, new employment avenues open 
which are generally accompanied by higher incomes and more possessions.  However, the 
further away they move from their original social connections, the more they experience 
simultaneous internal assaults to their self respect (Sennett, 2015).  Sennett illustrated this 
paradox with a pyramid of achievement, wherein the base consisted of workers involved in 
trades and manual labor jobs.  At the apex of the pyramid were middle- and upper-class people.  
The middle of the pyramid is comprised of mid-level workers.  According to Sennett, those 
middle-level laborers have “conflicting emotions as they ascend the pyramid” (p. 86).  On one 
side, they climb “the achievement pyramid, striving for a high-status job” (p. 86).  On the other 
side, they may concurrently feel a sense of betrayal, “both to [themselves] and to those [they 
have] left behind” at the lower rungs (Sennett, 2015, p. 86).  Sennett and Cobb (1972) noted that 
“the tools of freedom [such as knowledge through formal education] become sources of 
indignity” (p. 30) as workers strive towards higher levels of achievement. 
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Borrowing from Sennett’s work on socioeconomics, a corresponding situation may occur 
when individuals from impoverished communities attempt to meet higher-level needs.  To satisfy 
higher-level needs, a person from a lower socioeconomic community could face obstacles from 
within his own community.  This paradox could give rise to the need for nonprofits to provide 
care at various levels of Maslow’s heirarchy, as it demonstrates a deficiency motivation as well 
as the potential for an accompanying psychosocial disengagement.  Figure 2.2 illustrates this 
dilemma as it may relate to workers impoverished communities in Indonesia. 
 
Figure 2.2. The needs-achievement paradox for impoverished Indonesian workers.  Adapted 
from Motivation and Personality (2nd ed.), by A. Maslow (1970); and The Hidden Injuries of 
Class, by R. Sennett and J. Cobb (1972). 
In conclusion, this section examined the theory of Maslow (1943) from the perspective of 
basic and self-actualization needs.  Maslow indicated that as lower-level needs are satisfied, new, 
and higher, needs emerge.  In addition, as people move closer to the apex of the hierarchy, their 
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needs become more individualized and idiosyncratic to one’s personal needs.  The next section 
adds to Maslow’s theory by expressing how self-actualization may be met across different levels 
of the heirarchy of needs, and by addressing the role of social capital in motivation. 
Moving Beyond Maslow’s Self-Actualization 
Two aspects of self-actualization are emphasized in this literature review.  The first is 
that the need for self-actualization may not be limited to those who have all other motivational 
needs in the hierarchy met.  The second is the consideration that society plays a key role in 
motivation towards self-actualization. 
Self-Actualization across the Heirarchy 
Maslow presented several scenarios whereby gratification of needs is blurred according 
to the heirarchy (Maslow, 1943).  Maslow posited that needs “vary greatly from person to 
person” (p. 383).  Through this lens, one person may “desire to be an ideal mother” (p. 383), 
while another’s desire “may be expressed athletically, and in still another it may be expressed in 
painting pictures or in inventions” (p. 383).  Recent research has established that satisfaction of a 
higher need may occur without lower-level needs necessarily being met  (Goldstein, 2000; 
Singh-Sengupta, 2011; Taormina & Gao, 2013).  Arising from this conception is the notion that 
satisfying human needs may involve a more holistic approach. 
Sangadgi, Kusdiyanti, and Rosmawati (2015) demonstrated that a person’s motivation to 
satisfy higher-level needs is not limited to having one’s basic needs met.  As such, a lower-level 
need may not be fully satisfied as a person attempts to satisfy a higher-level need simultaneously.  
Maslow (1970) elaborated on this in his discussion of drives.  He cautioned against making lists 
of drives because such a list may “imply an equality of the various drives that are listed [and] an 
equality of potency and probability or appearance” (p. 25).  Maslow (1970) further indicated that 
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drives are not isolated from each other and that one drive may be a conduit through which other 
desires may express themselves.  From this perspective of needs and desires, not all needs are 
given equal consideration, and the connection between satisfying various needs may occur 
simultaneously. 
Sangadgi et al. (2015) attempted to develop “a model of entrepreneurial training and 
mentoring for orphanage children” (p.454).  Sangadgi et al. indicated how the Indonesian 
government has addressed poor, abandoned, and orphaned children, and how the community 
may participate in social welfare.  In short, an argument of maintenance versus empowerment 
formed the basis of their study.  For example, Sangadgi et al. shared that the children served by 
the orphanages of Malang “never think of the future” (p.456).  Also, they indicated that the 
trainers themselves “have limited knowledge in educating these children” (p. 456).  In a separate 
discussion of poverty in America, Nemon (2008) indicated that poverty may be attributed to 
“multiple causes, such as lack of opportunities, political disempowerment, unemployment, and 
inadequate training and education” (p. 10).  Not all of these causes are placed at the bottom of 
Maslow’s hierarchy and perhaps may demonstrate a simultaneous manifestation of desires across 
several of Maslow’s hierarchal needs.  With regard to the role of EoC in transformation, even 
nonprofit organizations that work to meet basic needs may be placed in situations where more 
unique applications of care may be necessary. 
Furthermore, a desire for empowerment—a higher-level need—arose from orphans in 
Indonesia, illustrating the need for self-actualization across other levels of the hierarchy.  
Sangadgi et al. (2015) indicated that even orphans “expressed a desperate need of education and 
training for entrepreneurship” (p. 459).  In addition, 83.65% of rural area heads of household 
have not completed the nine years of basic education (Sangadgi et al., 2015).  To alleviate 
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poverty, the authors suggested a “giving a fishing pole [rather] than a fish” approach (p. 460).  
Hence, the entrepreneurial model was supported.  Sangadgi et al. addressed a powerful 
consideration: Orphans and impoverished children are often overlooked as candidates for 
entrepreneurial training.  These factors support the burgeoning need to develop transformative 
programs that support the development of higher-level self-actualization needs, such as the 
entrepreneurial training and mentoring model. 
In review, scholarly literature has indicated that while children may be impoverished with 
lower-level needs not fully fulfilled, they still may have higher-level desires that arise 
simultaneously and may work to achieve more than one goal at a time (Gordon Rouse, 2004; 
Singh -Sengupta, 2011).  Documented also was a desire for entrepreneurial training from 
orphaned children in Indonesia (Sangadgi, Kusdiyanti, & Rosmawati, 2015).  As such, it may be 
postulated that in some circumstances self-actualization needs may be addressed alongside other 
lower-level needs.  Nonprofits that meet basic needs may also be meeting higher-level needs 
simultaneously in order to satisfy higher level desires like entrepreneurship.  With the duality of 
needs identified, the upcoming section provides an overview of some ways those needs may be 
addressed. 
Self-Actualization through Social Capital 
Social capital is defined as participation in social activities, whereby “the network of 
social connections that exist between people, and their shared values and norms of behavior . . . 
enable and encourage mutually advantageous social cooperation” (Social Capital, 2012, para. 3).  
Social capital may play a powerful role in breaking the chains of poverty and moving towards a 
better life.  Nasution, Rustiadi, Juanda, and Hadi (2014) shared that social capital helps achieve 
collective goals through social interactions.  Nasution et al. analyzed social capital and 
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determined that participation in social activities is correlated to a reduction in poverty in rural 
Indonesia.  Education was one key indicator of social capital, as it was positively related to 
economic factors and to the likelihood of participation in social activities (Nasution et al., 2014).  
Yetim and Yetim (2014) expressed a connection between social capital and needs.  They 
found that sources of social capital “should be activated according to the rate at which needs are 
met” (p. 95).  However, a direct causal relationship between fulfillment of needs and social 
capital has not currently been drawn (Yetim & Yetim, 2014).  Yetim and Yetim indicated that 
“providing basic, health, social, and educational needs emancipates the individual for her/his 
own motivation” (p. 96).  As needs are met, individuals may develop both a trust in, and a 
commitment to their neighborhood and society, which can result in a higher satisfaction and 
flourishing in life (Yetim & Yetim, 2014). 
Building on the perspectives of Nasution, Rustiadi, Juanda, and Hadi (2014) and Yetim 
and Yetim (2014), the idea of individualism arises.  Triandis (1995) recognized that regardless of 
whether a culture is individualistic or collective, “individuals of all cultures wish to be both 
similar to an ingroup and different from an ingroup” (p. 10).  Yet, participation with a group does 
not compromise individualism, but rather encourages it (Triandis, 1995).  Individualism, as it 
relates to Maslow’s (1943) need for self-actualization, plays a role in social capital.  Yetim and 
Yetim (2014) summarized several positive outcomes of social capital including individualism, 
high economic development levels, and higher levels of well-being.  These insights support the 
importance of understanding the relationships of education and social capital in the achievement 
of self-actualization, regardless of a person’s current position of motivation on Maslow’s 
hierarchy. 
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Another perspective of self-actualization that centers on individuals’ unique abilities 
comes from Anderson (2016).  Anderson shared: 
… there’s a lot at stake—not just the experience in the moment, but in our longer-
term reputation.  How others think of us matters hugely.  We are profoundly 
social animals.  We crave each other’s affection, respect, and support.  Our future 
happiness depends on these realities to a shocking degree. (p. 3) 
Anderson’s notion of craving affection, respect, and support promulgates rise to the idea that 
self-actualization may emerge differently from person to person. 
Accordingly, from the perspectives of self-actualization by the theorists referenced in this 
section, one could surmise that self-actualization seems to be embedded in the core of all human 
beings, albeit at different stages and intensities.  Regardless of whether one is desirous of basic 
needs or a higher rung of motivation, a need for self-actualization may exist.  Self-actualization, 
then, may be a need that nonprofit leaders at all levels of the hierarchy might face as they care 
for others. 
Many nonprofits work to meet the needs of those they serve.  Regardless of which needs 
nonprofit leaders may face in working with their clients, the decisions regarding how to meet 
those needs generally rest on nonprofit leadership.  The upcoming section provides a historical 
overview of nonprofit leadership, as well as an elaboration on several leadership techniques. 
Historical Essence of Nonprofit Leadership 
Leadership is important to any organization, regardless of the sector in which it operates.  
As such, nonprofits are not unique in employing and developing leadership.  Nonprofit 
organizations often desire to create a leadership environment where transforming social 
problems or needs underpins many organizational activities (Berman, 2002; Chandler & 
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Johansen, 2012; Hunter, 2014; Oostlander, Güntert, van Schie, & Wehner, 2014; Valero, Jung, & 
Andrew, 2014).  This section will elaborate on scholarly insights of transformational and servant 
leadership to gain an understanding of how these styles may affect nonprofit service. 
Transformational Leadership 
Early leadership theories, such as Weber’s (1958) theory on the forms of legitimate rule 
focused on personal characteristics of leaders, such as charisma.  Osula and Ng (2014) indicated 
that modern theories focus more on the “interaction between leaders and followers” (p. 88).  
Osula and Ng pointed to the work of Avolio, Gardner, Walumbwa, Luthans, and May (2004) to 
understand authentic leadership as a more recent approach to leadership. Leaders “should be 
aware of their thoughts as well as the thoughts of others in the immediate and broader context” 
(Osula & Ng, 2014, p. 89).  Thus, scholars have indicated a shift from a leader’s personal 
characteristics to a more holistic leadership approach that considers interactions between leaders 
and followers. 
Osula and Ng also shared that there is a “distinct impact on management practice” (p. 89) 
based on whether an organization is a nonprofit or for-profit organization.  Two of these impacts 
are a nonprofit’s various sources of funding and its various mix of clients and markets (Osula & 
Ng, 2014).  In consequence, funding sources and client mix may play a role in how nonprofits 
promote a transformational culture. 
Transformational cultures involve values-based leadership and collaborative leadership, 
which may help shape nonprofit leadership. Osula and Ng shared that “leadership cannot be 
separated from context” (p. 99).  In this light, leaders must also develop themselves in order to 
develop others.  It is from this perspective that the best non-profit organizations are also 
recognized as learning organizations (Osula & Ng, 2014).  In essence, “cultural competence is 
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part of what it means to be connected, aware, and contributing to a learning organization” (Osula 
& Ng, 2014, p. 100).  Being connected, aware, and contributing give rise to elements of EoC. 
In building upon cultural competence, Osula and Ng (2014) noted, a “dynamic interplay 
between leaders and followers” (p. 89) exists that includes prior, current, and emerging contexts.  
This interplay and the emerging context of the nonprofit sector requires leaders to think more 
strategically (Osula & Ng, 2014).  Ciulla (2014) elaborated on this strategy by indicating that 
leadership is “not a person or a position.  It is a complex moral relationship between people, 
based on trust, obligation, commitment, emotion, and a shared vision of the good” (p. xv).  
Ciulla’s thought expands the idea of dynamic interplay between leaders and followers, as both 
the leader and follower may participate in transformative activities.  From this perspective, 
transformation becomes necessary to continue to serve the community as the community changes 
over time.  This raises a question regarding transformation and change. 
Burns (2003) indicated that transformation encompasses something more than change.  
Transformation may move people beyond mere transactional relationships toward something 
more profound: 
To change is to substitute one thing for another, to give and take, to exchange places, to 
pass from one place to another.  These are the kinds of changes I attribute to transactional 
leadership.  But to transform something cuts much more profoundly.  It is to cause a 
metamorphosis in form or structure, a change in the very condition or nature of a thing, a 
change into another substance, a radical change in outward form or inner character.       
(p. 24) 
Osula and Ng (2014) urged nonprofit leaders to create an environment based on relationships 
where trust and shared vision exist.  Leaders may take organizational culture for granted, but 
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through this new transformative view of leadership, leaders can build a culture that can motivate 
others and overcome organizational obstacles. 
The conclusions drawn by Osula and Ng regarding new ways of influencing others 
support this study of the role of the ethics of care in transformation, as care may be a way to 
influence transformation.  In summary, Osula and Ng highlighted several aspects of 
transformative leadership.  Transformative leadership may involve values-based leadership, 
collaborative leadership, organizational impacts, the promotion of a learning organization, and 
fostering authentic interrelationships.  These aspects may likely be embedded in EoC, and thus 
were studied through the theoretical lens of the role of EoC in achieving transformation. 
Transformative Leadership and Other Nonprofit Leadership Theories.  Murphy 
(2011) assimilated three theories of leadership to provide a full perspective on nonprofit 
organizational leadership.  The sources came from Kouzes and Posner (2004, 2006, 2007), 
Greenleaf (1977), and Helgesen (1990, 1995), and are not exclusive to nonprofit organizations.  
However, Murphy found that they had features and insights of leadership practices were 
“particularly suited to nonprofit management” (Murphy, 2011, p. 296). 
Murphy (2011) first illustrated the five practices of excellent leaders shared by Kouzes 
and Posner (2007): 
• Model the way, 
• Inspire a shared vision, 
• Challenge the process, 
• Enable others to act, and 
• Encourage the heart. 
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Next, Murphy considered Greenleaf’s (1977) description of the leader as a servant.  This notion 
lends itself easily to nonprofits, as the idea of being a servant first is frequently projected through 
the lens of service to others.  Finally, Murphy explored the work of Helgesen (1995) who shared 
the idea of a web of inclusion, which focuses on “inclusion via open communication” (2011,     
p. 300).  In brief, Murphy indicated that transformative leader practices, servant leadership, and 
webs of inclusion relate well to nonprofits.  In addition, these theories may align well with EoC 
as each theory indicates an open, communicative, caring relationship between leader and 
follower.  As such, these characteristics may be precursors to ethics of care in transformation. 
Transformative Leadership and Mission.  When applying the works of Kouzes and 
Posner (2004, 2006, 2007), Greenleaf (1977), and Helgesen (1990, 1995) to nonprofit leadership, 
Murphy (2011) suggested that one of the underpinnings of such organizations is their mission: 
“No modern organization can survive today without a keen sense of mission.  This is especially 
true for nonprofits” (p. 296).  Volunteers and employees alike can see how they may fit into the 
organization based on an organization’s mission.  Thus, a stated mission may have the ability to 
affect organizational culture (Kotter, 2012). 
Seyhan (2015) understood that the purpose of nonprofit organizations is to “improve the 
quality of community life in modern societies” (p. 254).  With this purpose (or mission) in mind, 
Seyhan contrasted a typical public organization with a nonprofit.  A public organization may 
function as a pyramid of power where top managers give orders and bottom employees follow 
those orders (Seyhan, 2015).  Nonprofits, however, generally attempt to understand and solve 
problems that come to them from the bottom (Seyhan, 2015).  As such, nonprofit leaders may 
utilize innovation and visionary approaches (Jaskyte, 2004) to accomplish their vision and 
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mission while listening to the needs of those they serve, which typically come from the bottom 
of the pyramid of power (Seyhan, 2015). 
Seyhan (2015) recognized Burns (1978) as the founder of transformational theory and 
Burns’ claims that “transactional and transformational leadership theories are at opposite ends” 
(Seyhan, 2015, pp. 256-257).  However, Seyhan also cited Bass and Avolio (1994) for their 
perspective of transformational leadership as an expansion of transactional leadership (Seyhan, 
2015; Bass & Avolio, 1994).  Seyhan also explained the importance of the word change from 
both transformational and transactional leadership point of view.  While change can be defined 
as a substitute of one thing for another or an exchange, it can also be defined as transformational 
change, as in making a difference (Seyhan, 2015), or to cause a radical change to one’s inner 
being (Burns, 2003).  Making a difference, perhaps a transformative difference, has long been 
expressed as a guiding component of nonprofit organizations, (Brudney, 2016; Leonard, 2012; 
Leonard, 2013; Stevens, Moray & Bruneel, 2015). 
When group identity and collective efficacy are supported by leaders, followers 
participate with power feelings of self-worth and self-efficacy (Seyhan, 2015).  This process is 
also known as empowerment (Seyhan, 2015).  Seyhan also found that nonprofits have a “critical 
mission in establishing public good with the partnership of public and private sectors” (p. 262) 
and through such a mission (Whitaker, 2010), nonprofit managers are better enabled to create a 
clear vision that promotes empowerment and transformative skills. 
This study focused on understanding the role of EoC in transformation.  As such, it 
postulated that nonprofit leaders may use their mission as a way to invoke a caring atmosphere.  
As such, missions could play a significant role in care.  Even if leaders may not work with each 
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client directly, the mission statement may be a way for others in the nonprofit organization to 
encourage the use of care. 
Servant Leadership 
Similar to transformative leadership, servant leadership may also serve a purpose in 
understanding care in nonprofit organizations.  On servant leadership, Greenleaf (2002) indicated 
that, “the only authority deserving one’s allegiance is that which is freely and knowingly granted 
by the led to the leader in response to, and in proportion to, the clearly evident servant stature of 
the leader” (p. 24).  Greenleaf’s statement provides a glimpse into the importance of the 
relationship between leader and the led.  An organization will likely not have one without the 
other.  In addition, the authority that stems from the relationship may correspondingly come from 
within the relationship. 
van Dierendonck (2011) indicated that the focus of leadership studies over the past few 
years has shifted from transformational leadership towards a “stronger emphasis on a shared, 
relational, and global perspective where leader and follower are key elements” (p. 1229).  Also 
noted during this shift is the idea that servant leadership emphasizes the personal growth of 
followers (van Dierendonck, 2011).  Through this paradigm, van Dierendonck attempted to 
resolve the confusion among scholars on what servant leadership is, particularly as a theoretical 
framework. 
van Dierendonck (2011) ascribed that a large variety of servant leadership dimensions 
exist. Some dimensions of servant lealdership include integrity, caring for others, empowering 
others, goal setting, trusting, vision, accountability, and behaving ethically (Winston & Fields, 
2015).  However, there remains little consensus about a definition of servant leadership or its 
mechanisms (Liden, Wayne, Zhao, & Henderson, 2008; Winston & Fields, 2015).  Moreover, 
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many descriptions of servant leadership have been presented by other authors, with “as many as 
28 different dimensions” (Winston & Fields, 2015, p. 415) of servant leadership being offered.  
Furthermore, the vagueness of such definitions thus weakens servant leadership theory (Winston 
& Fields, 2015).  Winston and Fields’ study indicated “ten leader behaviors that seem to be 
essential to servant leadership” (p. 427).  Winston and Fields included included leadership 
effectiveness, empowerment, behaving ethically, and emotional healing among their essential 
behaviors.  While all ten behaviors are important in understanding leader actions, further 
research could be drawn from how these servant-leadership behaviors are expressed using EoC 
in the unique nonprofit environment of this narrative study. 
Liden et al. (2008) shared that effective organizations rely on employees’ unique talents 
must be recognized, utilized, and developed.  Leaders have a critical role in developing 
employee potential (Liden et al. 2008) and servant leadership is based on that premise 
(Greenleaf, 1977; Liden et al. 2008).  Existing scholarship indicates that there is an inconsistent 
set of dimensions that define servant leadership.  Research conducted by Liden et al. resulted in 
“developing a multidimensional measure of servant leadership” (p. 175).  This measure supports 
the idea that servant leadership “appears to be distinct from other prominent leadership theories” 
(p. 175).  Several of the dimensions of servant leadership may also serve a purpose in 
understanding EoC as it relates to nonprofit leadership.  Examining servant leadership 
dimensions in nonprofit leadership through the lens of EoC, the researcher hopes to gain an 
understanding of how EoC may shape transformation of those served by nonprofit organizations. 
Contrasting existing scholarship that attempts to define leadership characteristics, 
Palumbo (2016) did not attempt to define leadership characteristics, but instead recognized the 
need to understand the attributes of the ideal leader (p. 82).  The way the leader deals with 
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critical issues when interacting with followers “affects the inner organizational climate” (p. 83).  
The servant leader may place himself in the service of other members of the organization, and 
also be a mentor (Palumbo, 2016).  In this role, however, servant-leaders may not constrain, but 
rather empower the followers so as to not discourage their commitment to achieving 
organizational goals (Palumbo, 2016).  Without serving others in the organization, empowerment 
cannot occur, and the overall effectiveness of the organization could be diminished (Palumbo, 
2016).  Palumbo further indicated that scholarship has suggested that “challenging work 
conditions could undermine the beneficial effects associated with servant leadership” (p. 86).  
The attributes cited by Palumbo may be closely related to attributes associated with EoC and will 
be further explored in this study. 
In summary, relationships form the basis of both transformational and servant leadership.  
Winston and Fields (2015) indicated that predictive variables for determining leader 
effectiveness included both emotional healing and individualized consideration.  These variables 
may be important factors in care.  Thus, these leadership styles may provide some insights into 
the role of EoC in tranformation. 
Leadership Theories and the Ethics of Care 
Both transformative and servant leadership have shown strong relational components 
(Burns, 1978; Greenleaf, 2002; Osula & Ng, 2014; Winston & Fields, 2015).  Theories of care 
ethics also have strong relational components (Held, 2014; Noddings, 1986; Tronto, 2009; Wada, 
2014).  Ammons (2016) shared that of the numerous leadership theories he studied, the 
transformational and servant leadership styles overlapped the most.  These styles were similar in 
that leaders “interfaced with the lowest level worker or new follower and provided 
encouragement and inspiration for them to assume their work or voluntary role in the 
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organization” (p. 40).  These styles allow workers to extend interactions with others who may 
not be directly related in an organizational hierarchy.  Generally, extending oneself beyond 
traditional job roles can lead to confusion and at times organizational repercussions (Stellar, 
2009), as well as role conflict and ambiguity (Rizzo, House, & Lirtzman, 1970).  As such, those 
who participate in transformational or servant leadership may be more willing to examine and 
change the status quo of followers in order to accomplish their mission. 
Care ethics may be vetted out of the scholarly literature on servant and transformative 
leadership.  Several theories of transformational and servant leadership have been explored in 
this literature review, and care has been expressed in them (Winston & Fields, 2014).  A 
differently-adjusted lens may identify a shift from existing leadership perspectives to the theory 
of care ethics.  The moral theory known as the ethics of care (EoC) addresses care directly.  
Much like the other leadership theories already discussed, Sander-Staudt (2017) noted a 
relational environment around EoC: Care “involves maintaining the world of, and meeting the 
needs of, ourself and others” (Sander-Staudt, 2017, para. 1).  Through this lens, a new paradigm 
for achieving transformation through nonprofit organizations was addressed.  The next section 
explores EoC to identify how effective change through caring leader relationships may help 
bring about transformation the lives of those being served by nonprofit organizations. 
Ethics of Care 
Leaders can transform the lives of those being served when the needs of others are placed 
as the highest priority (Greenleaf, 2002; Lupton, 2011; van Dierendonck, 2011).  Care may help 
to meet these needs. Held (2014) affirmed a central focus of the ethics of care: “Prospects for 
human progress and flourishing hinge fundamentally on the care that those needing it receive, 
and the ethics of care stresses the moral force of the responsibility to respond to the needs of the 
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dependent” (p. 145).  Another focus Held indicated was that the ethics of care “stresses the moral 
force of the responsibility to respond to the needs of the dependent” (p. 145).  It has been noted 
that ethics “affirms the importance of caring motivation, emotion and the body in moral 
deliberation, as well as reasoning from particulars” (Sander-Staudt, 2017, para. 1).  According to 
the perspectives of care from Held and Sander-Staudt, care and emotionality play a significant 
role in moral decisions.  Both of these perspectives indicate a moral authority to the EoC theory.  
As such, care is positioned as something more than the transactional activities associated with 
caring for another; it is aligned as a moral force that directs both care activities and possibly the 
subsequent transformation of lives. 
Elements of Care 
Reciprocity and emotionality are two broad elements of care explored in this section.  
While there may be many more elements of care associated with specific job roles or 
relationships, this literature review focuses on reciprocity and emotionality because of their 
broad descriptions within EoC.  Within the ethics of care, Noddings (2013) identified two 
parties, the cared-for and the one-caring.  Reciprocity is established when the one being cared 
for gives to the relationship freely and holistically (Noddings, 2013).  Reciprocating in this way 
means that the cared-for makes no promise to behave as the one providing care behaves 
(Noddings, 2013).  In addition, reciprocal behavior on the part of the cared-for does not involve 
receiving any form of ‘consideration’ (Noddings, 2013) by either the caregiver or anyone else.  
While reciprocity can be established within a caring relationship, it is not unique to the moral 
theory of the ethics of care. 
Reciprocity exists in other leadership theories such as transformational and servant 
leadership.  However, it is also an important element of EoC in that both parties contribute to the 
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relationship in a caring, not a contractual, way.  Wada (2014) noted the difference between the 
two: Care ethics is focused on the interpersonal view of others, whereas in contractual thinking 
the focus is on impartiality and an individualized detachment.  In summary, care generally 
requires interpersonal relationships which are upheld by relations-based reasoning and decision 
making. 
Held (2014) shared that the ethics of care “values emotion rather than rejects it” (p. 145).  
The emotions of sympathy, empathy, sensitivity, and responsiveness are important to the ethics 
of care because they are viewed as moral emotions (Held, 2006).  Held (2006) posited that such 
emotions need to be cultivated “to better ascertain what morality recommends” (p. 10).  
Similarly, Myers (2013) elaborated that leadership characteristics that involve emotional 
competencies underpin EoC. 
In summary, unlike other reason-based moral theories where emotions are generally 
rejected, emotions are a critical aspect of EoC.  Likewise, reciprocity within EoC is based more 
on transformational, rather than transactional, foundations.  This section has highlighted the 
elements of reciprocity and emotionality, as well as their relevance in EoC.  These elements may 
be significant to nonprofit leaders who attempt to achieve transformation. 
Nonprofit leaders may consider how reciprocal relationships and emotions shape their 
work.  Held (2014) remarked: “Care as the activity of taking care of someone and the mere 
‘caring about’ of how we feel about certain issues” (p. 148).  While there appears to be an easy 
distinction, Held reminded readers that when one cares for another person, the element of caring 
about the person is also present.  This thought shows the complexities that may exist between 
tasks and emotions.  The upcoming section will consider the historical essence of care as work 
and its significance in EoC. 
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Historical Considerations of Care as Work 
Current trends are moving EoC theories to the forefront of organizational life (Boulouta, 
2013; Faldetta, 2016; Laaser & Bolton, 2017; Robinson, 1997).  Care, as Tronto (2009) 
indicated, is an important aspect of life, and yet there is a pervasive inattention to care.  Tronto 
elaborated: 
Care and its component pieces are discussed and thought about in our society, but they 
are not considered in a systematic form.  Without a systematic way to think about care, 
the opportunity to gain a critical perspective on our culture is lost. (p. 112) 
Faldetta (2016) elaborated that care is rooted in humans’ ability to feel throughout their lives and 
personal histories.  When such care is extended into the organizational environment, care 
becomes rooted a person’s ability to direct attention toward others (Faldetta, 2016).  As such, 
care is steeped in human abilities, it can likewise be applied organizationally.  These, however, 
are not the sole characteristics of care in the human environment. 
Boulouta (2013) highlighted the trend of linking board gender diversity and corporate 
social performance.  An inverse relationship between board gender dynamics and corporate 
social performance was identified (Boulouta, 2013).  Boulouta indicated that negative social 
practices “are being perceived as higher in ‘badness’ compared to the positive ones and induce a 
stronger ‘empathic caring’ response from female directors” (2013, p. 193).  In addition, a noted 
link between corporate social performance and the financial performance of organizations has 
also been recognized (Boulouta, 2013).  Thus, women are making an impact on corporate social 
performance and organizational financial performance through empathic care, and as such may 
provide a constituent of credibility to the ethics of care as a moral theory in nonprofit work. 
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The resultant modern trends of utilizing EoC in the workplace present insightful ways to 
understand EoC in organizations.  However, historicity still prevails.  Three historical 
representations of care will be examined to expand the historical perspective of care: Gender, 
race, and class. 
Gender. The debate surrounding the moral theory of justice over the ethics of care has 
long held that the theory of justice excluded and devalued women’s judgments (Gilligan, 2003; 
Held, 2006; Larrabee, 2016; Okano, 2016; Tronto, 2009).  In addition to being undervalued, 
women spend considerably more time on unpaid work than men (Ferrant, Pesando, & Nowacka, 
2014; Gilligan, 2003; Kidder, 2013; Tronto, 2009).  Ferrant et al. (2014) further indicated that 
the unequal distribution of caring responsibilities “is linked to discriminatory social institutions 
and stereotypes on gender roles” (p. 1).  As such, gendered division of caregiving roles may, 
whether knowingly or unknowingly, promote patriarchal values. 
Race. Tronto (2009) expanded the discussion to indicate that throughout Western history, 
care “has mainly been the work of slaves, servants, and women” (p. 113).  Tronto continued, “in 
the United States, ‘cleaning up’ jobs are disproportionately held by women and men of color”   
(p. 113).  People who provide care are often devalued in society and have unintentionally 
become others (Held, 2006; Tronto, 2009).  Tronto elaborates on this plight: 
A vicious circle operates here: care is devalued and the people who do caring work are 
devalued.  Not only are these positions poorly paid and not prestigious, but the 
association of people with bodies lowers their value.  Those who are thought of as 
“others” in society are often thought of in bodily terms: they are described by their 
physical conditions, they are considered “dirty,” they are considered more “natural”      
(p. 114). 
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Tronto’s perspective of the relationship between care as work and race, can be postulated that the 
otherness associated with caregiving displaces caregivers socially, which allows racial 
stereotypes to perpetuate. 
Class. In various cultures, class may play a role in care as work.  In caste societies, 
Tronto (2009) noted that “the lowest castes are reserved for those who are responsible for 
cleaning up after bodily functions [and that] in modern industrial societies, these tasks of caring 
continue to be disproportionately carried out by the lowest ranks of society” (p. 113).  Similarly, 
in her discussion on career paths and socio-economic status in Canada, Riverin-Simard (1992) 
indicated that disadvantaged class members in their forties began to realize that “all of their 
working life has been marked by a guiding thread characterized by alienation” (p. 20).  As this 
disadvantaged class group moved into their early fifties, Riverin-Simard found that “protection 
of their status as a human being” (p. 20) became an essential objective them. In addition, 
Riverin-Simard (1992) found that the disadvantaged class felt as if they were “being treated like 
a robot or a machine” (p. 20). 
These ideologies illustrate some of the complexities associated with care. Gender, race, 
and class, however, are not the only interpretations of care as work.  Tronto (2009) identified 
arenas where care takes on a more prestigious expression.  Doctors in the United States are one 
such example.  In the United States, doctors have collaborated intensively to improve their 
professional status as providers of care (Tronto, 2009).  Tronto also noted that this effort was 
subtle, transferring many elements of caregiving to lower-level medical caregiving personnel 
(2009).  While the heightened prestige of care-giving activities has been noted, Tronto (2009) 
expanded her discussion: 
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The most prestigious aspects of doctoring derive not from medicine’s association with 
care, but from its claim to be on the forefront of science.  Doctors who are the most 
prestigious do less tending to daily care work; the greatest prestige for doctors derives 
from their research status. (p. 115) 
Tronto’s perspective relegates prestige in medicine not to care as work, but instead to research.  
The sharp contrast of care as work that placed doctors in the same sphere of caregiving as 
janitors, nannies, and medical assistants may be tainted by medical research.  Thus, Tronto’s 
findings regarding the devaluation of care may be given additional credence. 
Tronto’s (2009) work has identified the ideological peripheries of care; care that may be 
either devalued or prestigious.  Tronto expanded on these ideologies and concluded that “caring 
about, and taking care of, are the duties of the powerful.  Care-giving and care-receiving are left 
to the less powerful” (p. 114).  Tronto found that such distinctions in care duties were often 
related to male and female roles in society.  This finding opens this literature review to the 
reason-versus-emotion debate that surrounds care and moral theory (Belenky, Clinchy, 
Goldberger, & Tarule, 1997; Gilligan, 2003; Held, 2006; Tronto, 2009).  For nonprofit 
organizations, the moral theory applied in nonprofit work may have a significant impact on 
organizational outcomes, including transformation.  EoC theorists may advocate emotion and 
care as alternatives to rational theories where care and emotion may be may disregarded in favor 
of reason and logic. 
Care and Moral Theory 
Engster (2007) acknowledged that Western philosophy typically privileges reason over 
emotion.  Held (2006) elaborated on the differences between theories of reason and care: “The 
ethic of justice focuses on questions of fairness, equality, individual rights, abstract principles, 
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and the consistent application of them.  An ethic of care focuses on attentiveness, trust, 
responsiveness to need, narrative nuance, and cultivating caring relationships” (p. 15).  As such, 
reason and emotion are often viewed “as separate, and in some sense incompatible, modes of 
moral thinking” (Engster, 2007, p. 37).  However, the two may not be as inseparable as the tenets 
of Western philosophy hold. 
Emotion and reason remain intricately related and equally valued (Greene, 2013; Haidt, 
2012; Mellers, Ritov, & Schwartz, 1999; TenHouten, 2013).  Wada (2014) recognized the 
relationship between Eastern care ethics, particularly Confucianism, and the EoC.  Both 
Confucian care ethics and EoC are “characterized by relations-based moral reasoning and 
decision-making.  Both perspectives are based in an interpersonal view of others—in contrast to 
contractual thinking, which is based on impartiality and the detached individual” (p. 361).  
Likewise, Ohira (2010) noted that emotional processes may play key roles in decision making.  
Engster (2007) tied this debate back to care and stated that caring “includes a place for both 
emotions and reason. . . . Emotion and reason are both necessary for the development and 
maintenance of caring persons and a caring society” (p. 39).  Held (2006) elaborated further by 
indicating that “caring well should be a moral goal, and basic caring relations are a moral 
necessity” (p. 61).  As such, the role of EoC in nonprofit leadership may be a moral 
consideration when helping others achieve transformation. 
For nonprofit leaders, EoC offers promise to expand moral questions beyond the 
traditional activities and roles of nonprofit leaders.  This study was poised to qualitatively draw 
upon ethical care activities of nonprofit leaders to understand their role in transforming the lives 
of those they serve.  Hence, the supposition of whether a deeper understanding of how EoC is 
used by nonprofit leadership can concurrently augment other moral theories was proposed. 
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The Paradigm of Care 
Through this literature review, the researcher has demonstrated care as both a practice 
and a moral theory.  This section explores the relationship between these two perspectives so as 
to present a paradigm of care.  Some of the findings from this section are re-introduced in 
Chapter 3, Methodology. 
Held (2006) noted the interplay between care as a practice and as a moral theory.  Care, 
Held indicated, “is a practice involving the work of care-giving and the standards by which the 
practices of care can be evaluated.  Care must concern itself with the effectiveness of its efforts 
to meet needs, but also with the motives with which care is provided” (p. 36).  Held’s conclusion 
illuminated the idea of relational responsiveness.  Recipients of care sustain the caring 
relationship through their responsiveness (Held, 2006).  Held recognized that sometimes 
responsiveness may not be possible, as in situations where the one receiving care is disabled or 
incapacitated.  In circumstances as these, even a look of satisfaction or a smile may be 
considered an act of responsiveness (Held, 2006).  Held’s framework highlights the relational 
nature of care. 
Tronto (2009) also introduced a descriptive model of care that highlights both care and its 
ethical elements.  Tronto identified four elements of care: 
• Caring about, noticing the need to care in the first place; 
• Taking care of, assuming responsibility for care; 
• Care-giving, the actual work of care that needs to be done; and 
• Care-receiving, the response of that which is cared for to the care (pp. 106-108). 
Tronto also noted that “from these four elements of care arise four ethical elements of 
care: attentiveness, responsibility, competence, and responsiveness” (2009, p. 127).  Each of the 
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four elements of care is aligned with a moral dimension of care.  These ethical elements of care 
are highlighted in Figure 2.3. 
 
Figure 2.3. Ethical elements of care. Adapted from Moral boundaries: A political argument for 
an ethic of care, by J.C. Tronto (2009). 
Each of these moral dimensions of care is reviewed to draw upon their significance to nonprofit 
leaders.  In addition, the consequent relationship between these elements is examined. 
Attentiveness.  Being attentive to the needs of others is necessary before those needs can 
be met (Tronto, 2009).  Yet, Ford (2008) indicated that “attentiveness is one of the most difficult 
concepts to grasp and one of the hardest disciplines to learn” (p. 23).  In reality, however, “we 
are very distractible people in a very distracting world” (Ford, 2008, p. 23).  In short, 
inattentiveness may distract nonprofit leaders from care.  Therefore, attentiveness can be 
expressed as an element of care. 
Another description of attentiveness comes from White (1999), who indicated that the act 
of caring “leads to inquiry rather than making the assumption of the homogeneity of values and 
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needs” (p. 111).  As it cannot be assumed that a uniformity of values and needs exists, White 
encouraged leaders and caregivers to ask questions and gain both knowledge and understanding 
of the other’s point of view.  Furthermore, White noted the importance of transformation from 
the caregiver’s viewpoint: “The carer listens and learns while the other shares of him/herself, 
allowing the caring person to develop oneself while in the process of caring for another”           
(p. 112).  White’s assumption may indicate that leaders and caregivers are in a position to 
inquire, rather than to mete out regimented care based on standardized assumptions.  In one 
study, researchers identified nine different types of attentiveness (Klaver & Baart, 2016).  
Outcomes of attentiveness that involves inquiring care and regimented care may be drastically 
different, affecting not only outcomes of children, but of caregivers as well (Gonzalez-Mena, 
2004; Raskin, Kotake, & Easterbrooks, 2015).  Inquiry may be surmised as attentiveness, a 
moral element of care, and care may be different for each individual person.  White also 
indicated that the caregiver or leader should have an investment in his own personal growth 
(Drew et al., 2016; Ruppanner & Bostean, 2014), as well as the personal growth of those being 
cared for.  The importance of personal growth, whether for the caregiver or the care receiver, is 
intertwined with the element of caregiver competence, another moral element of care that is 
discussed in this section. 
Applying Tronto’s explanation of attentiveness to nonprofit leaders can provide insights 
into leader behavior.  Likely, the nonprofit leader is aware of the need to care for his or her own 
needs, has identified a need in society, and has relied on others to meet identified needs so as not 
to burn out.  Especially in nascent nonprofits, attentiveness to others in need may be the first 
dimension of caring that nonprofit founders act upon as they begin their nonprofits. 
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Responsibility.  Tronto (2009) distinguished responsibility as being both central and 
problematic as a dimension of the ethics of care: “Often our responsibilities are conceived 
formally as the need to conform to obligations” (p. 130).  In short, responsibility generally 
implies an implicit set of cultural practices on which a relationship between caregiver and care 
receiver is based, rather than an obligation to follow formal rules (Noddings, 2003; Tronto, 
2009).  Because responsibility is relation-centric, cultural practices, then, become an important 
aspect of responsibility. 
A variety of factors are involved in the understanding of cultural practices and their 
intricate relationship to responsibility.  Landscapes of care may be one way to understand some 
cultural practices.  Milligan and Wiles (2010) indicated that landscapes of care may involve 
engaging in caring relationships on interpersonal, national, or international scales.  In addition, 
landscapes of care are shaped by “issues of responsibility, ethics and morals, and by the social, 
emotional, symbolic, physical and material aspects of caring” (Milligan & Wiles, 2010, p. 740).  
Responsibility, then, may extend beyond people in a relationship and include aspects of life that 
extend beyond—and yet shape—each person.  Summarily, landscapes of care may be important 
to nonprofit leaders who may be required to consider other landscapes, such as people-place 
relationships, rather than simply a caregiver-care recipient relationship. 
One example of the cultural aspects of responsibility comes from Whitmore, Crooks, and 
Snyder (2015) in their research on medical tourism, particularly the family or friends who 
accompany medical tourists abroad.  Whitmore, Crooks, and Snyder refer to this group as 
caregiver-companions.  Responsibility in the medical tourism environment may require that 
caregiver-companions mutually look after the needs of the medical tourist while “hiding care 
from view in foreign places and private spaces, such as the hotel room” (p. 114).  In addition, the 
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caregiver-companion may play an active role in transportation, financial obligations, emotional 
support, and social adeptness in a foreign environment (Whitmore et al., 2015).  Within the 
medical tourism arrangement, caregiver-companions generally work on the boundaries of formal, 
institutional medical care, thus making caregiver-companions a “relatively silent and invisible 
stakeholder group” (p. 113).  In summary, caregiver companions involved with medical tourism 
may be required to take responsibility for traditional needs in a nonmedical environment (hotel) 
or take responsibility for additional needs (language or cultural barriers) that may not otherwise 
be present when receiving medical attention in one’s own country or culture. 
This example highlights the relationship between responsibility and the EoC.  It may be 
applied to nonprofit organizations as well.  Nonprofit leaders generally understand the culture in 
which nonprofit services are rendered.  In Southeast Asia, where nonprofits engage in 
impoverished areas to improve quality of life, a dichotomous environment can exist between a 
nonprofit and its volunteers’ and visitors’ cultural understanding of the impoverished area.  Even 
when cultural differences between those serving and those being served are present, 
responsibility to others remains a key moral element of care.  McEldowney and Connor (2011) 
indicated that “peoples’ lives, health, and culture can only be understood within the particular 
historical, geographical, physical, social, and politico/economic context in which they live” 
(p. 345).  As such, nonprofits may adopt a responsibility to the communities where clients live, 
as well as to clients.  To understand the needs of those they serve, and to help transform lives, 
nonprofit leaders may feel a responsibility to both client and community in their efforts to 
understand the needs of those they serve. 
As a critical leadership responsibility to align a nonprofit with its community, Carlson 
and Schneiter (2011) indicated that nonprofits “exist to fill societal needs that cannot be priced 
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by the free market” (p. 332).  Carlson and Schneiter also noted that once a need in society is 
recognized, nonprofit leaders can then define the need, design a strategy for addressing it, and 
then implement that strategy (2011, p. 332).  An organizational mission may be the outcome of 
such a process (Carlson & Schneiter, 2011; Collins, 2005; Crutchfield & McLeod Grant, 2012; 
Souder, 2016).  An organizational mission may be one way for leaders to express their 
responsibilities to the cause at hand, as the mission sets the tone for the completion of prescribed 
care activities. 
Competence.  Tronto (2009) highlighted competence as a third moral dimension of 
caring and articulated that competence can be “part of the moral quality of care” (p. 133).  This 
viewpoint appears to align competence with moral consequentialism.  Expanding this concept, 
Tronto remarked, “intending to provide care, even accepting responsibility for it, but then failing 
to provide good care, means that in the end the need for care is not met” (p. 133).  To illustrate 
competence, Tronto shared the example of an inadequately funded school in need of a math 
teacher.  Funds were not available to hire an additional teacher.  Rather than hire a new, qualified 
teacher, the school assigned an existing teacher to teach mathematics even though the teacher 
didn’t know math.  Tronto questioned the decision: “Isn’t there something wrong with morally 
condemning a teacher who does his best, since the fault is not of his own making” (p. 133)?  The 
decision to place an unqualified teacher in this role, according to Tronto, may have taken care of 
the problem initially, but it did not reflect the care necessary to educate the students adequately. 
This example indicates that the quality of care may be a component of competence 
(Tronto, 2009).  Tronto’s viewpoint indicated that leaders should be obligated to care about the 
consequences of their decisions.  Such a perspective may give nonprofit leaders a moral 
incentive for applying competence in nonprofit care.  In the example of the underfunded school, 
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availability of resources had an effect on the quality of mathematics education.  Competence 
may be expressed in nonprofit organizations as decisions regarding the actual work of care, as 
well as the resources to necessary to provide quality care.  As in the example of the unqualified 
math teacher, nonprofit volunteers may have the passion to serve but not the skills to deliver the 
care. 
Hawk (2017) also provided an example of competence from his research on an 
educational ethic of care and student transformation.  Hawk (2017) noted that professors who 
practice care ethics and get to know their students “have a direct and beneficial impact on the 
students’ learning” (p. 670).  This example demonstrates relational competence.  Lacking 
interpersonal skills may be as important to transformation as technical skills.  Consequently, 
White (1999) indicated that caregivers who have educated themselves in understanding the needs 
of those being cared for actually develop themselves in the process.  Likewise, Hawk (2017) 
indicated that teachers who practice EoC are directly helpful in student learning. 
In applying the work of Hawk (2017) and White (1999), nonprofit leaders may recognize 
competence when interpersonal skills are developed in themselves, nonprofit staff, volunteers, 
and those being served by the nonprofit organization.  Through relational competence nonprofits 
may become better able to meet the needs of clients.  As such, competence implies an element of 
responsiveness, the final element of care addressed in this section. 
Responsiveness. As a moral element of care, responsiveness is related to the conditions 
of vulnerability and inequality (Tronto, 2009).  Vulnerability and inequality generally arise from 
the one receiving care (Tronto, 2009).  Tronto elaborated: “Caring is by its very nature a  
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challenge to the notion that individuals are entirely autonomous and self-supporting” (p. 143).  
Goodin (1985) indicated that “it is the vulnerability of the beneficiary rather than any voluntary 
commitment per se on the part of the benefactor” (p. xi) is what gives rise to the moral duty of 
responsiveness. 
Tronto (2009) expressed that responsiveness is best displayed when “we consider the 
other’s position as that other expresses it” (p. 136).  Tronto emboldened readers to examine the 
perspective of the other from current moral frameworks: “We may well imagine that questions of 
otherness would be more adequately addressed than they are in current moral frameworks that 
presume that people are interchangeable” (p. 136).  Responsiveness, then, assumes that no one 
person is exactly like oneself. 
Evidence-based health care provides an example of responsiveness.  Akobeng (2005) 
defined evidence-based medicine as a clinical problem-solving approach which integrates the 
best available research evidence, clinical expertise, and patient values.  Norlyk, Haahr, Dryer, 
and Martinsen (2017) elaborated on this definition and indicated that in addition to clinical 
expertise and scientific knowledge, individual patient’s preferences must be emphasized.  With 
this framework in mind, medical caregivers may follow scripts or outlines when delivering care 
(which may also relate to the element of competence), but without responses from patients, 
responsiveness would not exist. 
Tronto (2009) found that vulnerability is a component of responsiveness.  A degree of 
vulnerability may likely exist in many care relationships. Tronto (2009) and Kittay (2011) 
indicated that care, by its very nature, challenges individuals’ autonomy.  When a person is in 
need of care, his autonomy is threatened, and to some degree may display vulnerability.  For 
example, medical tourism patients may be more vulnerable as they receive medical treatment in 
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an unfamiliar environment (Whitmore, Crooks, & Snyder, 2015).  Vulnerability may exist in 
people with physical or mental disabilities.  Unlike those who may be temporarily vulnerable 
following a medical procedure, those with lifelong disabilities may live in a constant state of 
vulnerability.  Kittay (2011) recognized that a prerequisite to autonomy is well-being.  Some 
conditions, such as intellectual disabilities, can be continuous throughout a person’s life.  Kittay 
noted that such individuals can “find themselves dependent on others (as many people with 
disabilities do) for self-care, economic security, and safety, the dignity which comes with 
autonomy appears threatened” (p. 50).  In addition, vulnerability has been extended to those 
people who have a greater chance of being wronged (Hurst, 2016; Tronto, 2009).  As such, 
vulnerability may have serious moral consequences (Hurst, 2016; Kittay, 2011; Milligan & 
Wiles, 2010; Tronto, 2009).  Through this lens, serving others may require nonprofit leaders to 
be responsive to the needs of others and to the vulnerabilities that may increase those needs. 
Another consideration of responsiveness is the notion that as needs are met, nonprofits 
may well consider responsiveness in new and different ways.  McEldowney and Connor (2011) 
elaborated: “In the transformational view of reality, people are always moving on rather than 
returning to a stable state” (p. 345).  Thus, responsiveness may require nonprofit leaders to 
“remain alert to the possibilities of abuse that arise with vulnerability” (p. 135).  Tronto (2009) 
concluded that adequate responsiveness requires attentiveness.  Thus, responsiveness is an 
ongoing aspect of care that is intertwined with the other moral elements of care outlined in this 
section.  For the nonprofit leader, responsiveness may play a role in care and transformation.  
Moreover, responsiveness will likely be woven with attentiveness, responsibility, and 
competence to develop a more complete embodiment of care. 
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Four ethical elements of moral care have been presented.  Their descriptions and 
interrelatedness to other elements has also been explored.  Hence, a holistic ethic of care is 
presented.  Rather than viewing the four moral elements of EoC individually, each element 
“must be considered as part of an integrated whole” (p. 136).  The four elements of care 
examined in this section will be addressed in Chapter 3, Methodology. 
Major Debates and Arguments 
This section presents major debates and arguments regarding how leaders of nonprofit 
organizations perceive the role of the ethics of care as they aim to transform the lives of those 
they serve.  These arguments center on organizational and cultural considerations.  In addition, 
theoretical approaches towards the ethics of care have been debated and will continue to be 
explored in this section; particularly the debates center on EoC as a feminist theory, and the EOC 
versus the ethic of justice. 
Organizational Considerations 
Organizational considerations may inform this study as the qualities that perpetuate a 
caring organization may be embedded in organizational considerations.  One organizational 
consideration is the subjectivity by which nonprofit performance is determined.  Some nonprofit 
organizations may have difficulty in determining whether and to what degree they have met 
public needs (Hunter, 2014; Male, 2013).  Effective organizations generally recognize and utilize 
a process of both evaluating and measuring their impact (Hunter, 2014).  Hunter explained that 
inputs, outputs and outcomes are important to the process.  Inputs are resources, such as money, 
staff, time, facilities, and expertise; outputs include the activities performed, items produced, and 
the number of people served by the organization (Hunter, 2014).  Hunter also defined outcomes 
as “the expected, measurable, sustained, and monitored changes undergone or achieved by 
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people participating in social programs” (p. 28).  While measuring outcomes may seem 
overwhelming, it actually isn’t; the hard part, Hunter articulated, “is settling on what the optimal 
outcome sequence is for members of a (well-delineated and deeply understood) target 
population” (p. 28).  For nonprofit leaders, determining and measuring what transformation is for 
their organizations may be a critical factor in understanding how their organizations help to 
achieve transformation for those they serve.  Because leaders may have varied reasons for 
starting nonprofits, it is likely that the inputs, outputs, and outcomes may also vary based on the 
needs the nonprofit attempts to meet. 
Hunter (2014) urged nonprofit leaders to utilize a methodology for evaluating program 
effectiveness.  By utilizing a pre-determined methodology, organizational performance may be 
determined through an objective examination of program outcomes. This will likely reduce 
subjectivity in performance results.  Hunter concluded: 
The bottom line of concern should not be protecting nonprofit organizations because we 
like them—it should be promoting and protecting the likelihood that people who need a 
hand and rely on the nonprofit sector will benefit as promised and thereby improve their 
lives and prospects. (p. 46) 
Thus, subjectivity in performance results may be replaced by objective measures that can be used 
to make the nonprofit organization more effective. 
Pre-determined outcomes and the objective measures to assess those outcomes may still 
vary amongst nonprofits.  However, the outcomes provide leaders with insights into how to 
determine the organizational effectiveness of their nonprofit.  For nonprofit leaders, determining 
and measuring what transformation is for their organizations may be a critical factor in 
understanding how their organizations help to achieve transformation for those they serve. 
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Another consideration is the importance of community relationships in nonprofit work.  
Nonprofit leaders that apply EoC in their service may also consider communities in their service 
to others, as charity should strengthen the community as well as the individual.  Lupton (2011) 
indicated that charity givers mean well, but often overlook the full diligence necessary to 
completely comprehend the impact their charity has on others.  Lupton raised many questions 
regarding nonprofits’ meaning and application of care as organizational considerations, such as: 
• Have the nonprofit volunteers who painted a school in South America put a hardship 
on local painters or paint supply shops? 
• Have the nonprofits that donated food and clothing created a hand-out atmosphere for 
the next cycle of giving? 
As Lupton shared, “charity that does not enhance trusting relationships may not be 
charity at all” (p. 51).  These considerations may not only affect the communities where these 
nonprofits operate, they may also have an effect on motivation in defining tasks, choosing 
followers to complete those tasks, and guiding leadership. 
To recapitulate, two organizational considerations from Hunter (2014) and Lupton (2011) 
have been presented.  First, organizational mission may be a critical component in achieving 
transformative care.  Without the ability to define and assess transformation, nonprofit leaders 
may not fully understand their organizations’ successes.  Second, trusting relationships—either 
individually, communally or both—may be necessary for transformation to occur.  Without these 
two elements of consideration, it can be postulated that nonprofits may really not care at all.  As 
such, these elements will be considered in this study. 
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Cultural Considerations 
The cultural considerations presented in this section focus on the relationship between 
transformation and culture.  For the nonprofit participating in this study, cultural considerations 
may affect the care provided to help others meet needs and achieve transformation.  Assadourian 
(2010) shared that “human beings are embedded in cultural systems, are shaped and constrained 
by their cultures, and for the most part act only within the cultural realities of their lives” (p. 3).  
While Assadourian’s research focused primarily on sustainability in consumer cultures, he 
indicated that “the cultural norms, symbols, values, and traditions a person grows up with 
become natural” (p. 3).  Transforming natural cultures, particularly those where poverty and 
other similar social dynamics are embedded, can present obstacles for nonprofit leaders. 
Access to nonprofit services may necessarily not be accompanied by an understanding of 
the social services system by those being served.  It is from this understanding that Assadourian 
(2010) indicated: “It will require decades of effort in which cultural pioneers . . . work tirelessly 
to redirect key culture-shaping institutions: education, business, government, and the media, as 
well as social movements and long-standing human traditions” (p. 4).  With the perspective of 
longitudinally shifting a group’s cultural heuristic, transformation becomes a critical undertaking 
to spur on cultural change. This is especially important with social issues such as chronic 
poverty.  A person’s entire life cycle may exist in chronic poverty, thus keeping that person from 
knowing what life is like in any other socioeconomic group. 
For the nonprofit leaders who participated in this narrative study, cultural considerations 
are confronted frequently.  Accordingly, cultural considerations were relevant to this study as 
nonprofit leaders attempt to both meet basic needs and transform the lives of those they serve.  
Helping an undocumented person receive a birth certificate or helping to fund a student’s 
65 
 
 
education may provide new cultural experiences for the person who is receiving care.  The 
indication may be for nonprofit leaders to consider these cultural elements as part of their care. 
Some cultural considerations may have consequences that nonprofit leaders may weigh 
alongside care.  Some of those consequences may be unintended; some may be unhelpful.  Three 
that may arise in this study are consumerism, disenfranchisement, and ineffectiveness. 
Consumerism. As people receive care from nonprofit organizations, some may begin 
moving to higher levels of needs according to Maslow’s hierarchy.  Throughout this process, 
nonprofit leaders may care for different client needs at different times of the client’s 
transformative journey.  As nonprofit leaders provide care, client growth may dictate a need for 
consumer training as their clients become consumers. 
The relevance of this finding in nonprofit work has been visible from the researcher’s 
field experience.  One example comes from an event that was held by the nonprofit being 
studied.  The event was held at a local shopping mall and orphans were bussed to the mall by the 
nonprofit.  Many of the orphans had never been to a retail outlet and had no idea that they needed 
to purchase items at a bakery shop.  Unlike the orphans’ home environment where food was put 
out for all children and workers in the home, the children walked into a bread store and began 
picking out the pastries and buns of their liking and walking out of the store like they would walk 
out of the orphanage kitchen. 
While consumer culture is pervasive in many societies (Schor, 2005; Stiglitz, 2012), this 
group of children had no idea of how the retail environment operated.  After some apologies to 
the shop manager from nonprofit leaders, and payment for all the products the children touched 
or consumed, the nonprofit leaders became aware of the cultural differences which would need 
to be incorporated into their programs before introducing orphans into a retail setting. 
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Understanding underprivileged people as consumers has been a lesser researched field of 
study around the world (Clay, 2005). However, large international companies that specialize in 
fast-moving consumer goods (FMCG), such as personal-care products, household cleaning 
products, and food products, are gaining market share in poor communities (Clay, 2005; 
Prahalad, 2010) make their products available to all markets.  This may indicate a cultural shift, 
as Prahalad (2010) articulated that when FMCG’s and other multinational firms experiment and 
innovate with market approaches to gain access to communities at the bottom of the pyramid, 
consumers may be converted from using unorganized, inefficient local monopolies to gaining 
access to an efficient, organized private-sector shopping experience.  The researcher has 
experienced both of these ends and has watched nonprofit leaders discuss consumer matters with 
orphanage staff. 
The effects of consumerism may be displayed in other areas of life as well.  Nonprofit 
leaders may consider these effects in order to maintain the health and well-being of their clients.  
One of those effects for consumers at the bottom of Maslow’s (1943) pyramid as they transform 
their lives is the amount of time spent watching television.  Linn (2010) argued that an effect of 
commercialization is a decrease in creative, or pretend, play among children.  Pretend, or 
creative, play can be defined as participation in dress up or imaginative transformation activities.  
In lieu of play time, Linn shared that children’s favorite leisure activity is watching television.  
As nonprofits provide care, client growth may influence the need for additional training, such as 
programs to better understand health, lifestyle, and consumer habits. 
The effects of consumerism may present new considerations for nonprofit leaders.  The 
nonprofit organization being studied in this research provides care to the socially-disadvantaged, 
it may be important to consider the role of consumerism alongside transformation.  Care may 
67 
 
 
take on a new profile as nonprofit leaders develop ways to help transform the lives of those they 
serve. 
Disenfranchisement. A service of the nonprofit selected for study is education.  
Education has been perceived to be “pivotal to economic success in a global economy” (Bell & 
Stevenson, 2015, p. 146).  For the undocumented citizens of Indonesia, education may be 
examined through a different lens.  Without proof of citizenship, public education may not be 
accessible.  Thus, it is through private philanthropic organizations that education is provided for 
undocumented citizens (Fauzia, 2017; Latief, 2016; UNICEF, 2016).  While education may be 
provided through philanthropic endeavors, education itself may not necessarily provide a 
pathway to employment without legal identification.  Those who become educated with the help 
of nonprofit organizations may not be integrated into the workforce.  Education without legal 
identity may not guarantee employability, which may lead to disenfranchisement.  Nobel Prize 
winning economist Stiglitz (2012) shared a perspective from the United States education model 
whereby one’s educational endeavors could be perceived as worthless: “Some 80 percent of the 
students do not graduate, and the real financial rewards of education come only upon completion 
of the programs—and even then they may not materialize” (p. 195).  Neither schools nor lenders 
provide an accurate outlook to potential students.  Stiglitz indicated that these institutions never 
say “You are almost certain not to get a good job, of the kind you dream of.  We exploit your 
dreams; we don’t deliver on our promise” (p. 195).  As part of nonprofit care, leaders that 
provide educational services may likely confront disenfranchisement as part of the care delivered 
to their clients, especially for those without the legal right to work, as documented by a birth 
certificate. 
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Ineffectiveness. These cultural and organizational arguments may be integrated into what 
Lupton (2011) referred to as toxic charity.  Toxic charity can take root in helping others, which is 
a “big part of the American character” (Lupton, 2011, p. 2).  Public service, according to Lupton, 
has “moved beyond mere catchphrase or school requirement in our country.  It is now a way of 
life for Americans of all ages” (p. 2).  Even for-profit businesses focus on charitably serving the 
communities in which they operate; some even pay employees for the hours they devote to 
charitable volunteering (Boccalandro, 2009; Goodpaster & Rodbourne, 2005; Katsolakos, 
Koutsodimou, Matraga, & Williams, 2004; Pajo & Lee, 2011).  Lupton indicated that the 
outcomes of much charitable work remain entirely unexamined and leave those who are being 
helped in a state of dependency and destroying personal initiative.  Furthermore, many existing 
programs have succeeded, perhaps inadvertently, only in creating a permanent underclass and 
may support an environment where the poor are helped in the short-term but continue to remain 
poor or become poorer over time (Butler, 2011; Corbett & Fikkert, 2012; Rouse, 2009; Tsai, 
2017).  Lupton concluded that when relief “does not transition to development in a timely way, 
compassion becomes toxic” (p. 7).  Hence, when charitable ineffectiveness is taken into 
consideration, nonprofit leaders can provide more than basic necessities; care ethics may serve as 
a catalyst to transform lives. 
In the researcher’s field experience, she met with the director of a Philippine nonprofit 
organization.  This organization ran clothing drives and would offer free clothing one day a week 
at the charity’s facility.  The director indicated that on clothing giveaway day, people from the 
community would enter the facility and grab as much clothing as they could and leave, only to 
sell it on the streets at a later time.  This left those who need clothing without it, and those who 
didn’t really need clothing with a new source of income.  To combat the ineffectiveness of this 
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situation, the nonprofit leader recommended charging between five and twenty-five cents per 
item, creating a clothing store in the nonprofit facility one day a week.  This new arrangement 
allowed the donated clothing to get to those who needed it most. 
Contrasting Lupton’s argument, Kristof and WuDunn (2014) shared that an area of need 
may sometimes be perceived as discouraging, but that perception does not always hold true.  
They indicated: “Some of the greatest successes the world has experienced have come from 
movements to address inequities or injustives, from slavery to hunger” (p. 16).  In the example of 
from the Philippine nonprofit, clothing store day became a success for those who needed 
clothing, in part because the nonprofit clients were, in essence, purchasing the clothes.  With an 
opportunity to select the clothing items of their choice, and to pay for it themselves, the nonprofit 
director recognized the pride of self-sustenance that now surrounded the nonprofit clothing store.  
These arguments of ineffectiveness may be investigated by nonprofits that operate in conditions 
of perpetual poverty if such cycles are to be broken. 
The considerations mentioned in this section place the onus of successful care on each 
nonprofit organization.  Lupton (2011) noted that top-down charity seldom works.  Governments 
and other entities at the top may care, as they adopt policies to help those in need (Corbett & 
fikkert, 2012; Lupton, 2011).  However, the organizations that work at the bottom—directly with 
those in need—are those that are likely to develop deeper caring relationships with those in need, 
and subsequently participate in transformation (Corbett & Fikkert, 2012; Engster, 2007; Lupton, 
2011; Nemon, 2008; Vestrum, 2016).  The researcher has observed this type of bottom-up care in 
the nonprofit selected for this study.  One of the founders routinely visits the orphanages served.  
While at the orphanages, he meets not only with the orphanage managers, but also with the 
children, playing games, singing, and listening to the orphans’ hopes and dreams. 
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In summary, organizational and cultural considerations may play a role in how care is 
delivered by nonprofit leaders.  This is particularly important when working with nonprofits 
from different regions of the globe, as norms are likely to be different across cultures.  In 
addition, nonprofits that aim to meet the needs of others may also recognize social consequences 
that may arise from these considerations. 
Moral Theory Debates 
The EoC has been presented as an alternative to ethics of justice (EoJ) (Held, 2006; 
Simola, Barling, & Turner, 2010; Simola, Barling, & Turner, 2012; Tronto, 2009).  Differences 
between the two ethics have been noted: In justice reasoning, autonomy, impartiality, and 
objectivity are favored over the relational independence and attentiveness of care reasoning 
(Simola, Barling, & Turner, 2012).  In her overview of the debate between the theory of justice 
and the ethics of care, Clement (2018) explicated that, from the theory of justice perspective, 
feelings can be a threat to “universality demanded of moral judgment” (p. 13).  To maintain the 
lens of the theory of justice, Clement believed that people “should seek to abstract from our 
particular feelings and focus on universal principles to be properly moral” (p. 13).  To summarise 
the lens of the theory of justice, feelings may not form the basis of sound moral judgments. 
As for ethics of care, Barcalow (2007) noted that caring people “can rely on their 
feelings, emotions, and natural impulses rather than on rules and principles in deciding what is 
the right thing to do in any given situation” (p. 198).  From this perspective of care, Clement 
(2018) found that “action motivated by principle, however right it is, has less moral worth than 
an action arising out of the appropriate feelings of care” (p. 13).  Through the EoC lens, caring 
can hold a higher moral value than rules and principles.  While EoJ and EoC may be useful for 
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nonprofit leaders to help meet the needs of those they serve, EoC may be an effective approach 
to help transform lives. 
Feminism and Ethics of Care 
Ethics of care (EoC) theories have often been debated from a feminist perspective.  
Gilligan (2003) was known for her feminist discussions on the debate between the ethics of 
justice and care.  Tronto (2009) elaborated on two moral perspectives of Gilligan’s work.  The 
first is based on the notion of self, whereby the self is viewed “as ‘separated’ from others, and 
therefore ‘objective’” (Tronto, 2009, p. 79).  Those who espoused this moral perspective—most 
often male—adopted a morality of justice (Tronto, 2009).  The second moral perspective 
“viewed the self as ‘connected’ to others” (p. 79).  Those who embrace this perspective—
generally female—engendered a morality of care (Tronto, 2009).  EoC has often been presented 
a feminist perspective.  However, to limit EoC to a feminist ethic is to lose the bigger perspective 
of EoC. 
While it is important for nonprofit practitioners of care to recognize EoC arguments from 
a feminine framework, it would be unseemly to confine EoC as a female ethic.  Held (2006) 
expanded on this idea and concluded that care may play an even more important role than justice 
in society: “Care is probably the most deeply fundamental value.  There can be care without 
justice: There has historically been little justice in the family, but care and life have gone on 
without it. There can be no justice without care, however, for without care no child would 
survive and there would be no persons to respect” (p. 17).  It is from the perspective of care as a 
fundamental value (Held, 2006; Tronto, 2009) that the EoC will be explored in nonprofit 
organizations.  In the nonprofit selected for this study, the three leaders who started the nonprofit 
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are males, thus supporting EoC as a moral theory that expands care beyond the bounds of 
masculine or feminine moral theories. 
Conclusion 
Scholarly work has provided many insights into understanding how leaders in nonprofit 
organizations may be required to express care differently based on where their clients’ needs fall 
on Maslow’s (1943) hierarchy.  A review of leadership theories was examined, and the theory of 
the ethics of care was introduced.  However, a gap exists in understanding the role of the moral 
theory of the ethics of care in the work of nonprofit leaders.  This study will attempt to expand 
the discussion of the existing literature to draw insights between the ethic of care and Maslow’s 
heirarchy to gain a richer understanding of how nonprofit leaders apply the ethics of care to help 
their clients achieve transformation. 
The knowledge hoping to be gained from this narrative research is a richer understanding 
of how the ethics of care influences transformation in the lives of those who rely on nonprofit 
organizations to have their basic needs met.  Such findings may help to narrow the gap in the 
existing scholarly work.  This research will rely on the lived experiences of nonprofit leaders.  
Needs can vary according to Maslow’s (1943) hierarchy.  One end of the hierarchy encompasses 
difficulty in meeting even the most basic necessities due to poverty cycles.  The other end 
encompasses those who might be able to meet their own basic privations but may not be self-
actualized.  Regardless of the need, the ethics of care may play a role in transformation.  This 
research is significant to nonprofit organizations, those served by these organizations, and the 
scholarly body in order to understand how nonprofit leaders apply the ethics of care to achieve 
transformation for their clients. 
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CHAPTER 3 
METHODOLOGY 
The nonprofit organization selected for this study began operations in autumn of 2014.  
Currently, Linkway, a pseudonym for this nonprofit, provides weekly educational services to 
around 200 students from 16 different orphanages.  In 2016, the researcher interviewed one of 
the Linkway’s founders, a small group of gentlemen from around the globe, and learned how the 
organization began.  During the interview, the researcher learned how the gentlemen met with 
nearly 20 different orphanages in the region, met with people from the impoverished rural 
communities, and met with local businesspeople in the kota—generally translated as the city 
limits—to understand the problems faced by the local orphanages and poor communities. 
The gentlemen evaluated the information they received and realized that the region did 
not need another orphanage.  There were already over sixty orphanages on the small island.  
Instead of another orphanage competing for the same resources as the other 20 orphanages that 
were interviewed and researched, the gentlemen decided to start a nonprofit to provide education 
to orphans, to help the communities in which the orphans lived, and to help those in the 
impoverished rural communities. 
This decision was based on the three critical needs that these nonprofit founders heard 
repeatedly.  First was a coordinated distribution system for basic necessities, next was access to 
health care services, and finally was access educational services.  Putting aside the initial idea of 
starting another orphanage, these gentlemen instead filed the paperwork to establish a yayasan, 
or Indonesian foundation, that would provide educational services, basic health care, and a 
coordinated system of distribution for basic necessities.  After listening to the founder tell his 
story the researcher realized the significance of care that went into setting up the yayasan. 
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The focus of this study was on gaining an understanding of how leaders apply the ethics 
of care (EoC) in their nonprofit services and programs.  By examining how leaders embody EoC 
with their clientele and within their organizations, the researcher was able to understand care 
within a nonprofit organization.  In addition, this research may help nonprofits more clearly 
define which EoC strategies may be successful in different social environments and might aid in 
transforming people’s lives.  The care offered by nonprofits could presumably determine how 
such transformations may be extended into the communities they serve. 
Research Design 
This study is aligned with the characteristics of qualitative research. Creswell (2015) 
distinguished qualitative research as a methodology that relies on general interviews or 
observations so that the viewpoints of participants are not restricted by closed-ended instruments 
typically used in quantitative research.  Bloomberg and Volpe (2012) also identified qualitative 
research as “a broad approach to the study of social phenomena . . . [that is] grounded in people’s 
lived experiences” (p. 30).  The research conducted for this study relied on general interviews 
(Creswell, 2015) to capture the lived experiences (Bloomberg & Volpe, 2012) of the nonprofit 
leader to draw upon the relationship between nonprofit leader care and transformation. 
Narrative Study Design 
Creswell (2015) identified narrative research as an overreaching category of qualitative 
research.  A narrative design was used in this study to draw upon EoC as it is applied by 
nonprofit leaders.  Bloomberg and Volpe (2012) indicated that “narrative research begins with 
the experiences as expressed in lived and told stories of individuals or cultures” (p. 34).  Fritz 
(2008) further remarked that narrative analysis is a type of case-centered research.  In addition, 
Fritz noted that “intensive investigation of cases can help us identify phenomena, themes, 
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concepts, or principles from which theory can be developed or practice improved” (p. 3).  Thus, 
it is the lived experiences of nonprofit leaders, and the investigation of those experiences that 
guided the identification of concepts regarding EoC in nonprofit service. 
Narrative research designs are generally based on a constructivist perspective (Anderson, 
1990; Bloomberg & Volpe, 2012; Brandell & Varkas, 2010; Czarniawska, 2004).  Anderson 
(1990) indicated that in the postmodern world, “we are seeing in our lifetimes the collapse of the 
objectivist worldview that dominated the modern era” (p. 268).  Brandell and Varkas (2010) 
further elaborated that while constructivism is relatively new, “there has been a sustained 
transdisciplinary interest in constructivism for nearly 30 years” (p. 377).  From the perspective of 
constructivism, narrative case studies offer meaning to qualitative research through stories 
(Anderson, 1990; Bloomberg & Volpe, 2012; Brandell & Varkas, 2010; Czarniawska, 2004).  
This study fit well into the definition of qualitative, narrative research as the researcher aimed to 
grasp an understanding of the narratives from nonprofit leaders that relate to transformation in 
their organizations. 
Theoretical Lenses of Care and Need 
Two theoretical paradigms, need and care, were utilized in this research.  Needs were 
defined according to Maslow’s (1943) hierarchy of motivation.  Basic needs through the lens of 
Maslow’s hierarchy may include needs for food, water, rest, and clothing.  The nonprofit 
selected for this research offers services at the basic needs level.  However, other needs were also 
discussed as nonprofit leaders share their lived experiences.  As such, while Maslow’s basic 
needs were the primary focus, higher-level needs were revealed in nonprofit work. 
In addition to need, the intention of this research was to garner a clearer understanding of 
the leadership essence of the caregiving experience in a nonprofit organization using Tronto’s 
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(1993) paradigm.  Within this theoretical framework, ethical elements of care—attentiveness, 
responsibility, competence, and responsiveness (Tronto, 2009)—were examined to increase the 
understanding of whether EoC plays a role in transforming the lives of those served by the 
nonprofit organization selected for this study. 
Setting 
Several elements are discussed in this section.  The first element is the contextual setting 
for this study, which elaborates on the nonprofit to be studied, as well as the cultural and 
socioeconomic factors which may contribute to an understanding of the nonprofit’s context.  The 
second element is the physical setting in which the nonprofit operates.  The final element is the 
relationship between the researcher and nonprofit selected for this study. 
Contextual Setting 
The nonprofit selected for this study was assigned the pseudonym Linkway.  Linkway is 
an Indonesian nonprofit that provides a variety of services to orphans, orphanages, and 
impoverished communities.  Linkway focuses on three primary activities to meet the needs of 
their clients.  First, Linkway provides educational services for orphans.  The orphans served are 
generally school-aged children between five and 18 years of age.  In addition, Linkway staff 
routinely visits the orphanages it supports to identify and meet other orphanage needs such as 
food, clothing or financial assistance.  Second, Linkway maintains a health center in its facility 
and provides basic care to its students in the education center.  Finally, Linkway staff visits rural 
seaside communities and offers basic needs provision.  Sometimes, Linkway mobilizes its 
medical care team and provides health screening to residents of rural seaside communites. 
Details of these three activities are provided in the following subsections. 
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Educational Services.  Educational services are the primary focus of Linkway’s 
activities.  Linkway’s facility is a three-story shophouse in the kota, or city limits.  The size of 
Linkway’s facility places space limitations on how many students can attend at one time.  
Generally, the space allows for students from two or three orphanages to attend sessions on a 
given day, depending on the size of the orphanage.  Currently this nonprofit provides educational 
services to students from sixteen orphanages on the island.  All sixteen orphanages receive once-
weekly services at the Linkway facility.  More than 200 students participate in Linkway 
educational courses each week.  As an add-on to its educational services, Linkway provides 
transportation between the orphanages and its education center for classes.   
The educational services Linkway provides to orphans include English language lessons, 
computer training, and music training.  During the researcher’s visits to Linkway, the researcher 
observed Linkway’s operations: Students arrived at Linkway’s education center and gathered in 
the meeting area to greet one another and participate in icebreaker activities.  Then, students 
were dismissed to individual classrooms for lessons.  When classes ended, students returned to 
the meeting center where they were provided with a light meal.  Finally, students were dismissed 
to the Linkway vans and returned to their orphanage homes. 
Orphanage Needs.  In addition to educational services, Linkway staff routinely visits the 
orphanages and helps to meet a variety of needs.  During these scheduled visits, Linkway staff 
brings a supply of food products.  The researcher has participated in a number of Linkway’s 
orphanage visits and has witnessed Linkway leaders meeting with orphanage leaders to address 
the wellbeing of both caregivers and orphans.  In addition to helping orphanage leaders obtain 
food, clothing, and other basic necessities, Linkway leaders also attempt to help orphanges 
overcome barriers that may exist between orphanages and their donors and volunteers (Butler, 
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2011; Drollinger, 2010; Johnson, 2014; Vargas, 2017).  The researcher has observed Linkway 
leaders helping to bridge the cultural barriers between the orphanage leaders and Western 
visitors, as the expectations of such visits and the donations that may occur because of them may 
cause contention.  Thus, Linkway is more than a supplier of basic needs.  Through its 
relationship with orphanage leaders and orphans alike, Linkway is also meeting higher-level 
needs. 
Community Needs.  Linkway frequently visits impoverished rural and seaside villages to 
meet some of the needs of villagers.  Care generally consists of providing basic necessities, such 
as large bags or rice, eggs, clothing, and flashlights.  However, care has often been extended to 
include medical and dental examinations and other health-related services for those in remote 
areas.  Due to the difficulty in reaching rural villages, Linkway does not visit them as frequently 
as it visits those in the kota. 
In addition to Linkway’s primary services, this nonprofit occasionally holds special 
events at venues in the community.  These events are meant to strengthen the ties between 
Linkway, orphanages, and their respective communities at-large.  Special events to date have 
included Christmas parties, mission-based fellowship gatherings, and orphanage sports leagues.  
Sponsors of the leagues provided team jerseys, sports coaching, and fellowship with the orphans.  
At the conclusion of the league season, orphanages participated in an awards banquent. 
Alongside the contexual aspects of Linkway’s setting,  Linkway’s leaders frequently face 
issues such as working with both legal and undocumented citizens.  In addition, leaders 
frequently work with clients from Aceh to Papua, spanning various Indonesian sub-cultures from 
across the archipeligo.  These issues are further defined in the upcoming physical setting section. 
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Physical Setting 
The Linkway facility is a 3-story shop house in a kota in the Riau Islands Province.  The 
Riau Islands Province was split off from Riau Province in Sumatra in the early twenty-first 
century (Republic of Indonesia, 2002).  The Riau Islands, also known as the Riau Archipelago, 
are made up of several thousand islands, some of which are uninhabited.  In 2015, the Riau 
Islands boasted a population of 1.97 million people (Knoema, 2018).  This population included a 
mix of homeless people, sailors, boat people, and remote area community members (Knoema, 
2018).  Ninety-six percent of this province is open sea, and the archipelago borders both the 
Straits of Malacca and the Singapore Strait.  In addition, there are many ethnic groups and 
languages on Riau Islands.  This diversity in ethnic groups and languages is similar to that of 
Indonesia as a whole.  Azzizah (2015) indicated that Indonesian society is made up of “about 
300 ethnic groups with 726 local languages each with cultural identities developed over the 
centuries” (p. 220).  The majority of the population is made up of the fifteen largest ethnic 
groups.  Azzizah also indicated that 15% of Indonesia’s population is made up of “619 very 
small ethnic groups and sub-groups” (p. 220).  Likewise, Indonesia’s languages are as diverse as 
its ethnic groups (Azzizah, 2015).  In the Riau Islands, many dialects may exist.  However, many 
islanders speak Bahasa Indonesia, the national language of the country. 
For the tourist or newcomer, the Riau Islands may resemble a typical Southeast Asian 
seaside community, with picturesque villages built above the sea. After some interactions with 
the locals, newcomers may even begin to feel like they have a grasp of the region’s culture.  
However, the culture of the Riau Islands is both complex and dichotomous.  After visiting the 
Riau Islands province numerous times, and even beginning to speak the Indonesian language, the 
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researcher still feels the difficulty associated with understanding the intrinsic culture rarely 
explored by visitors to the islands. 
Several of these cultural elements are explored in the physical setting section.  These 
elements are deeply entwined in Indonesia’s local and national cultures.  They are means to 
illuminate the circumstances and conditions in which Linkway operates.  The economy, poverty, 
work, and education will be explored as elements of Linkway’s setting.  Through these elements, 
a clearer picture of life in the Riau Islands can be drawn. 
A Dichotomous Economy.  One challenge is this region’s economic environment.  Its 
close proximity to Singapore and Malaysia has provided leaders of these nearby regions 
opportunities to create several economic alliances within the Riau Islands Province to increase 
trade (Toh & Ng, 2007; van Grunsven & Hutchinson, 2015), particularly in Batam, Bintan, and 
Karimun islands (Arshad & Soeriaatmadja, 2016).  While these initiatives were meant to 
contribute to the development of the Riau Islands (Toh & Ng, 2007), and have done so for a 
number of years, the economy of Batam in particular, one of the larger islands in the province, 
appears to be in a state of declining performance (Fadli, 2017; Negara & Hutchinson, 2017; van 
Grunsven & Hutchinson, 2015).  The Indonesian government is examining incentives to restore 
Batam’s industrial competitiveness and diversify its economy (Negara & Hutchinson, 2017).  
This situation creates an environment of job insecurity in the region. 
Juxtaposed to this industrial environment are rural villages of the Riau Islands, some of 
which do not have electricity (Ee, 2014).  Fishing and rural agriculture are often mainstays for 
villagers.  In remote locations at these, industrial islands like Batam may seem foreign.  
Mubyarto (1997) noted that “local inhabitants, especially those belonging to indigenous groups, 
are often afraid when faced with the process of globalization impacting upon their [geographic] 
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area” (p. 547).  Indiginous people, then, may be valued on their global economic impact, which 
tends to offer globalization very little.  Mubyarto continued: “globalization tends to favor that 
which is large-scale and efficient and to repress groups that are powerless or ‘less than efficient’” 
(p. 547).  Particularly for the Riau Islands, as industrial development and traditional ways of life 
may stand against each other, and the relationship between members of each community will 
likely remain dichotomous. 
Poverty.  Overall, Indonesia has a poverty rate of 11% (Australia Indonesia Partnership 
for Justice, 2014; Priebe, 2016), however, researchers have suggested that this figure may vary in 
different subcultures (Australia Indonesia Partnership for Justice, 2014; Priebe, 2016).  The 
Australia Indonesia Partnership for Justice (AIPJ) (2014) indicated that the poverty rate for rural 
Indonesia is 14%.  While proverty rates have fallen in recent years, a troubling statistic has raised 
concerns for nonprofit agencies helping to ease the pangs of poverty.  The AIPJ reported that 
nearly 40% of the population “live so close to the poverty line that even relatively small shocks 
can be enough to push such vulnerable households into poverty” (p. 7).  Some areas are so 
vulnerable that over 70% of the population could be negatively affected by small economic 
shifts, such as heavier than normal monsoon rains or other natural disasters common to the Ring 
of Fire (AIPJ, 2014; Bojanic & Lo, 2016; Hensel, 2017).  With so much of the population living 
near the poverty line, work can become a source of contention.  For islanders on the Riau 
Archipelago, the relationship between poverty and legal work can be blurred, which may 
embolden them to consider illegal forms of income.  The next section explores prospects of work 
in the province. 
Work.  Work in the Riau Islands is generally centered on industrial, agriculture, and 
tourism-based jobs.  For work based on the Riau Islands’ geographical setting, some islands 
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promote tourism, and others are known for agriculture.  The other category is jobs generated by 
industrialization, which are typically located on the larger islands.  Multinational organizations 
generally move a portion of their manufacturing operations to the Riau Islands to take advantage 
of the benefits of trade agreements (Yeoh & Wong, 2006).  In addition to multinational trade 
agreements, the province’s proximity to the large shipping ports along the Malacca and 
Singapore straits are important to the economy (Bernstein, 2008, Qu & Meng, 2012).  Although 
somewhat of a tumultuous sector, ship building and repair work plays a role in the economy of 
the Riau Islands (Negara, 2017).  All of the types of work described are legitimate ways to earn a 
living. 
Pirates.  Alongside legitimate work, the Riau Islands Province is home to less 
conventional ways to make money, particularly for those who are from impoverished areas.  
With 96% of the Riau Islands territory as open sea, piracy is not uncommon in this physical 
environment.  Ships entering Singapore can become prime targets for pirates, as Singapore is 
home to one of the busiest container ports in the world (World Shipping Council, 2018).  The 
straits that border the Riau Islands are busy and congested, making piracy particularly prosperous 
(Bernstein, 2008; George, 2013; Murphy, 2009).  Murphy (2009) indicated that while the crime 
occurs at sea, piracy is actually a land-based crime.  Proximity of the islands to some of the 
world’s busiest shipping channels makes the islands a prime hub for piracy.  George (2013) 
articulated that a division of labor exists in piracy.  Because Indonesians are the poorest in the 
region they generally serve as foot soldiers, while Malaysians and Chinese manage pirate 
operations. 
Alongside poverty, the Riau Islands may be an easy haven for pirate activity as a lack of 
harsh laws or penalties exists, and police authorities may be tolerant of the activity, be corrupt 
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themselves, or collude with organized crime (Frècon, 2006; Long, 2011; Murphy, 2009; Teo, 
2007).  Although several nations in the region have worked to reduce piracy through harsher 
penalties and diligent patrols of the waters (Bernstein, 2008; George, 2013), the prevalence of 
poverty in the region will likely continue to drive pirate activity  
Terror Groups. While its geographic identity may appear to be a haven for pirate crimes, 
piracy is not the only work on the Riau Islands.  In addition to piracy, the Riau Islands are 
vulnerable to terror infiltration and radicalism (Badan Nasional Penanggulangan Terorisme, 
2018; Fadli, 2017; Ramakrishna, 2015; Teo, 2007).  Tan and (2004) noted that among ASEAN 
(Association of Southeast Asian Nations) member nations, Indonesia had porous maritime 
borders due to weaknesses in counterterror measures.  Tan and Ramakrishna also acknowledged 
Indonesia’s inability to “enforce basic law and order [and its] political and economic 
marginalization of large portions of [its] population” (p. 97) as reasons for the increased presence 
of terror groups. 
Migration. People from Indonesia’s impoverished communities have been known to 
migtrate with the hope of finding work.  The Riau Islands are a popular destination for 
Indonesians from other provinces.  Lindquist (2009) shared that rumors of finding work in 
Batam, one of the largest islands in the Riau Islands Province, draw Indonesians with the lure of 
easily attainable work.  Lindquist (2009) shared the story of Lydia: “If you [migrate] to Batam 
you need to have some kind of skill or education.  If not, then you will end up like me, working 
as a prostitute or not working at all” (p. 71).  The sex trade, particularly sex tourism with clients 
from Singapore and Malaysia, is alive and well in the nearby Riau Islands (United States 
Department of State, 2013; Lindquist, 2009). Similarly, Lindquist, shared the accound of Efran, 
Lydia’s boyfriend and father of their child.  Efran was enticed to move to Batam from West 
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Sumatra, based on “stories of high salaries on an island of twenty-four-hour activity and constant 
entertainment” (p. 91).  Yet, such intra-national movement generally does not promote the 
middle-class lifestyle so many from impoverished communities desire (Lindquist, 2009, 2010, 
2015; Siegel, 2002).  Siegel (2002) explained that the ability to make connections is critical, 
since “only through acquaintances was there access to government for most people” (p. 213).  
Likewise, a person’s connections could also help with employment opportunities.  For other, 
even poorer, Indonesian villages, the Riau Islands seemed like a utopia.  In reality, the opposite 
may hold true. 
In addition to migration into the Riau Islands, impoverished Riau Islanders also migrate 
to other countries for work.  Unskilled laborers who have legal identity generally migrate to the 
Middle East, Asia, and other Southeast Asian countries where they most commonly work as 
domestic servants (Lindquist, 2010).  Undocumented migrants, typically male, tend to work in 
Malaysia on palm oil plantations or construction sites (Lindquist, 2015).  Such migratory 
employment may leave those from impoverished communities still yearning for the seemingly 
unattainable middle-class dream.  Lindquist (2009) explained that Indonesian middle-class life is 
idealized in magazines and on television and that those who strive for the ideal, especially for 
those who are the furthest economically distanced, experience anxiety because of their inability 
to reach the middle-class ideal. 
Among the landscape, however, is a closeness to one’s community.  Frècon (2006) 
indicated: “Along the coast, fishermen, pirates, and the chief of the village are neighbors.  The 
community is closely knit as everyone is quite familiar with each other” (p. 74).  Communities 
are diverse and, as Frècon revealed, “there are families seeking to earn a decent living” (p. 74) 
but life is not easy in the village. 
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To summarize the demographics of work, fishing and rural agriculture are legitimate 
ways to earn income, tourism is also helping to provide formal employment.  Nonetheless, other 
less savory sources of income burgeon in the province.  Some island families earn a living by 
working as either legal or illegal immigrants, travelling to nearby countries to find work (Frècon, 
2015; Logan, 2018), other Indonesians may migrate to more populous islands to work in the sex 
trade (United States Department of State, 2013; Lindquist, 2009).  Among such a broad spectrum 
of work types, a key contributor to rural work environments may be education level.  Education 
is the next demographic that is explored. 
Education.  Unequal educational development is recognized throughout Indonesia, 
particularly between different regions and groups (Azzizah, 2015; Hillman & Jenkner, 2004).  
Some of the demographics of education in the Riau Islands center on educational quality, 
dropout rates, and gender.  Each of these demographics is examined. 
Quality of Education.  Education and employment may be intricately interrelated.  
Hillman and Jenker (2004) explained the relationship: In areas where the world’s poor live, 
“school enrollment in these regions mirrors their economic performance” (p. 2).  Dispite the use 
of a national education curriculum (Azzizah, 2015; Suryadarma, Suryahadi & Sumarto, 2006), 
Long (2011) recognized an acknowledgement of local teachers: “Human resource quality and 
educational standards in the Riau Islands are low” (p. 456).  In Bintan, a popular tourist area of 
the Riau Islands, some resorts require that employees have a high school diploma and some 
command of the English language (Long, 2011).  With a low quality of education, Riau Islands 
workers may possibly be competing for jobs against other Southeast Asian neighbors with higher 
educational standards, including English competency (Long, 2011).  While lack of quality 
education has been recognized, lack of education itself is another concern in Indonesia. 
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Dropout Rates.  Regardless of the quality of education, the dropout rate is of concern.  
Those from poor areas who do enter school are at higher risk of dropping out before graduating 
(Hillman & Jenker, 2014).  In Indonesia, school enrollment is related to household 
socioeconomic characteristics (Suryadarma, Suryahadi & Sumarto, 2006).  While children from 
poor families may attend, Azzizah (2015) indicated that “children from poor family [sic] were 
four times more likely to drop out of school than the rich family counterpart” (p. 219).  As 
critical as dropout rates may be, they are not the only disparity in education. 
Gender.  In addition to dropout rates, gender presents another disparity.  Girls face 
different realities in education than boys.  The AIPJ (2014) indicated that for every 100 girls that 
live in households with income in the bottom 30% of their province, 25 are married at 18 years 
of age or younger.  Of those 25 girls, nine were married at 15 years of age or younger.  The AIPJ 
also noted that the younger the age of the girl when she marries, the higher the likelihood that 
she does not have a birth certificate.  Married girls almost never complete 12 years of education.  
For married girls between 16 and 17 years of age, the likelihood of completing 12 years of 
school is about one girl in 1000 (AIPJ, 2014).  Four boys were married at 18 years or younger, 
and no boys were married at 15 years of age or younger (AIPJ, 2014).  The AIPJ did not report 
on a relationship between education and marriage for married boys.  With 25% of the girls 18 
years and younger out of school, and likely without a birth certificate, opportunities for these 
girls to escape poverty are remote. 
The elements highlighted in this setting can only begin to describe the deeply rooted 
social and cultural environment of the Riau Islands.  It is the researcher’s hope that these 
elements provide a richer understanding of the setting in which Linkway operates.  Whether 
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working in the kota or in remote villages, Linkway is routinely faced with the dichotomous 
elements of poverty, work, and education in their operations. 
Researcher Positionality to the Selected Nonprofit 
The principal investigator (PI) for this study works as a business consultant.  Her primary 
spheres of consulting work are training and business start-ups.  Many of her clients over the past 
twenty years have been start-up businesses hoping to understand how to develop work 
procedures, brand their organizations, or position their organizations to gain market share.  In 
addition to working with start-ups, the researcher has also worked with both new and established 
organizations to develop training programs.  Over the past five years, she has added leadership 
training to her repertoire of services. 
The researcher has worked with Linkway during its start-up phase.  This nonprofit was 
founded in 2014.  In working with Linkway’s nonprofit founders, the researcher became aware 
of the diverse setting in which the organization operated.  At first, the researcher thought that a 
lack of care described the reasons for why people experienced lackluster employment, poverty, 
lack of birth certificates, and inaccessability to public education.  Nonetheless, over time the 
researcher realized that elements of care were actually intertwoven in Linkway’s nonprofit work.  
For the researcher, an unmistakable need for understanding care became evident from this 
setting.  Thus, understanding the role of EoC among nonprofit leaders became a personal 
research objective. 
Having visited this nonprofit, the researcher realized that nonprofit work settings can be 
especially dynamic.  For example, on a visit to the Linkway education center, the researcher was 
participating in an English class.  A young boy of four or five years was in the class.  Several of 
the children in the class knew of this boy, as he had been in classes before.  Realizing that he had 
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not been writing any words on his paper, the researcher decided to devote some personal time to 
help this student with his lessons.  He seemed comfortable with researcher and appeared to take 
an interest in the lesson.  As he picked up his pen to write, the researcher turned to talk to another 
student at the table.  When she looked back at the young boy, he was fast asleep on his papers.  
Two of the other students at the table informed the researcher than the little student was not 
affiliated with their orphanage and lived on the streets.  After the class ended, the researcher 
inquired with the classroom teacher about the boy from the street.  While the situation seemed 
atypical to the researcher, the teacher seemed nonchalant about having the boy in the class. 
As with many of the culturally atypical situations in Indonesia in which the researcher 
found herself, the researcher inquired with the nonprofit leaders to better understand why the boy 
was in the classroom.  In short, the answer she received was vague: The boy may or may not 
have parents.  If he did, a parent likely worked nearby and had no one to watch the child, so he 
simply roamed the streets during the day, and likely went home with his parent to a shanty.  If 
the child did not have parents, he lived on the streets all the time.  Linkway leaders had met only 
the boy, but no one else from his family.  They did not know whether the boy had a birth 
certificate, or why he was not in public school.  Rather than trying to understand the boy’s 
situation in-depth, as they likely knew his situation all too well, Linkway simply assessed that he 
was not a threat to himself or anyone at the education center, and that he needed care.  As an 
extention of care, the Linkway leaders invited him to visit the education center where he would 
have access not only to the lessons, but to the companionship of other students in the center and 
to a meal before he departed for the evening. 
Leaders in this nonprofit generally find themselves in situations where discernment is 
necessary when working in impoverished communities.  As they work in and with communities, 
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they gain understanding of the needs of those living there.  Leaders, as well as those who work 
for nonprofits, generally encounter the opportunity to shift skill sets and gain experience in new 
areas of nonprofit focus (Gassner Otting, 2011).  Although the work may be frustrating at times, 
the setting can be rewarding in so many other ways (Gassner Otting, 2011).  As in the example 
of the boy from the street, as their relationship develops over time, researchers may discover 
more and better ways to provide care not only to the boy, but to his family and community as 
well. 
The dedication of Linkway’s leaders to transforming lives involves building long-term 
relationships and helping to identify and address the needs of individuals, orphanages, and 
community members and organizations.  As such, the researcher recognizes that care is more 
than a handout; it is an ongoing process through which the actions of both the people providing 
care and those receiving it may transform each others’ lives.  While the journey to transformation 
could have been challenging—both for the nonprofit and those served by it—witnessing 
transformation in the lives of others has been a reward. 
Personal Bias 
Two elements of personal bias may be present in this narrative study: A business-minded 
perspective and a Christian worldview.  As a business consultant, the researcher has helped this 
nonprofit achieve some of its business goals.  In her work environment, goals are generally more 
short-term and directed to meet a specific business need.  For example, when building a website 
for a client, the client generally dictates the project’s go-live date; when developing a training 
program, the client determines the proposed instruction days.  However, for nonprofit work in 
impoverished social environments, transformation may take much more time than a business 
exchange. 
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The second area of bias is the researcher’s spiritual affiliation.  The researcher attempted 
to bracket her Christian worldview.  In doing so, the researcher could better present the findings 
of this research in a secular manner. 
Cognitive bias may arise from the researcher’s business heuristic being applied in her 
attempt to understand the nonprofit care.  Borrowing from phenomonological research, the term 
bracketing may be applied to narrative research to reduce bias.  Bracketing is the process by 
which the researcher brackets, or puts aside her own experiences to understand the participants’ 
experiences (Bloomberg & Volpe, 2012).  In this narrative study, the researcher’s intention was 
to focus on care, not on business policies and procedures or religious beliefs.  A critical analysis 
increased objectivity and impartiality. 
Thus, by recognizing her cognitive bias and being a good steward of the information 
gathered and analyzed in this study, researcher bias was reduced.  This required that the 
researcher remain impartial to any of the nonprofit’s existing business procedures and focus on 
transformation of people in the nonprofit’s care.  The researcher is familiar with bracketing and 
has focused on impartiality in her work as a consultant.  It is not unusual to meet with clients that 
desire the consultant to work on a specific strategic directive, even though other business needs 
outside the strategic scope may be easily identifiable by the consultant as an outsider. 
A debate among scholars exists between objectivity and subjectivity in narrative research.  
Ratner (2002) indicated that subjectivism may be the sine qua non of qualitative methodology.  
However, he continued: “Objectivism states that the researcher’s subjectivity can enable her to 
accurately comprehend the world as it exists in itself” (p. 3).  Bloomberg and Volpe (2012) 
further elaborated the importance of the researcher’s perspective, indicating that “ultimately, the 
narrative combined views from the participants’ lives with those of the researcher’s life, 
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culminating in a collaborative narrative” (p. 34).  According to Babbie (2014), objectivity in 
social research can never be totally achieved.  However, Babbie also shared that different 
scientists with different subjective views “can and should arrive at the same results” (p. 46).  
This can generally occur when researchers set aside personal values and views during research. 
Participants 
The focus of this research was on the behaviors of leaders who promote growth and 
transformation within their organization.  A sample size of one to two participants from the same 
organization was selected for this qualitative, narrative inquiry.  Purposeful sampling methods 
used in this narrative study included both homogenous and criterion sampling.  Homogenous 
sampling, according to Bloomberg and Volpe (2012) involves selecting participants with similar 
experiences.  Criterion sampling requires that “all participants must meet one or more criteria as 
predetermined by the researcher (p. 248).  As such, each of these sampling strategies is explained 
as they relate to Linkway. 
Criterion sampling selection is based on two criteria: First is that the participants are 
leaders in the nonprofit organization to be studied.  This criterion is homogenous as well, as 
selection is based on the lived experiences of nonprofit leaders that have experience in meeting 
the needs of orphans and impoverished people in the Riau Islands Province of Indonesia.  The 
second criterion is that the nonprofit generally aims to meet basic needs level as defined by 
Maslow (1943).  Both of the participants selected are founding leaders in the nonprofit selected 
for study and have worked to meet basic needs. 
The first participant, with the pseudonym Aaron Brooks, is a founding member of 
Linkway.  During his market research efforts before Linkway was founded, he met with nearly 
two dozen orphanages on the island to understand their needs, and specifically to understand the 
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needs of the orphans themselves.  He also met with local businessmen and community leaders 
who helped further identify the needs of the community itself as it related to nonprofit care. 
Ian Fielding, the pseudonym of the second participant, is also a founding member of 
Linkway.  The researcher has visited with Fielding during some of her trips to the island to visit 
the Linkway education center.  Fielding is Indonesian, although not from the same island as 
Linkway.  Nonetheless, being Indonesian gives Fielding a cultural advantage in more fully 
understanding the needs of the orphanage, the individual orphans, and also the communities in 
which they live.  As a founding member of Linkway, Fielding has travelled to both orphanages 
and seaside communities to comprehend the types of care that may be necessary in these 
communities.  He has also been instrumental in funding much of Linkway’s operations.  
Particularly, he offered the commercial space for the Linkway education center.  Fielding’s 
efforts have also helped to find volunteers for supplementary programs like Christmas parties 
and team sporting events, and well as those who volunteer their services at Linkway and in the 
community. 
Participant selection aligned with the purposes of this study in that the participants 
selected are either founding members of their nonprofit organization or principal leaders who 
make care decisions.  It also aligned with the study purposes in that Linkway strives to transform 
lives at the basic needs level.  Thus, the sample was poised to provide the information necessary 
to increase understanding of the care provided by nonprofit organizations.  The particular 
attributes of care that were studied in this sample are described in the upcoming section. 
Data 
Data was obtained from participant interviews in this narrative study.  The intention was 
to collect and analyze information so to answer the broad research question: How does the ethics 
93 
 
 
of care play a role in the transformation of clients served by nonprofit organizations?  Using the 
theoretical framework from Tronto (2009), the interview script addressed the four ethical 
elements of care—attentiveness, responsibility, competence, and responsiveness.  
Transformation was addressed. The interview protocol is included in Appendix A. 
Data Collection 
Participants authorized their involvement in this investigation by the use of an informed 
consent form.  The form stated that by engaging in the interview process, the participant 
consented to participation.  This form also allowed for maximum anonymity for the participants 
if the participants desired that their privacy, and the privacy of their organization be protected.  
The informed consent documentation is included in Appendix C. 
By signing the consent, participants agreed to be interviewed, and to have the interview 
recorded, and to allow the resulting transcripts to be analyzed and developed into the final report 
of this investigation.  Interviews were conducted and recorded by the principal investigator.  
Because the nonprofit leaders’ primary residences are in Southeast Asia and the researcher 
resides in the United States, the principal investigator visited Singapore so that face-to-face 
interviews were possible. 
Interviews were conducted according to the narrative interview format described by 
Jovchelovitch and Bauer (2000).  The narrative interview was conducted over four phases:  
Initiation, narration, questioning, and concluding talk (Jovchelovitch & Bauer, 2000).  During 
the initiation phase, the initial topic was explained to the informant, also known as the 
interviewee, to jog the informant’s interest and spark a narration that is rich in detail 
(Jovchelovitch & Bauer, 2000).  During narration, the interviewer “abstains from any comment 
other than non-verbal signals of attentive listening and explicit encouragement to continue the 
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narration” (p. 63).  When the informant shared the end of the story, the interviewer began the 
questioning phase.  Here, questions like “what happened before/after/then?” (p. 64) were raised.  
Questions about opinions, causes, or attitudes, and ‘why’ questions were avoided in order 
maintain the narrative aspect of the interview and avoid justifications and rationalizations.  At 
the end of the interview, the concluding talk phase included the discussion that occurs after the 
recorder is turned off.  This relaxed period can produce a wealth of information for the 
researcher.  ‘Why’ questions could be asked in this phase.  The researcher’s experience in this 
phase of interviewing had produced a plethora of information during past interviews, some of 
which could be described as mini-narratives.  Jovchelovitch & Bauer (2000) noted the 
importance of capturing information from the concluding talk and advised interviewers to have a 
notebook or additional space on the interview form to capture information immediately after the 
interview. 
Research was conducted using a recorded interview of the nonprofit leader in accordance 
with the interview protocol in Appendix A.  Interviews were conducted individually, using a 
recorded in-person interview.  Following the interview, recordings were transcribed by the 
principal investigator and member checked by the participants.  In line with Koelsch (2013), the 
member checking procedure was considered as both a validity assessment interview and a 
follow-up interview.  A second interview which followed the same protocol as the first was also 
conducted with each participant. 
Analysis 
Raw data from the recorded interviews was manually transcribed by the researcher into a 
Microsoft Word file.  By utilizing researcher transcription, privacy issues that arise from using a 
third-party transcription service were reduced.  For example, researcher transcription avoided 
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transcription service personnel from having access to participants’ personal information, such as 
the participant name, organization name, and perhaps the names of other organizational 
employees, volunteers, or clients as they were recorded during the interview process.  In addition 
to limiting access to personal identifying information, self-transcription also offered the principal 
investigator a deeper connection with the data. 
Member Checking 
Following transcription, participants had the opportunity to participate in a member 
checking procedure.  Member checking is described as an essential technique to establish 
credibility (Creswell & Miller, 2000; Krefting, 1991; Lincoln & Guba, 1985).  In this 
investigation, the member check procedure provided participants with the raw data from their 
personal interview in the form of an interview transcript.  The researcher then asked participants 
if the information was realistic and accurate, and whether any additional information was 
necessary to further develop the narrative.  Participant feedback received from this procedure 
was incorporated into the collected data.  As such, the member check helped to assure that no 
errors or misrepresentations had occurred in the narratives prior to coding.  In addition, it served 
as a follow-up interview. 
This member check procedure was utilized because participant narratives provide the lens 
through which analysis will occur.  Because the investigator does not have prolonged 
engagement in the nonprofit field nor does she routinely collaborate with either of the nonprofit 
founders participating in this investigation, the participant lens provided the foundation of this 
narrative study.  Creswell and Miller (2000) indicated that member checking serves as a tool for 
validity in qualitative studies.  Table 3.1 provides an overview of paradigmatic assumptions 
through various qualitative lenses. 
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Table 3.1. 
Validity Procedures with Qualitative Lens and Paradigm Assumptions 
 
Note. From “Determining Validity in Qualitative Inquiry,” by J.W. Creswell and D.L. 
Miller, 2000, Theory into Practice 39(3), p. 126. Copyright 2000 by College of 
Education, The Ohio State University. 
Restorying for Indexical Material 
Following the transcription and member check procedures, data was subjected to an 
initial coding procedure using restorying.  The restorying procedure was performed manually by 
the researcher.  Creswell (2015) defined restorying as “the process in which the researcher 
gathers stories, analyzes them for key elements of the story . . . and then rewrites the story to 
place it in a chronological sequence” (p. 511).  Through restorying, an identification and analysis 
of leaders’ care processes as they relate to the particular needs of those being served by the 
nonprofit could be performed.  Table 3.2 highlights Creswell’s five elements of restorying. 
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Table 3.2 
Organizing the Story Elements into the Problem Solution Narrative Structure 
 
Note. From Educational research: Planning, conducting, and evaluating quantitative and 
qualitative research (5th ed.) (p. 513), 2015, Upper Saddle River, NJ: Pearson. Copyright 
2015 by Pearson Education, Inc. 
Five key codes were used in the restorying process to address the broad research question 
of whether the ethics of care plays a role in the transformation of clients served by nonprofit 
organizations.  The five codes used in this study were adapted from Creswell (2015), and include 
setting, character, action, need/problem, and solution/resolution.  Their definitions of terms used 
in this study follow. 
Setting.  Items coded for setting included the factors that determine the context of the 
code such as time, place, location, and environmental factors.  Many of these focused on the 
Linkway facility, orphanage homes, seaside villages, and the natural disasters that have placed 
orphans in the Riau Islands Province. 
Character.  Codes for character included the individuals in the stories described by 
nonprofit leaders (including the leaders themselves), as well as various behaviors, personalities, 
and cultural contexts.  The lived experiences of the nonprofit leaders included interactions with  
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orphanage caregivers, Linkway caregivers, orphans, and members of rural territories in the 
province.  Characters mentioned in interviews were assigned a pseudonym to protect their 
anonymity. 
Action.  This code centered on the actions of individuals, especially those that highlight 
both their behaviors and thoughts, as they relate to need.  Actions were not limited to nonprofit 
leaders and this code extended to include the actions of those being served by nonprofit leaders.  
Actions could overlap with codes related to resolution.  As such, actions that related to resolution 
were coded as a resolution.  Coding in this section was reserved for actions that occur through 
the movement of the story as they relate to the thinking and behaviors of the characters prior to 
resolution. 
Need.  Creswell (2015) noted that restorying involved identifying a problem or 
phenomenon.  For this study, this category included needs and problems.  Needs were further 
coded according to Maslow’s (1943) hierarchy.  Both the needs of the organization and the needs 
of those which the organization serves were included.  Some of the needs addressed by nonprofit 
leaders did not have a resolution, but were identified nonetheless. 
Resolution.  Coding for resolution comprised of how solutions to the needs were 
addressed.  In addition, it included items regarding what caused the character to change. 
Resolution involved transformation and knowledge acquisition for nonprofit clients, leaders, or 
nonprofit workers; it also included resolutions to causative factors like strategic initiatives for the 
organization. 
Information analyzed according to the five codes of restorying related to indexical coding 
as described by Jovchelovitch and Bauer (2000).  Rather than using Creswell’s restorying codes, 
Jovchelovitch and Bauer used the five W questions: Who, what when, where, and why to reveal 
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similar indexical coding.  For example, Creswell’s character code relates to the who code from 
Jovchelovitch and Bauer.  While the researcher preferred the coding terminology from Creswell, 
she viewed the information as indexical, nonetheless.  The next phase of analysis was coding for 
non-indexical material. 
Coding for Non-Indexical Material 
While indexical categories “have a concrete reference to ‘who did what, when, where, 
and why’” (Jovchelovitch & Bauer, 2000, p. 63), non-indexical categories “go beyond the events 
and express values, judgements, and any other form of generalized ‘life wisdom’” (p. 63).  The 
codes from restorying produced a deeper understanding of care.  However, the ethics of care was 
also revealed in non-indexical material. 
This final coding process began by assigning codes to non-indexical information as it 
related to either descriptive or argumentative material.  According to Jovchelovitch and Bauer 
(2000), descriptive statements refer to “how events are felt and experienced, to the values and 
opinions attached to them, and to the usual and the ordinary” (p. 63).  Jovchelovitch and Bauer 
referred to argumentative material as material that designates “the legitimization of what is not 
taken for granted in the story, and to reflections in terms of general theories and concepts about 
the events” (p. 63).  While not limited to the ethics of care, non-indexical elements of the 
narrative did represent moral elements of the ethics of care.  With the coding of indexical and 
non-indexical material complete, the researcher conducted a final analysis. 
Analysis of Coded Material 
In this analysis, the researcher attempted to understand both the succession of events in 
the narrative stories and the relevance of values, judgments, and life wisdom as they related to 
the ethics of care.  The trajectories, or outcomes from the ordering of indexical information, were 
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investigated alongside the non-indexical elements of the narrative to produce a fuller 
understanding of how nonprofit leaders perceive the role of the ethics of care as they aim to 
transform the lives of those they serve.  Muylaert, Sarubbi, Gallo, Neto, and Reise (2014) 
indicated that at this level of analysis, narratives can be understood via “the factors that produce 
change and motivate the actions of informants” (p. 187).  Muylaert et al. also indicated that 
narratives are “are more likely to reproduce structures that guide the actions of individuals” (p. 
187).  The outcomes of this analysis provided insights into the trajectories that guide nonprofit 
leaders to ethical decision-making regarding care.  In addition, the analysis provided the values 
and judgements that guide these trajectories.  As such, this narrative analysis provided insights 
for nonprofit leaders as to the role of the ethics of care in their service to others.  All indexical 
and non-indexical coding was performed manually by the researcher. 
Relevance to the Moral Elements of Care 
The narrative information gathered from this study was interrelated with one of the four 
moral elements of care described by Tronto (2009): Attentiveness, responsibility, competence, 
and responsiveness.  Through this analysis, relevance of the role of the ethics of care in 
transformation was better understood.  In this last phase of analysis, nonprofit leaders and 
scholars can draw upon the significant findings to gain a deeper understanding of the role of the 
ethics of care among nonprofit leaders helping to transform the lives of those they serve. 
Participant Rights 
Participant rights were upheld in several ways.  Consent is viewed as an ongoing process, 
and not a simple yes or no on the part of the participant.  As such, before the study began, 
participants were informed about the nature of the study, that participation is voluntary, and that 
they may withdraw at any time.  They were also informed of the types of data that would be 
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gathered before their consent can be given.  This information was presented in a study invitation 
letter (Appendix B).  Upon sharing this information, participants were given ample time to make 
a decision to avoid signing in duress.  After the person decided to participate in the investigation, 
he or she was asked to sign a consent document (Appendix C).  During the study, researcher 
interactions with participants served as withdrawal points.  While participants who no longer 
wish to remain in the study could be withdrawn with a verbal request at any time, no participants 
who signed the informed consent documentation withdrew. 
As this qualitative narrative study was based on a limited number of participants, should 
a participant have chosen to withdraw from the study at any time, another leader from the 
organization may have been asked to participate.  Should there no longer had been enough 
participants in the nonprofit organization who wish to participate, another nonprofit organization 
that attempts to meet the same type of social needs according to the Maslow (1943) hierarchy of 
needs would have been selected.  The researcher’s strongest working relationship is with the 
nonprofit selected for this study.  However, the researcher is also acquainted with several 
nonprofits throughout Southeast Asia that work to meet similar types of needs.  As such, leaders 
from another nonprofit in the researcher’s professional network may have been asked to 
participate. 
Throughout this systematic investigation, the confidentiality of those served by nonprofits 
was protected by not collecting information that could identify clients of the nonprofit 
organization.  Participation in this research was limited to nonprofit leadership, not nonprofit 
clientele.  To protect the anonymity of those leaders who participated, and the organizational 
members that the leaders discussed during the interview process, participants were assigned a 
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pseudonym, and the organizations in which they work was also be assigned a pseudonym.  Also, 
pseudonyms were assigned to any name a leader referenced in his narrative. 
Unintended outcomes of participation in this study included the participant recalling 
organizational failures or setbacks.  This had the potential to cause negative emotional stress for 
the participant.  While the interview protocol used in this study was meant to understand how 
moral elements of the ethics of care are employed, it was possible for participants to recall both 
negative and positive reflections. 
Limitations 
This study was an in-depth analysis and restorying of the experiences of two leaders from 
a nascent nonprofit that serves an island community in Indonesia.  Several limitations are 
recognized.  First is the idea of cultural and language barriers that exist in the study’s setting.  
Another limitation is the operational variability that likely exists in nascent nonprofit 
organizations.  Finally, the limitation of organizational distance between high-level and other 
lower-level leaders are discussed. 
Cultural and Language Barriers 
A limitation of this research may be that the researcher has worked as a business 
consultant for the organization under study.  This experience may present a bias of the researcher 
to express the successes of the organization.  The researcher has visited not only the education 
center in Indonesia, she has also visited several of the orphanages—some served by the nonprofit 
selected for this study, and some not—to learn about other opportunities to help address poverty, 
hunger, education, and legal identity in Indonesia.  This may be a delimiting factor because it 
provides an empirical perspective of the lives of those being served by the Indonesian nonprofit. 
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Another limiting factor may be the cultural and language barriers.  The researcher has 
lived in Southeast Asia for nearly a decade, and while this may be considered a long time to 
understand the various cultures there, it is unlikely that the entire cultural spectrum of Indonesia 
could be grasped during that time.  It is important to note that the founders of the Indonesian 
organization are both very proficient English speakers, readers, and writers.  This allowed for all 
survey materials to be written in English and the need for a translator is not necessary. 
Nascent Nonprofits 
Many nonprofits rely on volunteers to accomplish their missions (Eisner, Grimm, 
Maynard, & Washburn, 2009).  Moreover, Handy, Mook, and Quarter (2008) indicated that an 
interchangeability of paid staff and volunteers exists.  Especially in the start-up phase, it is likely 
that founding members may rely on close friends and associates to meet an organization’s needs.  
As hiring occurs, volunteers may be better trained than staff.  Especially during the nascent 
phases, nonprofits may rely more heavily on volunteers than staff (Austin, Stevenson, & Wei-
Skillern, 2006).  Thus, interchangeability between staff and volunteers exists. 
Because the organization selected for study is relatively young, organizational structures 
may not have been drawn between volunteer leaders and paid leaders.  To overcome this 
limitation, founders of the nonprofit organization have been selected as participants.  A 
limitation in selecting founders may limit the narrative to big stories of care and transformation, 
as smaller stories from those working more directly with clientele may not yet have made their 
way to the founding leaders or that operational variability in the fledgling stages may skew the 
flow of organizational information across the organizational ladder. 
Within a diverse group of volunteers and staff, it is likely that new employees or 
volunteers may not have fully grasped the culture of the nonprofit organization, and therefore the 
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practice of care may have many variations which may not yet be linked back to the leadership 
vision (Andersson, 2016).  As such, this study relies solely on the narratives from two nonprofit 
leaders.  While the nonprofit selected for this investigation has been operating since 2014, it is 
still fledgling in many ways and may not have witnessed great transformations.  Greatness in the 
nonprofit sector is based less on financial returns and more on delivering its mission, which may 
require a longer period of time before an impact is achieved (Bowman, 2011; Collins, 2005; 
Crutchfield & McLeod Grant, 2012).  Intrinsically, it may also be likely that success stories of 
transformed lives may not yet be fully accomplished and may still be in the making. 
Indirect Care 
Founders of nonprofits often rely on others to help achieve nonprofit goals.  Leaders may 
delegate caregiving activities to others, thus placing care in the hands of volunteers and staff.  
Dwyer, Bono, Snyder, Nov, and Berson (2013) examined “separate roles of leadership and 
personal motives in the volunteer process [and] the process by which personal motives and team 
leader behaviors affect volunteer outcomes” (p. 182).  Clary and Snyder (1991) also indicated 
that volunteering may satisfy personal needs and drives in their nonprofit work.  Thus, 
understanding what motivates volunteers is an important consideration because volunteers give 
their time without formal reward.  Caring for volunteers and staff thus becomes another form of 
care for the nonprofit founder.  While this is not a direct care-giving activity for clients, it may 
provide an indirect benefit to nonprofit clientele. 
It is likely that during the interview process, narratives regarding staff and volunteers 
were shared.  While this study is focused on nonprofit founders, it is important to note that 
founding leaders provide care to staff and volunteers so as to motivate them to care for clients.  
Thus, the care relationship between leader and client may not be a direct one.  In addition, it is 
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possible that the narratives obtained in this study could relate to volunteer or staff transformation 
rather than client transformation. 
In short, high-level nonprofit leaders may set up procedures regarding how care is 
provided organizationally but may not be the ones that necessarily deliver the care.  A host of 
leaders and volunteers may be the ones connecting with clients the most.  As such, the 
implication on this study may be that narratives of transformation may be of, or may come from, 
others within the organization. 
Chapter Three has provided a methodology for this narrative study readers may 
understand how the role of the ethics of care (EoC) is used by nonprofit leaders.  The global 
village has increased awareness of needs, especially those in developing countries.  The 
emerging awareness of these needs has encouraged some to found nonprofits to meet those 
needs.  Through the lived experiences of nonprofit leaders, this research draws a deeper 
understanding of how leader perceptions of EoC work to transform the lives of those being 
served.  Chapter Four examines the results of this research. 
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CHAPTER 4 
RESULTS 
The purpose of this narrative study was to gain an understanding of the leadership role of 
the ethics of care in life transformation within nonprofit organization Linkway.  The nonprofit 
leaders whose life experiences are featured in this research have many similarities, and some 
differences as well.  Both are founding members of the same nonprofit organization.  Both are 
passionate about improving the lives of children from the Riau Islands Province in Indonesia.  
However, one serves the nonprofit on a part-time basis, and the other serves full-time.  In 
addition, one leader works with children from impoverished areas, while the other works with 
orphans. 
This chapter is divided into two broad sections; the analysis method and the presentation 
of results.  The presentation of results includes an introduction of the participants and 
organization.  It also includes an analysis of participant interviews as they relate to the ethics of 
care, transformation, needs, and nonindexical information and its accompanying trajectories.  
Following this information, a coherent, logical summary of the results will be provided.  This 
summary will connect the results with the purpose of the study and problem statement which 
were presented in Chapter 1. 
Analysis Method 
A desire to understand the role nonprofit leaders play in drawing upon the ethics of care 
underpinned this project.  The project began with the broad research question, “How does the 
ethics of care play a role in the transformation of clients served by nonprofit organizations?”  To 
answer the research question, two leaders from a nonprofit organization in Indonesia volunteered 
for this study.  Each leader endorsed his participation by signing the Informed Consent document 
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approved for this research.  Subsequently, each leader participated in an initial five-question 
interview and also a four-question follow-up interview. 
Both of the participants are founders of the same nonprofit, Linkway, which began 
serving in impoverished neighborhoods of the Riau Islands Province, Indonesia.  Linkway is 
registered as a yayasan, or nonprofit foundation, and has been in operation since 2014.  Initially, 
the yayasan specialized in orphanage education, and also helped provide necessities for 
impoverished seaside communities and for impoverished people in remote areas.  Over the last 
year, Linkway has recognized the need to provide additional educational services to children 
living in inner-city kampongs, or neighborhoods.  As such, the organization has recently 
expanded into two primary branches.  The first serves orphanages, seaside villages, and other 
remote areas both in the Riau Islands and around the Indonesian archipelago.  The second serves 
the inner-city children and their families.  One leader from each of these branches was 
interviewed.  As both were founding members of the organization, they have many shared 
experiences in the establishment of Linkway.  However, the last year of expansion has provided 
each leader with the opportunity to participate in many new and different lived experiences as 
well.  The principal investigator has made periodic visits to the Linkway facilities and some of 
the remote communities.  She has observed first-hand the operations of each branch of Linkway. 
The method of analysis for this study began with an examination of Tronto’s (2009) 
argument for the ethics of care as a moral theory.  Tronto highlighted four moral elements of 
care—attentiveness, responsibility, competence, and responsiveness—which formed the basis of 
the questions from the first interview.  The second interview was conducted and afforded the 
opportunity for the principal investigator to gather additional information on leader perceptions 
of transformation, and on the organization’s mission. 
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Information gathered from these interviews was subjected to several coding processes.  
Restorying was the first type of coding performed.  The purpose of restorying was to identify and 
analyze leader care processes as they relate to needs the organization is attempting to meet.  Five 
levels of coding occurred during the restorying process. 
Aligned with Creswell (2015), the restorying codes used in this process include setting, 
character, action, problem or need, and solution.  Items coded for setting included contextual 
factors such as time, place, location, and environmental factors.  Codes for character included the 
individuals in the stories described by nonprofit leaders, or the leaders themselves.  In addition to 
the characters, various behaviors, personalities, and cultural contexts were included.  Action 
codes focused on actions, both behaviors and thoughts, that related to needs.  Needs and 
problems were identified, which then led to the final coding element in restorying, resolution.  
This coding process identified how solutions to the needs were addressed.  Within restorying, 
needs and problems were additionally coded and categorized according to Maslow’s (1943) 
hierarchy. 
Another round of coding was used to identify non-indexical material.  As iterated by 
Jovchelovitch and Bauer (2000), nonindexical categories are used to identify values, judgements, 
and aspects of life wisdom.  Once nonindexical statements were identified, they were subjected 
to an additional coding process whereby non-indexical information was identified as either 
descriptive or argumentative material.  According to Jovchelovitch and Bauer (2000), descriptive 
statements are means to capture “how events are felt and experienced, to the values and opinions 
attached to them, and to the usual and the ordinary” (p. 63).  Argumentation, however, is “the 
legitimization of what is not taken for granted in the story, and to reflections in terms of general 
theories and concepts about the events” (Jovchelovitch & Bauer, 2000, p. 63).  While not limited 
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to the ethics of care, non-indexical elements of the narrative may represent moral elements of the 
ethics of care.  With the coding of indexical and non-indexical material complete, the principal 
investigator was able to analyze the material to determine trajectories, or outcomes, of this 
research based on the stories shared by Linkway leaders. 
Several patterns were revealed during analysis of the data.  Of particular interest is the 
level of needs that were presented in the interviews and in the nonindexical insights of the 
leaders.  These two items will be explored further in the upcoming section, Presentation of 
Results. 
Presentation of Results 
In this section, each participant is introduced, and the results of the analyses performed 
are presented.  In addition, the principal investigator presents commentary on the results, as well 
as why and how the results may have occurred.  Results will be drawn from three categories: The 
first interview, the second interview, and needs revealed by leaders from the interview processes.  
Finally, any discrepancies in the data are explored. 
Introduction of Participants 
Two leaders from the same nonprofit, Linkway, participated in this research.  While they 
have helped to establish the nonprofit being studied, the stories of each leader have both much in 
common, and some differences, as well.  Both were passionate about helping impoverished 
people in the Riau Islands Province, and were also passionate about helping children.  However, 
as their organization has grown, each leader has become responsible for different aspects of 
service.  This introduction provides insights into their journey to establish Linkway as a 
nonprofit organization.  The pseudonyms Aaron Brooks and Ian Fielding were assigned to the 
participants. 
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Aaron Brooks.  Brooks holds an executive position in a large multinational corporation.  
He is a family man with three school-aged children.  He and his family have been expatriates for 
nearly all of Brooks’s career.  Currently, they reside in Singapore.  Brooks’s desire to work in a 
nonprofit was sparked by his attendance at a leadership retreat where attendees visited an 
orphanage to explore the topic of service to others.  After the retreat, Brooks was eager to learn 
how he could help others.  The Riau Islands’ proximity to Singapore, accompanied by the 
firsthand acknowledgement and experience of poverty in the Islands, gave Brooks the idea that 
the Riau Islands would be a good place to start.  He met with a member of his church, Colby 
Forrester, an Indonesian, to explore the possibility of opening an orphanage there.  Brooks and 
Forrester made the decision to work together to start a nonprofit.  They partnered with Ian 
Fielding and the three of them set out on their journey into starting a nonprofit organization.  
From their meetings, the founders decided to open Linkway, a facility that serves both orphans 
and impoverished families in the Riau Islands Province.  Brooks currently serves Linkway in a 
part-time capacity. 
Ian Fielding.  Although Fielding was born and raised in Jakarta, Indonesia, he moved to 
Singapore to start a business decades ago.  Fielding is the proud father of three grown children 
and a new baby.  Fielding has businesses in both Singapore and the Riau Islands.  As the owner 
of several shop houses in the Riau Islands, Fielding was a good resource for Brooks and 
Forrester.  When Fielding heard of Brooks and Forrester’s intentions, he made the decision to 
collaborate with them. 
Over the next few months, Fielding coordinated meetings with orphanage owners, 
business people, land owners, and villagers of the Riau Islands.  After all of the meetings, the 
community needs became clear, so Brooks, Forrester, and Fielding decided to start an education 
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center that served orphanage children.  In addition to the orphan education center, the three 
gentlemen decided to serve the members of the remote rural communities where they visited, 
with the intention of providing basic necessities and health care services.  Fielding donated one 
of his shop houses in the kota, or city center, to set up the orphan education center and a 
distribution facility.  Fielding’s passion for children from impoverished families led him to 
recently move his family from Singapore to Indonesia.  He now serves Linkway full-time and 
currently leads the preschool and kindergarten programs. 
Linkway.  While establishing Linkway as a yayasan, or governmentally-registered 
nonprofit foundation, two of its founders—who were assigned the pseudonyms Aaron Brooks 
and Ian Fielding—worked to set up an education center and distribution facility.  As an owner of 
several properties in the Riau Islands, Fielding donated one of his shop houses to serve as the 
education center.  He remodeled it to accommodate classrooms for English language lessons, a 
large computer classroom, two music classrooms, a health center, a multi-purpose 
welcome/worship center, and a large work area for administrative, teaching, and medical staff. 
As Linkway founders realized the desperate need of education for impoverished inner-
city kampong children, they made the decision to move the distribution of basic necessities and 
education of orphans to a different location and use the existing Linkway building in the kota to 
serve children living in the inner-city kampongs.  This decision has allowed Linkway to 
distribute basic necessities both within the Riau Islands Province and to other islands in other 
provinces.  The existing Linkway building was again refurbished to convert the computer and 
music classrooms into kindergarten classrooms to serve children from impoverished kampong 
communities in the kota. 
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While Fielding oversees the pre-school education center, Brooks serves Linkway’s 
expanding distribution operations and orphanage services.  Together, they work to transform the 
lives of Indonesians by caring for them and presenting them with opportunities that may 
otherwise have been nonexistent.  This has allowed the founders to focus on both their passions 
as well as the needs of the communities in which they serve.  In the upcoming section, results 
from two interviews conducted with these participants are presented. 
Interviews were conducted in Singapore.  The initial interview with Fielding took place at 
the Marriott Tangs Plaza on Orchard Road on the afternoon of October 17, 2018.  This location 
was near where Fielding would be staying during his time in Singapore.  The initial interview 
with Aaron Brooks was conducted the following morning at the Toast Box in West Coast Plaza.  
Brooks selected this location based on its proximity to his home and office.  The interview was 
conducted before Woods started his workday. 
First Interview Analysis: Moral Elements of Care and Transformation 
Four moral dimensions of care formed the basis of the research questions.  These 
dimensions stem from the work of Tronto (2009) who identified attentiveness, responsibility, 
competence, and responsiveness as four moral elements of ethical care.  Each of the research 
questions, and their relevant element of moral care, were discussed to understand the role of care 
ethics in transforming the lives of clients served by Linkway, a nonprofit organization in 
Indonesia.  In addition, the types of needs addressed in the discussion of each moral element of 
care will be considered according to Maslow’s (1943) hierarchy of needs. 
Attentiveness.  Tronto (2009) indicated that being attentive to the needs of others is 
required in order to meet those needs.  In addition, White (1999), conveyed that the act of caring 
leads to inquiry, rather than assuming that each person’s values and needs are the same.  
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Participants shared their story of how they decided to start a nonprofit organization (NPO).  As a 
first step of attentiveness, Brooks shared his story of how the nonprofit was founded.  Fielding, 
however, shared how the nonprofit became attentive to other needs as the nonprofit grew. 
Aaron Brooks.  Brooks was eager to share his experience in starting Linkway.  His 
passionate involvement at the early stages of establishing the nonprofit were displayed in his 
response: 
We began our search for the perfect location for an orphanage to meet Pulau City’s 
needs.  We travelled to Bukit Merah Village to meet with land owners.  We also went to 
other seaside villages.  And, of course, we visited with orphanage owners throughout 
Pulau City.  What we learned . . . is that another orphanage was not what the area needed. 
Brooks referred to a common practice whereby charitable organizations, namely 
churches, in Singapore “adopt” an orphanage.  Generally, members of the church volunteer to 
visit the orphanage one day every month or two.  At each visit interval, church members can sign 
up to visit.  While there may be regular members that attend regularly, they are generally 
accompanied by different members that attend infrequently, or only one time.  Churches may 
also ask for donations ahead of time so that members have a time window for collecting the 
requested items.  Brooks indicated that, of this form of charity, orphanages at the most get a visit 
only once a month.  He also elaborated upon this as one of his reasons for wanting to set up a 
nonprofit: 
The volunteers [of those charitable organizations from Singapore] don’t have enough 
time to develop meaningful relationships with the orphans.  By setting up an organization 
that serves orphanages weekly, we believe that we are investing time and providing care 
that can help change lives, not just scratch the surface of care. 
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Brooks’ sentiments follow the moral element of attentiveness as they point to Tronto’s (2009) 
concept of being attentive to the needs of others, and also to White’s (1999) conception that 
caring leads to inquiry, rather than assuming that each person’s values and needs are the same. 
Ian Fielding.  Fielding’s passion for children was immediately obvious when he began 
speaking.  It was as if the children from the kotas were members of his own family.  A great deal 
of love for his work shone through his discussion: 
When I started to run this ministry, I looked at these children and [felt] that they really 
need help and supports . . . and caring of us that they’re left out of at home.  I try my best 
to give them the best of what we can give, and what we are able to help them with.  If I’m 
going to be a perfect giver of relationships, whatever cost I come in with . . . I try my best 
to do what I can without taking a single cent from anybody because whatever cents [we 
receive are] so precious.  Donations don’t come easy. 
Fielding elaborated on the value of donations received for the education center.  Funding is an 
important aspect of any nonprofit, however, serving the children at any cost was a very important 
to Fielding.  He continued: 
So, if this money doesn’t come easy, we need to spend wisely.  If I only manage to raise a 
hundred dollars, these hundred dollars means (sic) a lot to me for the kids.  If this 
hundred dollars I’m taking, I use for my own petrol from my own expense to cover the 
cost, at the end of the day the children get nothing.  So, the love of the children 
overcomes all things.  That way you care for them, even when you sacrifice your own 
personal money, your own personal time.  But the joy you see in the eyes, the money in 
front of you cannot buy. 
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Fielding’s response to the attentiveness question centered on the love of the children and 
financial matters.  As Fielding donated a shop house to Linkway, he began his journey with 
Linkway as a financial provider.  As the organization grew, Fielding saw the need for 
kindergarten services and expanded Linkway to include those much-needed services.  
Attentiveness has been identified in both his love of the children and his willingness to sacrifice 
his personal time and money to help transform children’s lives. 
Responsibility.  As noted by Noddings (2003) and Tronto (2009), responsibility may 
involve a set of implicit cultural practices which form the basis of the caregiver and care receiver 
relationship.  As a theme of this research, participants shared their conceptions of responsibility 
as they related to a number of different settings.  Following are highlights from participant 
discussions. 
Aaron Brooks.  Brooks’s story began with a sense of responsibility to the orphanage 
children, but soon turned to a need to help orphanage owners as well. 
When Linkway began, we truly felt that educating the children from the orphanages was 
our highest priority.  But as we worked with the children, we realized that the needs of 
the orphanage owners could not be overlooked.  Initially, it was the orphanage owners 
who suggested that the kids learn how to speak English, learn computer skills, and learn 
music skills.  They believed that such classes could give students additional skills that 
may help them better integrate into the community, whether it was on the job, at church, 
or at school. . . . Visiting with the orphanages, we realized pretty quickly that there was a 
lot of bickering between orphanage owners as to who got what. . . . Some of the owners 
believed that if one orphanage should get something [as a charitable donation], they 
should get it too. . . . There are a lot of teaching opportunities for us here. 
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Brooks elaborated on the orphanage owners’ perceptions regarding the government’s 
financial allotments for orphans.  These perceptions were so strongly rooted among the 
orphanage communities that Brooks saw the perceptions as being deeply rooted in orphanage 
culture.  He continued: 
I believe much of [this entitlement behavior] is related to the culture itself.  We hear it 
expressed a lot that when the government allots an amount for each orphan, each 
government office [the allotment] passes through tends to get a cut of the money.  In 
general, but the time the orphanage gets the allotment, it is the equivalent of one US 
dollar.  So, reliance on outside organizations becomes critical.  Ironically, some of the 
orphanage leaders have been critical of their donors [as if they are taking their cut of the 
donation], and this is where our instruction to them comes in. . . . We are truly compelled 
by the belief that educating the orphanage owners is what would help them transform 
their lives, make connections, and perhaps even attract donors themselves. 
Ian Fielding.  Fielding expressed happiness with the success of Linkway’s preschool 
program.  As the most recent endeavor of the nonprofit, the preschool program offered Fielding 
the opportunity to express not only his responsibility to the program, but to encompass its culture 
by his understanding that parents and society may be affected by his actions.  Fielding shared: 
As this organization grows bigger, the sense of responsibility grows even bigger.  When 
you see that the more trust, the more people are putting [their] kids into your [program, 
the more they see] that you are doing something from the inside that impacts their family, 
impacts society. 
Fielding explained that Linkway’s responsibility is not self-driven so as to boast of the 
organization’s successes.  Rather, it is to plant a seed that the yayasan is here for the kids.  
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Fielding indicated Linkway’s responsibility to its students and their families, as well as donors 
and Linkway’s staff: 
[Our responsibility is] to tell the kids about the goodness of God; to tell the kids that we 
are here because of God’s grace and mercy.  Without the kids [and] without God, we 
teachers, we donors don’t need to be here helping each other.  So, it’s everything—all the 
glory goes back to God. 
The interviewer asked Fielding to elaborate on the ideas of goodness, grace, and mercy, 
and whether these qualities were meaningful for the kids.  Fielding responded: 
Yes.  That’s why we emphasize a lot for the kids to send a video back to every donor that 
sends money to us, or any donors that donate anything.  Whether it’s big or small, we 
teach them appreciation, the thoughts [that count].  We must give [donors] back our 
blessing.  It’s important to let the kids know about appreciation.  Even if the value is very 
small, it is the thoughts that count. 
Fielding’s notion of Linkway’s sense of responsibility growing bigger was evident in the 
recognition of donor contributions.  While it may take time to get the kids together, teach the 
kids the donor’s name, and take a video from a teacher’s phone of the children thanking the 
donor personally, Fielding’s responsibility to this task seemed like a great way to demonstrate 
the importance of appreciation to the children. 
Competence.  Tronto (2009) indicated that competence, as a moral element of care, 
assures that needs are met.  Once a person accepts responsibility for care and successively 
provides good care, competence has been achieved.  However, if a person accepts responsibility, 
but does not meet the need for care, competence has not been accomplished.  Participants shared 
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some of the successes from their nonprofit activities.  These stories highlight the third ethical 
element of care, competence. 
Aaron Brooks.  Brooks provided insights into some of the work required to meet the 
demands of Linkway’s orphanage program.  Brooks communicated: 
When we started Linkway, there was a lot of room for improvement.  Transporting 
students to and from three different orphanages every day, providing meals for them, and 
providing instruction were all important to our mission, but we could not accomplish 
them alone.  We needed others.  Learning how many staff and volunteers were needed 
took a while. 
As an expatriate businessperson, Brooks was competent in business operations.  Thus, he 
participated in staffing the Linkway organization and having the insight to find volunteers to 
support the staff.  Also, as a resident of Singapore, he was particularly involved in working with 
volunteers from Singapore who frequently sponsored the nonprofit.  Brooks reminded the 
researcher of the purpose behind this work: 
Starting Linkway has been both frustrating and rewarding.  We began with frustrations, 
you know, seeing village families without clothing, children with no birth certificates, 
and as we met those needs, we began to experience joy for helping change the lives of 
others.  [Then we] began to partner with donors and sponsors to create programs like the 
sports tournaments and school scholarships.  Again, we relied on others to implement 
those programs.  Consequently, the [Linkway] leadership team was often involved on a 
limited basis as sponsors took the reins.  It’s been amazing to see how these endeavors 
played out.  However, not all of them have remained part of the Linkway mission.  We 
can’t look at these endeavors negatively though.  We give them a chance to see if they 
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stick.  Sometimes they are successful, other times not.  But we can always count on each 
of them being a learning experience for everyone involved. 
After expressing the philosophy behind experimenting with new programs, Brooks was 
responsive to what went into making Linkway programs a success.  He continued: 
The activities we choose to sponsor can become less of an individual decision and more 
of a group effort.  You can voice your opinion and you can try to help shape the decision, 
but the decision is a collective decision by a group of people.  This atmosphere is very 
different.  It’s about shaping the ideas of the team, and in letting others grow and learn 
through the activities.  I think this is where God shows himself to us—through others.  
So, you come in with the perspective of, you know, God’s will be done in time.  You say 
what you have to say, and you let others help guide the path, and then let God’s will be 
done in terms of just shaping that decision and how it actually works out. 
Much like his corporate work in building effective teams, Brooks applied his 
philosophies to the nonprofit as well.  With his thoughts of working as a member of a group 
expressed, Brooks concluded his thoughts on the benefits that come out of a group effort: 
We could never have done everything on our own.  It’s a collective effort.  Often, we’ve 
been aware of a need, and set out to meet that need, but have been rewarded tenfold, and 
through none of our own effort.  That’s the beauty of working with God’s guidance.  
When God is recognized in the collective, amazing things can happen. 
Ian Fielding.  Fielding discussed the dichotomous relationship that existed between his 
entrepreneurial work and his responsibility in the yayasan.  His commitment to work full-time 
for Linkway was spurred by a series of difficult business transactions in his private company that 
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made him rethink his career.  These transactions were the starting point of him working at 
Linkway full-time.  In recalling this lived experience, Fielding shared: 
I told myself, we will plant in tears.  So really, my [private] company nearly went bust, 
there was no money, but I kept planting the seed [of success in Linkway] because I 
believe that the priority for the kids is very important.  I believe that when I plant in tears, 
God will not bring me to shame, because I trust that God will lead me somewhere.  When 
you’re doing God’s job, there is no way, even in the small things we do for Him, that He 
will bring us to shame.  So, don’t be afraid to step up in your comfort zone—even in your 
uncomfort zone—do what you can and He will do the rest.  If we do our best, He will do 
the rest.  Because when it’s man’s disappointment, it’s God’s appointment. 
Once Linkway was established, Fielding’s life began to take shape in a very different 
way.  Rather than living a more lavish life in Singapore, he felt a calling to be in Indonesia, even 
if it meant his lifestyle would be starkly different.  Starting a new branch of Linkway was the 
goal.  The transition seemed to require a lot of insight into determining the best way to live his 
life to accomplish a different type of goal.  Fielding shared: 
So, when I started this [kindergarten], it was a bit of a struggle.  Even my wife gave birth 
[and] I had no money to bring out my baby from the hospital.  But I went through these 
trials and tribulations, and at the end of the day I am joyful because I can see a better of 
me every day.  I’ve become more humble, down to earth, and more attentive to help.  
And I learned to purchase more things [more wisely] and know the value of money. . . . If 
I spend [less] on this [item], I can buy ten vitamin bottles for the kids at the yayasan.  I 
stopped paining [over money]. . . . [Previously] when I spent, I didn’t think of whoever 
needed [the money].  Now when I spend I’m asking, ‘how good is this for the kids? . . . 
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So [my failures have] helped me to be more cautious to more careful.  Other than to be 
self-centered and be more lavish, I spend more and more cautiously. 
Responsiveness.  Tronto (2009) indicated that the condition of vulnerability arises from 
receiving care and is embedded in responsiveness.  This notion results from the care relationship 
itself, as the very nature of needing care challenges one’s autonomy (Kittay, 2011; Tronto, 2009; 
Whitmore, Crooks & Snyder, 2015).  To recognize the vulnerabilities of those being cared for 
puts the caregivers, and in this research, the leaders of the nonprofit being studied, be in the 
situation of being responsive to the needs of others.  Participants encountered a number of 
vulnerabilities in while serving others. 
Aaron Brooks.  Brooks began his discussion confidently with a broad perspective on 
vulnerabilities:  
Our vulnerabilities seem to focus on working with the community.  For example, when 
we started Linkway, Indonesia’s laws prohibited the assimilation of faiths in the 
orphanage environment.  So, a child who was raised as a Muslim could not be placed in a 
Christian orphanage, and vice versa.  The government did not want its citizens switching 
faiths.  Basically, the faith you are born into is your faith throughout your life. 
While this was more of a concern for orphanages, Brooks noted its relationship to his 
nonprofit work.  Brooks elaborated that the vulnerabilities may arise from orphanages, but they 
could also present a vulnerability for Linkway.  Brooks continued: 
Our acknowledgement of this law could present a vulnerability.  As you know, we have 
street kids who come into the school from time to time.  We always begin school with 
singing Christian songs and praying.  While it is unlikely that we may be seen as trying to 
have children switch their faith, especially children who are already in a vulnerable 
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position as orphans [and street kids], we must be aware of it nonetheless.  All of our 
students from orphanages are considered Christians by the government, but the street kids 
are likely not.  We just don’t know their back story. 
For Brooks, the idea of accepting a child into a Linkway activity was likely not to require 
the child to change faiths.  Rather, the moments of peace the child likely experiences from being 
in a safe classroom setting are far more impactful in a positive way to the child remaining on the 
streets of a busy city setting. 
Linkway’s programs have frequently presented orphanage children and impoverished 
families with opportunities to experience community access.  Brooks also indicated that the same 
vulnerabilities exist in community experiences: 
We have events every year at the mall, and . . . we are generally welcomed with open 
arms. . . . So, when we are out in public with Linkway, we must remember that one of 
our primary missions as Christians is to show love to everyone.  It is an essential 
[behavior] for Linkway.  And, I believe that love is one element that can go a long way in 
promoting peaceful relationships. 
Ian Fielding.  Fielding began this discussion by acknowledging that the preschool does 
apply itself to vulnerabilities.  However, the discussion ensued in a unique way: 
As this ministry grows bigger, more well known, we don’t want people to know this is 
our effort.  When we give God the effort, God will be so glorified.  So, the more this 
thing is successful, the more we will give thanks to God.  If at the end of the day, we 
glorify our name, then people say we are good, and not God.  So, we must keep on 
bearing in mind that this is not for ourselves. 
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While vulnerabilities were subtle in Fielding’s discussion, his comments related to 
Tronto’s statement of being in a position of vulnerability when one needs care.  Fielding 
continued: 
When our pride comes in that’s our downfall.  So, I keep remembering to myself this is 
not my job, this is God’s job, not mine.  This is God’s kingdom, this is God’s project.  
Whatever is successful is all God’s glory.  Keep in mind that because the devil tells us, 
‘you see, you’ve done so well, [you] should tell people,’ the day we [listen to those 
thoughts] we’ve forgotten that it’s God running all these things. 
The researcher engaged Fielding in a conversation about the likelihood of the 
kindergarten having students who might have special needs.  Fielding replied: 
We had one or two students here who had some problems with mental [disabilities].  But 
we really can’t cover [them] because they are hyperactive [in the classroom] and we at 
this moment are not able to tackle it because we are not well trained.  So, to be frank, we 
go back to the parents and tell them in order not to disturb other [children in the school].  
[We had a] girl with mental problem who cries.  We worried about what might happen to 
them.  For a hyperactive kid, the child stopped those that were learning.  So, I didn’t have 
teachers trained to be in special needs.  So, I need to explain to [parents] that [those 
children] need to stay at home.  It’s not that I don’t want them, it’s that I can’t help them. 
The researcher asked if Fielding had ever had a situation where a sick child has infected 
others.  While sharing his experience, Fielding seemed more concerned for the preschool 
students than for his own needs.  Because the kindergarten children come from impoverished 
backgrounds, there is often disconnect in understanding the vulnerabilities associated with 
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sending sick children to school.  Fielding related how vulnerabilities can be related to both 
children in the preschool and to Linkway staff: 
We had a few kids with chicken pox [come to school].  Twenty-six of our kids got it. . . . 
I got it myself, at the age of 55.  Our problem is this—we learned our lessons—because a 
lot of parents know the kids have chicken pox, they still send their kids here.  Because 
they are not vaccinated, we are working with a local clinic [to provide vaccinations].  
Actually, vaccinations are free, but people just don’t want to do it.  It took me about one 
and a half months to recover. 
The researcher asked Fielding what ways the organization deals with identifying a sick child, or 
identifying something that could put the yayasan in a vulnerable place.  Fielding shared: 
The only way you can deal with it, because this is local Indonesia, [impoverished 
communities in Indonesia where people are unaware of social implications related to 
health], we tell the parents don’t send kids until they recover.  If [children] need medical 
help, we will write a letter for them.  Then they take that letter and have medical 
treatment for free.  They are under our charge.  Every child is a commitment to us.  So, 
we allow them to [have medical treatment at our expense].  Indonesia has a [health 
program] where parents are under a health care card.  With this health care card, they can 
go to any clinic to have free services.  As long as the parents are working, they have this 
kind of health care card to which [all workers] are entitled.  So, this health care card is for 
the whole family.  So, this health care card can be [used at] any government clinic, and 
the treatment is free.  But the only thing is that people don’t like that the queue is very 
long, and the treatments and the medicine are not as good as the private doctor, because it 
is expensed by the government.  So sometimes for serious sickness, we do allow them to 
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go for a private doctor.  Then we write a letter for the clinic which we work with.  [The 
clinic] is allowed to see them [the children] with our private letter.  And all the bills and 
charges just come back to us. 
The researcher also inquired as to whether Fielding experienced vulnerabilities when he goes 
into the communities, or when he goes into children’s homes.  Fielding shared the experience of 
vulnerabilities involving religious beliefs.  A non-Christian father was afraid that by allowing his 
children to attend a Christian nonprofit, they would become Christians.  Fielding communicated: 
The kids were absent for two months . . . [then] the kids came back again, and with the 
parents, and we showed them what we do.  We told them that this is a free place, and we 
tell everyone that they can pray to God in their own religion. . . . [The children] came 
back.  Because, you know why, it’s the love.  The kids want to come back.  The kids feel 
at home here, and when the parents stopped [them], then [they had] nothing to do.  [That 
little boy] missed school, he missed his teacher, he missed his friend, and mostly he 
missed everyone here.  So, I say that God works in mysterious ways.  We think it’s the 
end of it, but its just the beginning of it. 
While continuing this thought on endings and beginnings, Fielding shared: 
When we think [a situation] is a dead end, actually it’s a curve. . . . we worked right 
through the bend and [our path] became straighter again.  So, a lot of people thought that 
when you go to the end of the rope it’s an end, but actually it’s a curve.  They never see 
the curve, but it’s not the end.  When you overcome the curve, you are back to the normal 
highway again. 
Transformation.  Another theme of this research was transformation.  As indicated by 
Burns (2003), transformation embodies more than change.  Osula and Ng (2014) also explained 
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that transformation involves collaborative and values-based leadership.  Participants were asked: 
Do you have a success story (or stories) from your nonprofit organization that you tend to share 
with new volunteers, staff, visitors, or donors?  This question served as an inquiry into 
transformation and was designed to spark the participant’s recollection of life transformation 
stories.  Participant responses to the transformation question follow. 
Aaron Brooks.  Brooks appeared excited to relive the experiences of transformation.  He 
started out this discussion with the smile of a proud father on the sidelines of his child’s sporting 
event. 
Our success stories tend to focus on the activities we’ve brought to the children aside 
from their lessons in the education center.  One success story was our basketball 
tournament.  It was a huge success.  We organized a space where children from [all] the 
orphanages [we support] could come to play basketball.  The first week of the event we 
taught the game and the rules of the tournament, and we interacted with the children, 
provided them with team shirts and created a community of tournament players.  Then, 
every weekend for the next six weeks, we ran the games.  All the orphanages were 
invited each week.  Even if an orphanage wasn’t playing, the children cheered on the 
other teams that were playing. . . . I feel strongly that developing a sense of community is 
important to success, and extending that sense of community into the neighborhoods 
where the children live underpins opportunity and transformation in their lives.  It opens 
doors which would have otherwise remained closed.  Our big events like the sports 
tournament [also] give the caregivers the opportunity to connect and build health 
relationships with one another which strengthens their community even further. 
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Ian Fielding.  Much like a proud parent, Fielding also paused to smile before answering 
the question on transformation. 
We have always thought simple, like parents coming to tell us personally that their kids 
start to improve, start to learn . . . Some of them have even left for higher levels of 
school.  They come to say thank you to us.  Also, some parents have even called up to say 
their kids are improving after three months here.  That is our biggest consolations.  We 
don’t expect returns from anybody, that we are doing this for our own [accolades]. . . . 
We want to give, but we are not waiting to receive. . . . So, whatever people come up to 
tell us, it’s a consolation for us and it an encouragement for us to even go further.  When 
we can hear people, our friends, say their kid can go from zero until they can read and 
write, that is our biggest reassurance that our mission, and our vision is complete. 
The researcher asked whether health affects the children’s education.  In addition to 
traditional education, Linkway’s objectives also extend to health education and moral education.  
Fielding indicated that, 
. . . health is part of [the children’s] education because if you don’t have health, you don’t 
have a clear mind to study. . . . So, my focus is how to give them good health, like give 
them vitamins every day.  Grooming, by teaching them how to brush their teeth every 
day.  Personal health, by helping them clean up their bodies.  And also, the most 
important thing is to teach them moral education.  Moral education comes from two parts.  
The first part is that we teach the girls; we separate the girls from the boys.  The teachers 
will tell the girls about moralizations.  About predators, about not to follow strangers into 
toilets, to be afraid of those people who are dramatic or are sex men also.  We teach them 
how to protect themselves when they are young.  Not to follow strangers to toilet, not to 
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accept money, . . . and which part of the body cannot be seen cannot be touched. . . . For 
the boys, we bring a policeman here and we teach them.  If you are a boy and you go be a 
drug dealer, a thief, a robber, you end up in jail.  These policemen will come get you.  So, 
we teach them the right way to live.  This is moral education, which is what we impart to 
them because you cannot just leave them in the society not knowing that society is so 
cruel.  There are so many people outside waiting to prey on them.  Especially kampong 
kids.  Young, small kids need to know how to protect themselves; young boys know not 
to be [trained] as mules by drug dealers to deliver drugs. . . . [This] education is so right.  
It’s not [that] I stop here today and teach you ABCs.  We have good education and if 
you’ve got no morals, you think it’s too good to cheat [rather than study]. 
As a synopsis of the discussion on transformation, both participants showed a significant 
level of collaboration between the yayasan, the orphanage communities, kampong families, and 
the community at large.  The community at large included local venues for holding events and 
sporting competitions, medical organizations that supply vitamins and care for children, and even 
policemen who are willing to offer their time to provide moral education.  It can be concluded 
from these lived experiences that, as Ciulla (2014) indicated, leadership is more than a position.  
Rather it involves complex moral involvement between all parties involved in the life 
transformation relationship. 
Second Interview Analysis: Follow-up and Elaboration 
Personal interviews were conducted with both Brooks and Fielding.  The researcher met 
with each of the participants on Sunday, October 21, 2018.  Brooks was the first person to be 
interviewed, again in the morning at the Toast Box at West Coast Plaza.  After the interview, 
Brooks would spend the rest of his Sunday at Sentosa beach with his family.  The second 
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interview with Fielding was conducted at the Harbourfront Centre, a shopping mall adjacent to 
the ferry terminal complex.  Following the interview, Fielding would take the ferry back to 
Indonesia after a visit with family in friends in Singapore. 
Reflections.  Having some time to reflect on our earlier discussions, the participants 
shared their thoughts on their time together with the researcher from the week before.  
Discussions on a number of topics were shared with the researcher.  In the time between the 
interviews, the participants’ thoughts seemed to be on the “why” of their work.  Rather than 
recalling the people, events, or actions of the participants’ lived experiences, both participants 
focused on the deep internal motivations for their nonprofit work. 
Aaron Brooks.  Brooks paused, pondered for a moment, and began his response on the 
reflections from his last interview: 
No matter what our goals were at any given time, when we worked together, we 
accomplished so much, especially when there is divine presence.  Any leader knows that 
building community takes time, but when God is involved in your work, something 
miraculous happens.  When we prayed over our activities and acted in love for others, we 
were often blessed with meeting the original goal, and often ten times more.  Whether we 
were raising funds, providing meals, or even finding our facility, we’ve gotten so much 
more than we could have accomplished on our own.  It is almost unexplainable and 
miraculous to witness these acts, because it wasn’t through our initial efforts. 
Ian Fielding.  Much like a proud father supporting his children, Fielding applied this 
same devotion to the kindergarten students.  Respectful and kind, Fielding seemed happy to be 
discussing “his” children from Linkway.  He responded: 
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As you know, we believe that this is a ministry that works to bless others and show God’s 
goodness to others.  During our first interview, I began to realize the amount of work that 
went into connecting with the children.  When we first started, we began washing their 
hands.  It may seem like a small thing to do, but through this act of kindness, the children 
began to trust us.  Eventually, they may let us hold their hands, and we knew we were 
establishing a rapport with them.  Eventually they would allow us to pick them up. 
This process of washing their hands, holding their hands, and picking them up may take a 
month to accomplish.  It’s the small steps, the connections and the trust that deepen our 
relationships.  We never force a child to do anything.  Even though they are small, we 
respect them.  This is a long-term ministry, and we are more interested in the long-term 
relationship than a short-term success. 
Fielding took a moment to show the researcher some videos and photos from his phone.  
She observed the hair checking procedures teachers follow, and also some snapshots of the types 
of bugs retrieved from children’s hair.  Many of the bugs the researcher observed were small.  
However, some were not.  The perplexity of a child having a big bug in his or her hair was 
disconcerting.  While viewing the photos and video, Fielding elaborated that some children at the 
center may live at home with dirt floors and other conditions which makes bug infestation easy.  
Fielding continued: 
Sometimes, our short-term goals mean that our teachers are doing things that are not fun.  
For example, washing children’s hair and inspecting for fleas, ticks, and lice are things 
that other teachers do not do.  You’ve seen the video of us doing the hair checks.  We 
routinely find all kinds of bugs.  But if we find lice, we get the medicine to treat the kids, 
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and we get enough medicine for the entire family.  Then, we visit the family and explain 
how to treat so that they remove the lice. 
Mission Statement.  Scholars have noted the importance of a clearly defined mission in 
promoting empowerment and transformative skills (Hunter, 2014; Lupton, 2011; Whitaker, 
2010).  This research on mission was meant to capture the participants’ lived experiences of 
working within a stated mission, and to determine whether, or how, transformation may be 
realized through that mission.  In addition, this researcher hopes to understand how the mission 
may be a way for nonprofit staff to encourage the use of care.  Following are participant 
responses. 
Aaron Brooks.  Brooks put his hands together and rested his chin atop his fingers.  As an 
executive for a multi-national corporation, the idea of a mission statement seemed to stimulate 
his curiosity.  Always calm and decisive in his speech, Brooks remarked: 
Our mission has always been to serve underprivileged children.  By being a part of their 
lives and meeting their needs, the children are inspired.  It’s not like being in an office 
environment, where operating procedures are generally followed easily.  It may take 
children months or years to grasp their purpose and transform themselves, so our goals 
are much longer-term. 
           To define this in a mission, especially in the beginning, was particularly difficult.  
In the beginning, our mission was quite broad.  We wanted to serve children:  Show then 
love, let them know they matter, and provide educational opportunities to help them 
grow.  At first, we served the orphan community, as well as rural seaside villages.  Then 
we realized how much help children in the kotas needed and we were happy to serve.  
The beauty of our mission is that it is so broad:  To serve underprivileged children.  This 
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enabled us to meet many of the needs we recognized.  However successful we thought 
Linkway was, we had to face an emotional reality.  We have recently expanded the 
organization [into two branches] and realized that within the broad mission statement, 
each of the outgrowth organizations [one serving orphans and rural villages, and the other 
serving impoverished kampong children] could tighten up their own mission statements 
to better address the needs of children in the communities each serves. 
Ian Fielding.  With an earnest and self-assured decisiveness, Fielding began to discuss 
his mission for the kindergarten program: 
The mission of the yayasan is to provide preschool and kindergarten services to poor 
children that live in the poorest neighborhoods in the kota.  The government does not 
sponsor preschool and kindergarten for anyone.  Starting in Year 1, the government pays 
to educate children.  Normally, families pay for preschool and kindergarten.  However, 
very poor families that live in the camp areas cannot afford to send their kids to preschool 
and kindergarten.  They simply enter school in Year 1.  The problem is that nearly all the 
other students have already had two years of education.  They know their ABCs and 
123s.  They are beginning to read.  So, when the kampong kids come into this learning 
environment, they are already behind.  Learning becomes very frustrating for them and 
many of the poorest students drop out of school in the first or second year of school.  So, 
because they are at home, they begin working to help their families and they do not return 
to school. 
            The yayasan was started to give these students a better life.  The yayasan equips 
them with good health, by providing daily vitamins, weekly hair checks.  Teachers teach 
them to wash their hands and clean their nails when they enter the building.  We also 
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check their temperatures.  Then, every three months, we check their weight, height, and 
head circumference.  If they are not growing, we contact their parents to see if there is a 
problem at home. 
           The kids’ education is not just ABC and 123.  It is how to have a healthy life, 
because if they have healthy lives, they can learn better.  It is our mission and vision that 
we love and care for them the best way we can to be able to watch them grow and learn. 
After sharing the current mission of the preschool center, Fielding reflected on the school’s plans 
for the future. 
As part of our mission, we are planning to expand from 150 students to 400 students.  
The mission for the new students will be the same.  We will hire enough staff to check 
temperatures every day, give vitamins daily, meet the students five days a week, and 
provide a three-month health check, teach hygiene, develop a sense of appreciation for 
others, and celebrate each child on his or her birthday.  We currently have birthday 
parties, and parents are included.  Then, it becomes an encouragement for the parents to 
learn ways to better meet the needs of their families. 
           This ministry is a learning experience for everyone.  Behind all of our activities 
are some core values:  You never know how far outreach will take you; you plant with 
work, but reap with joy; pay staff a fair wage; [and] everyone has worth, no matter where 
they live.  For our students, this means that we love them where they are.  Love 
overcomes fear, which gives meaning to our work.  They deserve the best.  Plus, care and 
love will make peace with enemies. 
Brooks and Fielding had clear objectives in their discussions of organizational mission.  
Brooks began with the statement that the mission to serve underprivileged children was the 
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highest priority.  However, as the organization began to engage in the communities, being 
attentive to the needs of other communities caused these participants to rethink their strategies to 
incorporate the kindergarten program into the organizational mission.  Fielding’s discussion 
followed where Brooks’s left off.  While Fielding had the same mission to serve underprivileged 
children, the expression of Fielding’s work included much more than kindergarten school.  He 
mentioned the importance of giving these children a better life.  This involved helping the 
children with wellness and social needs, in addition to academic needs.  Embedded within the 
need to help underprivileged children were aspects of organizational competence.  First was the 
identification of impoverished children from the kota, which caused the nonprofit to redesign its 
organization to meet their needs as well.  Second, Fielding recognized that employees needed to 
be paid well.  Finally, he mentioned the importance of including the families of kindergarten 
students in school activities. 
A Range of Needs.  Based on the various elements of Linkway’s setting, such as poverty 
rates, the lack of employment, and the remoteness of some of the organization’s work, meeting 
basic needs may seem like a fitting description of Linkway’s work.  However, not all of the 
needs Linkway meets may be compartmentalized as basic.  Participants shared some of their 
lived experiences in helping others meet a range of needs. 
Aaron Brooks.  In responding to Linkway’s needs, Brooks shared a number of different 
needs that he has experienced.  He began with some of the needs of the children. 
When it comes to basic needs, I can’t help thinking about street kids.  Oftentimes, we 
may not know a young child’s situation, but we know he is here at our door.  Even if he 
does not trust us enough to engage in a conversation or communicate in any way, we can 
offer a warm meal and a place to stay.  Linkway has had a number of students from the 
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streets who come in and actually fall asleep during lessons.  We don’t know their 
circumstances, but we do know that we have provided them with a safe place where they 
could take a nap and get food.  Over time, some of the street kids have become a bit more 
integrated, and we see different needs.  By this time, street kids may begin to interact 
with teachers and other students.  These are the most basic needs we meet. 
Brooks continued to share some of the other needs he has faced.  They relate to the needs of 
Linkway, however, they are indirectly related to the students who are being served. 
As for other needs, donors seem to want to know more about the organization.  They 
want to feel like they are a part of something bigger than themselves.  Here, Linkway’s 
desire is to develop a mutual understanding of the needs of the organization, and foster 
relationships that make giving easy.  Generally, it is important for people to feel a sense 
of belongingness when they donate to nonprofits.  A good example are the church groups 
that visit.  We work hard to develop a rapport with them and if Linkway’s work touches 
their hearts, they oftentimes continue to partner with us. 
           Orphanage owners have a need to understand how cultures outside Indonesia 
work, although some may not admit it.  I believe we touched on this in our last interview.  
Corruption can exist in any government, but it is frequently highlighted by orphanage 
owners on the island.  They believe that at every step of the government’s funding 
process, a cut is taken.  When we work with orphanage owners, we tend to focus on their 
culture, particularly as it pertains to corruption, and find ways to help them to step 
outside their culture to look for the good in others. 
Brooks shared additional sentiments on ways to empower orphanage owners, so as to improve 
the lives of those in their care.  
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I believe that the orphanage owners are in a position to help those in their care even more 
by working on either improving their skillsets or learning new skills when it comes to 
working with others and building communities outside their inner circle.  Those skills 
may be engaging partnerships and welcoming feedback and interaction from others.  
These skillsets will increase their sense of belonging and move them from a poor me, 
victim mentality, to becoming empowered to serve their own missions.  So, it becomes a 
group, a collaborative decision, which, over time, produces results. 
Ian Fielding.  As a founding member of the nonprofit Linkway, Fielding noted the 
progression of needs from the establishment of the nonprofit until now.  Fielding shared: 
When Linkway began, we recognized that orphans had unique needs that we needed to 
address.  Many did not have birth certificate, which hindered them from assimilating into 
the government school systems.  As time went on, though, we realized that the orphan 
caregivers were fairly good at providing basic necessities.  Then we realized that 
kampong kids needed much more basic necessities.  Their parents cannot meet the kids’ 
basic needs, so they depend on us. 
The researcher inquired of Fielding whether most of the kids in the yayasan now have 
birth certificates.  Fielding replied: 
Yes, out of 150 kids, we’ve had only one or two that didn’t.  Currently, 100% of the kids 
have birth certificates.  Previously, when Linkway started and was working mostly with 
orphans, 20-25% of the kids did not have, because of being orphan, or being too young 
when they survived the [2004 Boxing Day] tsunami.  Orphan kids get some level of care.  
Their caregivers do know about cleanliness.  They can help to teach the kids morals and 
values.  The parents of the kids in the yayasan now may not have had anyone to teach 
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them, and they do not know how to teach their own children about right behavior, 
cleanliness, or nutrition. 
The researcher asked, “Other than the basic needs and educational needs of the kids, what 
other needs do you meet?”  Fielding responded, 
It is important to us to show appreciation and not to take anyone or anything for granted.  
When we can develop a sense of appreciation in the children.  When a person’s moral 
character is seen in their actions, others tend to show more grace, kindness, and 
willingness to help. 
Leadership and Care.  The researcher gave the opportunity for participants to discuss 
the unique ways participants demonstrate care as a leader, particularly as it relates to a specific 
need.  While many of the interview questions were directed to specific scholarly aspects of care, 
needs, and transformation, participants took the time to share the facets of what was important to 
them regarding their leadership roles and the care they deliver. 
Aaron Brooks.  Brooks related the similarities between his roles in both the corporate 
and settings.  He replied: 
I believe that leaders in many ways are responsible to the whole of the organization.  
Right?  At work, I’m responsible for my entire organization, not just my direct reports.  
For Linkway, this involves looking at the needs of orphanage leaders, staff, volunteers, 
and donors, as well as the orphans, children, and poor in our care.  We cannot view each 
of these groups of people separately.  For example, if employees are not happy, they will 
likely not be doing their jobs well, and the children suffer.  If donors no longer believe in 
our work, we cannot continue to provide basic necessities or pay our teachers.  Leaders, 
then, must consider all the needs for all aspects of their business.  It’s like the metaphor 
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that the chain is only as good as its weakest link.  Unless we look at the needs of our 
entire organization, we fail to provide meet our goals. 
Ian Fielding.  Fielding shared his experiences of when the nonprofit organization began.  
He also included the organization’s needs with the new kindergarten program.  Fielding shared: 
We’ve talked a lot about the kids we serve and their families.  I’d also like to mention the 
needs of our staff.  When Linkway began, we had a lot of employees working part-time, 
and as needed.  Not everyone could support their families that way.  With our focus on 
preschool and kindergarten kids, our needs are different.  The yayasan does not need 
music, English language, and computer teachers.  We need the same type of teacher for 
each classroom to teach ABC and 123, and to care for the children:  To wash their hair, 
give them vitamins, and teach them to be appreciative in life and to pray.  So, we can 
have full-time teachers, and now their paycheck can truly provide for their families.  
Also, once a month, we take out all of the staff for dinner.  This way, they can encourage 
one another, relieve stress, and get to know one another outside away from work. 
Needs Analysis 
During the interview processes, participants shared lived experiences which indicated 
that when meeting even the most basic needs of their clients, nonprofit leaders may be required 
to find solutions for a host of other needs that may arise.  Analysis of coding processes revealed 
several needs and problems faced by nonprofit leaders.  Codes were categorized by descriptive 
need, as well as by Maslow’s hierarchal categorization of needs.  When assessing these needs 
according to Maslow’s (1943) hierarchy, physiological, safety, belongingness, esteem, and self-
actualization codes were also assigned.  Those other needs appeared to span the entire hierarchy 
of needs as explained by Maslow (1943).  The following sub-sections provide an examination of 
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each of the need categories, or themes.  Each theme also includes a brief analysis of the solutions 
leaders sought to resolve the need.  
Setting.  As an element of restorying, some of the settings described by participants were 
sources of need.  Table 4.1 describes needs and problems that were related to setting.  The need 
was also analyzed to determine its place along Maslow’s (1943) hierarchy of need.  Finally, a 
discussion of the participants’ solutions to resolve the need is also provided. 
Table 4.1. 
Categorization of Needs and Problems as they Relate to Setting 
 
Description of Need 
 
Maslow’s 
Hierarchy 
Enough orphanages already Safety 
Orphanages are not well integrated into the community Belongingness 
Orphanage owner’s sense of entitlement Safety 
Belongingness 
Culture of corruption Safety 
Kids are on the streets Physiological 
Safety 
 
Most of the needs surrounding the settings of the participants’ lived experiences involved 
meeting safety and belongingness needs.  The most basic need according to Maslow’s hierarchy 
was the need to provide a meal to kids on the streets and to use the education center as a safe 
place for street kids to spend some time.  Needs in the setting generally involved finding better 
ways to integrate orphans into the community; educating orphanage caregivers on developing 
deeper relationships with those who may provide assistance, either through financial donations 
or donations of time, rather than adopting a sense of entitlement; and teaching orphanage 
caregivers that their nonprofit organization does not operate on a system where the nonprofit gets 
a portion, or cut, of whatever funds it gives to the orphanage. 
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Solutions which communicated the setting in which nonprofit leaders work were 
discussed by participants.  Those solutions directly related to the participants’ desire to start a 
nonprofit organization.  Participants mentioned that opening an education center that 
consolidates and distributes donations, provides necessities, and educates is a way to solve the 
problems associated with settings surrounding disadvantaged groups were not fully integrated 
into a society.  Participants also indicated that teaching English language, computer, and music 
skills were worthwhile endeavors to better integrate orphans into the community at large. 
In addition, participants deemed that orphanage caregivers would benefit from being 
taught why and how volunteers and donors participate in nonprofit activities, as well as how to 
transform visitors into volunteers and donors.  Visitors generally visit orphanages with Linkway 
to better understand Linkway’s purpose and some of the visitors may decide to take on 
Linkway’s mission personally, either by becoming a donor or by volunteering.  As such, the 
relationship between orphanage caregivers and Linkway donors and volunteers becomes an 
important facet of Linkway’s work.  Furthermore, in a culture where citizens believe that 
government agencies take a portion of funds that filter through those agencies, nonprofit leaders 
are faced with combatting the mentality surrounding the historical corruption in funds 
distribution.  In this light, solutions for leaders involved educating orphanage caregivers that 
Linkway, donors, and volunteers, are there out of love for others. 
Organizational Strategy.  This category arose during coding and the researcher began to 
realize the importance of organizational strategy in meeting the needs of others.  Those problems 
are highlighted in Table 4.2.  Following the table is a description of the needs and solutions 
shared by participants. 
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Table 4.2. 
Categorization of Needs and Problems as they Relate to Organizational Strategy 
 
Description of Need 
Maslow’s 
Hierarchal 
Categorization 
Need for organizational improvement Belongingness 
Esteem 
Self-actualization 
Some programs are successful, some are not Belongingness 
Esteem 
Self-actualization 
Achieving organizational mission takes a long time Self-actualization 
The organization always needs money to operate Physiological 
Safety 
Employees want stable, reliable work Physiological 
Safety 
Belongingness 
Esteem 
 
Needs that focused on organizational strategy were mostly demonstrative of higher-level 
needs.  For example, Brooks stated that there was room for improvement during Linkway’s 
nascent phase.  This particular need, while organizational, implies various needs on Maslow’s 
(1943) scale, particularly the needs for belongingness, esteem, and self-actualization, 
particularly: 
• Belongingness with clients in providing transformational care, 
• The leader’s perception of the organization’s esteem among its clients, and, 
• The leader’s desire to achieve self-actualization or organizational actualization 
through achievement of the organization’s mission. 
While the need may be met within the organization, it extended to clients served by the 
organization as well.  For example, the need to provide stable, reliable work to employees may 
provide the organization with employees who are at ease knowing that their job is secure and 
they can provide for their families.  This, in turn, may produce an inner strength in employees to 
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better transform the lives of those in their care.  Through their relationships with clients, other 
employees, and the community, belongingness is strengthened.  And finally, esteem may be 
enriched through the opportunity of meaningful employment. 
While the needs that arose from organizational strategy were relative to the organization 
itself, they still needed to be addressed in order for the organization to be able to care for others, 
and also to achieve transformative results within the communities in which the organization 
operates.  The solutions Linkway implemented to meet these needs seem to underpin its mission 
to transform others.  The following is a list of solutions to organizational needs that were 
mentioned by participants: 
• Partner with donors and sponsors to create programs like the sports tournaments and 
school scholarships. 
• Rely on others to implement those programs, and let sponsors take the reins. 
• Give all new programs a chance to see if they stick. 
• Some programs are successful at meeting needs, and others are not, but we can 
always count on each of them being a learning experience for everyone involved. 
• There is power in numbers, and if something doesn’t work, other members step in to 
help remedy the situation. 
• Working the mission statement involves being part of the children’s lives and meeting 
their needs. 
• Whatever costs are necessary the organization covers, even if those needs are outside 
the scope of the mission statement.  To elaborate, both participants mentioned money 
as an important element of their organizational strategy.  Fielding expounded this 
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point and indicated that Linkway assisted with medical expenses that fell outside the 
organization’s general scope of care. 
• Having full-time teachers for the kindergarten center allows for teachers to provide 
for their families better. 
• Once a month, we take out all of the staff for dinner.  This way, they can encourage 
one another, relieve stress, and get to know one another outside, away from work. 
To summarize, needs that related to the theme of organizational strategy may be direct 
needs of the organization but are based on its mission.  In essence, such needs may be directly or 
indirectly related to client care.  In addition, these organizational needs tended to identify with 
higher levels of need according to the work of Maslow (1943).  This result is likely due to the 
precept that as the organization meets basic needs, it does so with higher levels of organizational 
purpose. 
In this light, an organization that might be struggling to meet its own employees’ needs 
may not be able to provide even basic care to its clients.  A situation described by one of the 
participants involved having a number of part-time teachers and a somewhat disorganized level 
of care.  In this environment, part-time teachers did not have the training or desire to offer the 
same care as full-time teachers.  Thus, the quality of the organizational strategy may have an 
implied relationship to quality of care.  As such, the organization developed a strategy to better 
serve employee needs, which translated into providing better care for clients and their families. 
Religion and Faith.  Two needs related to the religion and faith theme were identified.  
One was related to a governmental initiative to recognize religious birthright and protect that 
right, particularly in the lives of vulnerable children.  This need is likely more important to 
orphanages, as they must strive to care for children of an orphanage’s designated faith.  For 
144 
 
 
example, a Christian orphanage should support only Christian orphans, and a Muslim orphanage 
should support only Muslim orphans.  For the nonprofit Linkway, recognition of this government 
regulation became important when caring for street kids, as it may be difficult to ascertain a 
child’s religious heritage.  Table 4.3 presents needs and problems of faith and religion that are 
faced by Linkway. 
Table 4.3. 
Categorization of Needs and Problems as they Relate to Religion and Faith 
 
Description of Need 
Maslow’s 
Hierarchal 
Categorization 
Laws protect religious birthright Safety 
Belongingness 
Parents may misunderstand the concept of Christian school, assume 
that children are forced to worship Christ, and they keep their 
children from attending school 
Safety 
Belongingness 
Esteem 
 
Part of meeting faith and religious needs requires meeting regulatory needs as well.  
Compliance with regulatory matters provides safety and belongingness for students and their 
families.  However, it may indicate much more.  For Linkway, this legality means that nonprofit 
leaders cannot try to encourage their clients to switch faiths.  Therefore, in respecting one’s faith, 
a respect for one’s individual sense of being has developed simultaneously. 
Participants indicated that the solutions for these faith needs were relational in nature.  
One participant shared that leaders sometimes meet with parents to demonstrate how the school 
operates.  Parents are often reminded during these visits that the education being received by 
their children is free to parents and is provided as an act of love by others.  Developing 
relationships was a part of this act of love.  As such, parents had the opportunity to play a role in 
their children’s educational opportunities at Linkway, which included expressing religious 
interests.  From the relational foundation between parents, students, and Linkway leaders, 
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parents learned of the yayasan’s purpose to offer students a moral reason for protecting 
themselves from predators and for avoiding involvement with drug dealers.  While these topics 
may help to meet children’s safety needs, the participants’ expressions of moral obligation went 
even deeper. 
Participants indicated that individuals may need to be instructed on how to empower 
themselves.  Through such instruction, individuals may be better able to act freely when making 
life choices.  This involves freedom in religious matters, by offering opportunities for students to 
pray in a manner fitting of their religious preferences, if they so choose to do so.  These 
opportunities follow the Linkway’s foundation on the basis of Christian principles and leaders 
continue to operate in this framework.  Nonetheless, in developing relationships with parents and 
students, Linkway afforded educational opportunities in areas and attributes of society that may 
have otherwise been inaccessible because of poverty.  Through these experiences, families 
became empowered, both as family units and as individuals. 
Some of the needs related to faith and religion were intertwined with other governmental 
needs and problems.  As such, in addition to needs related to faith and religion, needs related to 
governmental policies were also mentioned by participants.  These needs are discussed in the 
upcoming section. 
Government.  Needs and problems related to government policy seemed to form the 
basis of why nonprofits like Linkway are needed.  Nonprofit organization leaders appeared to fill 
a gap between policy and needs.  In doing so, nonprofits helped to lessen the social burdens 
placed on those who may not be covered under government policies.  Several needs that align 
with government regulations were identified by participants.  These needs are described in 
Table 4.4, below. 
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Table 4.4. 
Categorization of Needs and Problems as they Relate to Government 
 
Description of Need 
Maslow’s 
Hierarchal 
Categorization 
Government funding for preschool and kindergarten is nil.  Parents 
must pay for private preschool education.  Poor families cannot 
afford to pay for preschool and kindergarten. 
Physiological 
Safety 
Belongingness 
Esteem 
When poor children enter school in Year 1, they are far behind the 
students whose parents paid for private kindergarten; Some 
children are dropping out in Year 1 or Year 2. 
Physiological 
Safety 
Belongingness 
Esteem 
Children who drop out of school begin working to help the family 
financially and never return to school. 
Physiological 
Safety 
Belongingness 
Esteem 
Orphans did not have a birth certificate, which hindered them from 
assimilating into the school systems. 
Physiological 
Safety 
Belongingness 
Esteem 
Kampong kids may have a birth certificate, but need many more 
basic necessities.  Their parents cannot meet the kid’s basic needs. 
Physiological 
Safety 
Belongingness 
 
Although the needs and problems that arose from government policy were mentioned by 
participants, neither participant offered any solutions for solving the policy issues.  Rather, the 
problems that arose from gaps in policy issues were frequently addressed by nonprofit 
organizations.  These problems often related to the wellness of those for whom the policy does 
not adequately address.  Generally, the point where policy effectiveness ends is the point where 
nonprofit work begins.  Thus, nonprofit work may focus directly on the wellness needs of others, 
instead of focusing on changing or improving government policies.  It is from this framework 
that the next needs category, wellness, is introduced. 
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Wellness.  Participants addressed several wellness needs.  These needs seemed to require 
much attention from Linkway caregivers.  In working with orphans, especially those without 
birth certificates, opportunities to assimilate into society at-large were limited and wellness was 
subsequently affected.  Without a birth certificate, the Indonesian government’s perspective is 
that a person simply does not exist (Gelb, 2015) and is prohibited from obtaining a national 
identity card, or Kartu Tanda Penduduk (KTP) (Sinaga, 2018).  The KTP entitles bearers to 
public education, public health services, and the right to work.  Thus, without a KTP one’s health 
care and societal opportunities are extremely limited. 
An irony exists between orphaned children and impoverished children.  While some 
orphans may not have access to public health and education, orphanage caregivers generally 
provide those in their care with accommodation, food, moral upbringing, and some level of 
health care.  However, many impoverished children have birth certificates and KTP cards, but do 
may not know how to effectively use the system. 
One participant mentioned that in working with impoverished children, medical and 
health needs seemed to be more prevalent than seen in orphanages.  This is likely because 
orphans have caregivers who may be better qualified to meet needs than impoverished parents.  
In severely impoverished areas, particularly in the perpetuality of poverty, parents may not have 
learned self-care skills from their parents and likely cannot offer their own children health and 
wellness skills.  Table 4.5 highlights the health and wellness needs discussed by participants 
during the interview processes. 
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Table 4.5. 
Categorization of Needs and Problems as they Relate to Wellness 
 
Description of Need 
Maslow’s 
Hierarchal 
Categorization 
Children may not receive care at home or by loved ones Physiological 
Safety 
Belongingness 
Poor health means kids have a poor mind for studying Physiological 
Children are vulnerable and can end up in bad situations Safety 
Special needs are a concern – teachers don’t know how to help 
and are not trained to help 
Physiological 
Safety 
During well checks, it is discovered that some kids are not 
growing 
Physiological 
 
Parents send infected, ill students to school and others get sick Physiological 
Safety 
Parents won’t get children vaccinated even though it’s free (long 
clinic queues, parents may not have KTP) 
Physiological 
Safety 
Belongingness 
 
In meeting these needs, participants indicated several solutions.  Much like meeting the 
religious and faith needs, Fielding expressed the importance of teaching empowerment to meet 
health needs as well.  Teaching grooming, cleanliness, and the importance of including 
nutritional supplements in children’s routines was a priority for leaders working in Linkway’s 
preschool program.  Children and their parents were also trained in sick care, particularly to keep 
sick ones at home so as to not affect others negatively and give the sick an opportunity to 
recover. 
Similar to meeting faith needs, teaching moral education was also viewed as a solution to 
wellness needs.  During trainings, different topics for boys and girls were discussed so that 
children’s vulnerabilities were reduced.  For example, girls were taught not to follow strangers 
into restrooms and not to let others see or touch parts of their bodies that are private.  Boys were 
taught not to participate in illegal drug activity or become involved with petty crimes.  The moral 
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education provided by Linkway seems to afford children the opportunity to attain both physical 
and emotional well-being. 
As Fielding discussed wellness in the kindergarten program, he seemed almost shocked 
that parents would not take their children to the doctor.  He mentioned two issues with access to 
medical care.  First was that parents may not want to wait in the queue, and second, that they 
may not know how the process works.  Holders of national identity cards, or KTP’s, are entitled 
to free health care.  Granted, the public hospitals may have longer wait times to see a physician, 
but access to medical personnel is available.  The participant also mentioned that parents may not 
understand the benefits of vaccines.  As was likely demonstrated by the chicken pox outbreak at 
the school.  Teaching parents the importance of utilizing their KTP’s to access health care and 
preventative medicine was an important initiative for Linkway, as it protects both the families 
and those who work and learn at the school. 
The participants’ involvement in wellness initiatives was a large endeavor.  These 
nonprofit leaders have focused on preventive measures such as the routine hair checks, vitamin 
administration, and parent education to encourage seeking vaccinations and medical services as 
measures to improve children’s lives and learning.  They have also focused on meeting 
immediate medical needs of children by providing letters for children to visit medical specialists 
they could not have otherwise seen.  Finally, they have addressed wellness through moral 
education.  As such, caring for wellness needs was an impactful endeavor for these nonprofit 
leaders. 
Stewardship.  During the coding processes, a number of needs and problems were 
revealed that aligned with the descriptive category of stewardship.  Merriam-Webster defined 
stewardship as “the careful and responsible management of something entrusted to one’s care” 
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(Stewardship, 2019).  Stewardship in this discussion could also be described as Linkway’s 
leaders stepping up and accepting the job of taking care of those being served by the nonprofit, 
even if those situations involve leaders taking personal, rather than organizational, ownership of 
the situation.  Participant insights into stewardship indicated that a number of needs and 
problems exist and that Linkway’s leaders assumed ownership in order to transform the lives of 
those they serve.  Table 4.6 provides a description of the specific needs addressed by 
participants. 
Table 4.6. 
Categorization of Needs and Problems as they Relate to Stewardship 
 
Description of Need 
Maslow’s 
Hierarchal 
Categorization 
The need is greater than the mission Physiological 
Safety 
Belongingness 
Implied sense of 
Esteem and 
Self-actualization  
Children need help and supports Physiological 
Safety 
Belongingness 
Esteem 
Self-actualization 
Money is hard to find Physiological 
Donors need to feel appreciated by the organization Belongingness 
Esteem 
Connecting with children is important 
Connecting takes time and involves unpleasant tasks 
Belongingness 
Esteem 
 
In meeting stewardship needs, participants indicated several solutions.  They included: 
• Being aware of and recognized the various cultures of those in their care 
• Conducting themselves as Christians 
• Thinking simple when it comes to transformation 
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• Considering the whole mission when working with orphans and children from 
impoverished families, otherwise children cannot fully be served 
• Using personal money when needed, rather than donations, to run the nonprofit 
organization 
• Having any donations go directly to meeting children’s needs, rather than 
organizational needs 
• Thanking all donors with a video 
• Recognizing that small acts of kindness lead to connectedness with children, which 
eventually helps to establish rapport 
• Taking small steps and never forcing a child to do anything 
• Respecting children no matter what the task 
Many of the solutions shared by participants focused on relational activities.  Stewardship 
could be found in a number of Linkways activities.  Take, for example, the weekly hair checks 
performed by kindergarten teachers.  This task may be performed to overcome a wellness need.  
However, in the process, stewardship plays an important role as well.  When leaders encourage 
teachers to respect the children, no matter the task, that respect must be displayed while 
removing bugs from the child’s hair.  Thus, stewardship seems to allow caregivers to respect 
human life through all activities. 
Participants demonstrated that they have stepped up and worked to provide care in their 
service to others through Linkway programs.  However, stewardship seems to go deeper than 
basic care itself, as a deep respect for others was prevalent for both participants in this study.  
They appeared to view stewardship as a principle connected to a higher purpose; at the root of 
the purpose was a deep respect for others that was honored in nearly all situations. 
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Thus, stewardship codes emphasize a paradigm both participants drew upon: Caring for 
orphans and impoverished children required a great deal of relational activities in order to engage 
children.  Stewardship required that those activities extend beyond the children themselves; it 
required that leaders be in relationship with families and caregivers of those children, and it 
required being in connection with someone or something else, whether beyond, or deep within, 
oneself.  This paradigm leads to the analysis of nonindexical material. 
Nonindexical Information Analysis 
The nonindexical information obtained from interview transcripts was analyzed 
according to the Jovchelovitch and Bauer (2000).  Jovchelovitch and Bauer identified two types 
of nonindexical information: Descriptive and argumentative. 
• Descriptive nonindexical statements refer to “how events are felt and experienced, 
to the values and opinions attached to them, and to the usual and the ordinary (p. 
63). 
• Argumentative nonindexical information is material that highlights “the 
legitimization of what is not taken for granted in the story, and to reflections in 
terms of general theories and concepts about the events (p. 63). 
Participants expressed their thoughts during the interview process, and the researcher 
recorded, or indexed, the material into a transcript.  However, the definitions of descriptive and 
argumentative nonindexical information from Jovchelovitch and Bauer (2000) are nonetheless 
applied to this study because they describe the participants’ lived experiences nonindexically. 
Since nonindexical information is based on the participants’ perceptions of their lived 
experience, this analysis revealed that many of the nonindexical codes related directly to the 
participants themselves, rather than the perspectives of their clients.  Several examples of 
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nonindexical information were highlighted during the interview process.  Those examples were 
often identified by the researcher according to various words that queued the researcher to the 
presence of nonindexical information; words like felt, strongly believed, or deeply moved clued 
the researcher into nonindexical information.  The examples of nonindexical information 
analyzed in this research are categorized according to the four moral elements of care identified 
by Tronto (2009).  The four moral elements that will be discussed alongside nonindexical 
information are attentiveness, responsibility, competence, and responsiveness. 
Attentiveness.  Being attentive to others is an ethical element of care described by 
Tronto (2009).  Within the examples of attentiveness that follow, several nonindexical statements 
were highlighted.  While some nonindexical descriptions were noted in the participant responses, 
others represented a level of argumentation. 
In their discussion of forming the Linkway organization, participants shared several 
stories related to attentiveness.  One example comes from the participants’ lived experiences of 
starting the nonprofit Linkway and their attentiveness to helping those in need.  Brooks indicated 
that after visiting an organization that maintained orphanages, a women’s shelter, and a home for 
rescuing people from enslavement, he was moved to see the benefits of this organization’s work 
and wanted to take on a similar project in the Riau Islands.  This nonindexical statement was 
argumentative information in that it legitimized the desire Brooks had to start an orphanage.  It 
was from this starting point that Brooks began gathering potential nonprofit founders and 
researching needs within the Riau Islands communities. 
In addition to the desire to start a nonprofit, Brooks also highlighted another nonindexical 
finding during his interview.  Brooks mentioned, “we believe that we are investing time and 
providing care that can help change lives, not just scratch the surface of care.”  As an 
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argumentative statement, Brooks indicated that he did not want to just scratch the surface of care.  
An implication of this statement is that there must be other organizations that are not fully 
impacting those in their care.  Thus, the desire to hold his organization to a different standard 
was an important legitimization of Brooks’s work. 
Another nonindexical statement came from Fielding, who expressed “I [look] at these 
children and I feel that they really need help and supports, and need the love of Christ and caring 
of us that they’re left out of at home.  I try my best to give them the best of what we can give and 
what we are able to help them with.”  Fielding’s statement indicated a number of nonindexical 
cues, which are italicized in his statement.  Feeling, according to Jovchelovitch and Bauer 
(2000), is indicative of a descriptive nonindexical statement.  Love and caring further describe 
Fielding’s experience of feeling, as well as the children’s needs.  Finally, that Fielding is trying 
his best can be viewed as both descriptive and argumentative; descriptive in that a level of value 
has been placed on his best work, and augmentative in that his best is not taken for granted in the 
story.  While descriptive, trying his best also legitimizes Fielding’s work. 
Other descriptive comments related to attentiveness included the desire to help those in 
need without using donor money to run the organization, and the notion that finding donors, or 
fundraising, is not easy.  A belief in God was present when participants described donor 
motivations to contribute to Linkway.  In addition, the love of Christ was described as an 
important element in the lives of children, both as a reflection of leader actions and as a quality 
for leaders to incorporate into children’s education.  In summary, the participants’ efforts to meet 
a variety of needs was threaded with nonindexical elements that resulted in attentiveness.  An 
analysis of nonindexical information related to responsibility is presented next.  
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Responsibility.  Participants shared several experiences where nonindexical information 
related to responsibility was discussed.  Key elements of these discussions are explored using the 
definition of nonindexical information provided by Jovchelovitch and Bauer (2000).  The 
nonindexical information shared from participants indicated that leaders tended to view 
responsibility through the lens of giving more than what is expected of them. 
The first example comes from Fielding who, through a nonindexical lens, found that 
responsibility took on the characteristics of giving 90 percent of oneself to others, doing 
something from inside oneself that impacts others, earning the trust of others, and believing that 
helping impoverished children and orphans change their lives may mean helping those closest to 
those children as well.  His experience was descriptive, in that it described percentages of his 
time and efforts.  Nonetheless, it was also argumentative in that it legitimized what Fielding did 
not take for granted, namely that he needed the biggest part of his efforts to be directed towards 
the kindergarten children, rather than activities that endorsed his personal efforts. 
Brooks had a similar nonindexical thought when he shared that he truly felt that 
educating children from the orphanages was the leaders’ highest priority.  Again, the act of 
feeling is descriptive.  However, making the education of children the nonprofit’s highest 
priority legitimizes his work to provide education to orphans. 
The nonindexical elements of Brooks’s experience demonstrated his commitment to 
Linkway’s educational programs.  In addition, Brooks expressed the importance of these 
programs in transforming the lives of the students.  He shared that he believed the classes could 
give students additional skills that may help them better integrate into the community, whether it 
was on the job, at church, or at school.  Brooks’s belief is argumentative as it demonstrates a 
legitimization of orphan education programs. 
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Brooks shared similar sentiments about orphanage owners and caregivers.  He indicated 
that was compelled by the belief that educating the orphanage owners is what would help them 
transform their lives, make connections, and perhaps even attract donors themselves.  While 
training for orphanage owners and caregivers was not a top priority for Linkway, leader efforts to 
educate orphanage owners may also positively impact orphans.  Thus, Brooks’s feelings and 
thoughts on this type of education were argumentative, as they gave legitimacy to caregiver 
training, and also to the propensity that such education encourages life transformation. 
Other nonindexical information related to responsibility involved the belief that teaching 
appreciation was an important lesson for kindergarten students, and the belief that visiting 
orphanages is done out of love.  In the former example, Fielding believed that it was his 
responsibility to teach appreciation by having both children and staff participate in making a 
video for each donation received.  The videos are made using a staff member’s smart phone, and 
all the students and teachers say a simple, but personalized, thank you to each donor.  In the 
latter example, Brooks felt that demonstrating love to others was one of the footings of the 
nonprofit’s mission. 
Competence.  Several nonindexical statements were tied to competence.  Aligned with 
Tronto (2009) is the idea that a competent leader has the intention of providing care, accepts 
responsibility for it, and follows through to assure that care that care has been met.  Participants 
expressed competence nonindexically in a number of ways. 
One important aspect to the participants was the reliance on others.  Collectively, it was 
easier for leaders to accomplish goals.  Even when something did not go as planned, the 
collective stepped up to assure that goals were met.  Brooks expressed that working with others 
to accomplish a goal is, 
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. . . like the feeling we get from being part of a family.  Imagine cooking a meal and 
dinner gets burned.  As a family, if a dinner gets overcooked, or someone drops the dish 
on the floor, other members step in to help remedy the situation, even if it means calling 
out for a pizza while others help to clean up the mess.  There is something about the 
power in numbers. 
In Brooks’s organization, the feeling of family and the reliance on others indicated a level of 
organizational competence.  Even if one person erred, others were there to help remedy the 
situation. 
Another aspect important to participants was the notion of humility.  Fielding had a 
strong belief that pride was the antithesis of competence.  He shared, “when our pride comes in, 
that’s our downfall.”  Fielding elaborated on the importance of humility, “I keep remembering to 
myself this is not my job, this is God’s job, not mine.”  As argumentative nonindexical 
information, Fielding’s statement helped to keep his focus on Linkway’s mission, rather than the 
difficult tasks associated with working with impoverished children.  During those difficult tasks, 
Fielding also shared, “When it’s man’s disappointment it’s God’s appointment.  We will get 
disappointed and we will run to God.”  While more nonindexically descriptive of Fielding’s 
actions, the premise of maintaining humility by running to God, rather than boasting of oneself 
when good solutions are found also legitimizes Fielding’s work. 
Fielding’s comments on nonprofit work, Brooks commented that starting Linkway had 
been “has been frustrating and rewarding, yet in the end, he experienced joy when he saw others’ 
lives changed.  The cues of frustration and rewards indicated a nonindexical element to Brooks’s 
lived experiences.  They also indicated a level of competence, as they recognized the difficulty in 
the work and persisted until changes were evident. 
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Both Brooks and Fielding experienced joy as an emotional response to program 
successes.  Thus, joy can be described as a descriptive nonindexical element of the competent 
execution of the nonprofit’s mission.  Brooks shared that he “we began to experience joy for 
helping change the lives of others.”  Fielding shared that even though the work was difficult, “at 
the end of the day I am joyful because I see a better me every day.”  Fielding also noted, “I 
believe the priority for the kids is very important.  I told myself, we will plant in tears; and reap 
in joy.”  These participant comments on joy are nonindexically descriptive, and yet describe a 
level of competence as well.  For Brooks, competence was expressed as successful life change 
for those being cared for.  For Fielding, competence was expressed personally, as he became a 
better person each day.  Both of these examples indicate a level of life change, both for the ones 
being cared for and also for the caregiver. 
Another example of nonindexical information and competence came from Fielding, who 
advised nonprofit leaders to not be afraid to step up in their comfort zone, even if it was 
uncomfortable to do so.  Thus, competence required that leaders be aware that they may be in 
situations that are out of their comfort zones, which may require new ways of thinking to 
accomplish their mission.  Being uncomfortable for Fielding both described an internal feeling, 
and also legitimized his efforts to find new solutions to meet client needs. 
The next example of competence as it relates to nonindexical information came from 
Fielding in his discussion of students with special needs.  Fielding indicated, “I don’t have 
teachers that are trained to be in special needs.  It’s not that I don’t want [kids with special 
needs], it’s that I can’t help them [with school].”  This statement of Fielding’s thoughts on the 
school’s abilities of educating children with special needs helped to delineate the nonprofit’s 
competencies.  To attempt to meet a need for which faculty are not skilled or qualified to 
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accomplish would increase incompetency in the nonprofit.  Fielding shared that children with 
special needs are given a chance to determine their ability to integrate into the classroom setting.  
Should the classroom become too disruptive, alternate placement is sought.  As such, teacher 
competency and classroom integrity are maintained, and the child with special needs can be 
directed to the appropriate health care or educational organization. 
The last example of nonindexical information related to competence to be discussed 
involves Fielding’s sensitivity to kindergarten students’ needs regarding moral education.  As a 
direct initiative of the school, the faculty and staff are in positions to teach academic subjects to 
students.  However, indirect initiatives indicate the leader’s competence in understanding the 
needs of students.  Moral education is one such example.  In his discussion of the cruelty of 
society and that unknowing children are preyed upon, Fielding mentioned that teaching moral 
education was so right.  As an argumentative statement, Fielding’s thought legitimizes the need 
for teaching more than ABC’s, lest children fall prey to immoral activities. 
Responsiveness.  As a moral element of care, responsiveness is focused on the 
vulnerabilities and inequalities that arise from the one receiving care (Tronto, 2009).  The moral 
duty of responsiveness arises out of the beneficiary, rather than the voluntary commitment of 
others (Goodin, 1985).  As moral duty is based on the position of the one being cared for, 
responsiveness should consider that no one personal is exactly alike.  The nonindexical 
information related to responsiveness was displayed in a number of different situations in which 
participants have found themselves. 
The first example of nonindexical information regarding responsiveness comes from 
Fielding, who discussed student responsiveness to the Linkway setting.  He indicated that after 
an absence, children wanted to come back to school.  In general, children feel at home while they 
160 
 
 
are at school.  Fielding shared the reason: “It’s the love.  The kids want to come back.”  The 
nonindexical description of love from the Linkway faculty has generated responsiveness among 
the children being cared for.  Thus, the children want to come to school because of the love 
shown to them during their time at Linkway. 
Brooks also commented on love and responsiveness in his discussion of the 
vulnerabilities associated with integrating Linkway’s clients into various community settings.  
He shared: “I believe that love is one element that can go a long way in promoting peaceful 
relationships.”  Love has been recognized by Linkway leaders, and was particularly important 
during events internal to Linkway and its clients.  Love in these settings provided opportunities 
for groups of orphans from different homes to establish relationships with one another and build 
camaraderie.  However, Linkway clients also interacted with others outside the Linkway 
network, particularly with other people and businesses at a local shopping center where Linkway 
events were frequently held.  Brooks discussed love in this setting: “When we are out in public 
with Linkway, we must remember that one of our primary missions as Christians is to show love 
to everyone.  It is an essential for Linkway.”  Like Fielding’s example, Brooks’s example also 
demonstrated that love is the nonindexical indication of responsiveness.  When demonstrating 
love to others, peaceable response generally follows. 
Another example of nonindexical information related to responsiveness was shared by 
Fielding, who believed that promoting responsiveness involved viewing problems as curves 
rather than dead ends.  Dead-end situations go nowhere, but curves can go places.  This 
nonindexical concept is argumentative, as it serves to legitimize Fielding’s work of finding 
solutions to problems.  Rather than assuming that nothing more that can be done to solve a 
problem or meet a need, Fielding indicated that he imagines that he is going around a curve and 
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the solution can be found just around the bend.  This technique afforded Fielding the opportunity 
to continue searching for solutions instead of giving up.  Fielding’s problem-solving diligence 
implicitly garnered responsiveness from those being helped.  
The final example of nonindexical responses to responsiveness comes from Fielding, who 
noted that, in addition to providing care, investing time with children was necessary to spur life 
change.  Fielding commented: 
The actions of what you are doing support what the kids do back to you.  If you walk in 
and they run toward you, the love is there.  But if you walk in and they run away from 
you, the fear is there.  So, you can balance up by the action of the kids. 
This comment is descriptive, as it describes the actions of children towards others based 
on others’ actions towards them.  It is also argumentative, as it legitimizes leader behaviors and 
actions that spark relational opportunities and activities with children.  This statement also 
demonstrates that being attentive to meaningful relationships with children cannot be taken for 
granted and such behaviors are necessary for children to be responsive. 
In summary, nonindexical information was analyzed in this study.  The participants 
demonstrated both descriptive and argumentative facets of nonindexical information in order to 
elaborate on their feelings and beliefs towards their work, and also to justify their actions and 
decisions.  These nonindexical factors are re-examined in Chapter 5 to determine trajectories as 
they relate to the moral elements of care and transformation. 
Summary 
At the outset of this chapter, the method of analysis was discussed and results were 
presented in order to understand the role nonprofit leaders play in drawing upon the ethics of 
care (EoC) in their nonprofit work.  The project began with the broad research question, “How 
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does the ethics of care play a role in the transformation of clients served by nonprofit 
organizations?”  In an attempt to understand the role of the EoC in transformation, two 
participants with the same nonprofit, Linkway, shared their lived experiences in setting up and 
running this nonprofit organization. 
Participant discussions were analyzed to examine the four moral elements of care 
determined by Tronto (2009)—attentiveness, responsibility, competence, and responsiveness—in 
a nonprofit setting that serves orphans and impoverished children.  All four moral elements of 
care were present in the participants’ lived experiences.  In addition to the four moral elements of 
care, participant interviews were subjected to restorying in order to determine the setting, 
characters, actions, needs and problems, and resolutions.  Participants highlighted a number of 
needs faced both by their organization and also personally.  Those needs were further organized 
first using broad categorizations, then according to the hierarchy of needs described by Maslow 
(1943).  While some of the clients served by the Linkway required their basic needs to be met, 
this analysis indicated that client needs actually spanned the entire hierarchy.  Following the 
analysis of the moral elements of care and needs, participant interviews were analyzed for 
nonindexical information 
In addition to their discussion of the moral elements of care, participants also described 
some ways in which their clients achieved transformation in their lives.  One participant shared 
his experiences of watching Linkway’s orphanage clients develop a sense of community.  The 
example of orphanage caregivers having friction over which orphanages received food and other 
supplies from Linkway was being changed to an atmosphere where orphanage caregivers worked 
together.  Through Linkway’s opportunities for orphanages to participate in sporting events, 
talent exhibitions, and other large events for all Linkway clients, caregivers were given the 
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opportunity to develop relationships with one another and establish a more collaborative network 
of orphanage leaders. 
Another example of transformation comes from the preschool education center which 
serves the some of the most impoverished areas on the island.  Transformation in this 
environment comes from teaching children to read, teaching moral education, and teaching 
health education.  Some of this education is provided to parents, as well.  Nonetheless, parents 
often come back to the education center to say thank you because their children can now read 
and write, or are in better health.  Such personal transformations at an early age help to set up 
children to succeed in education, rather than drop out of school at age six or seven to work to 
provide for the family.  The encouragement of these families indicates that life transformation is 
not only for the children, but for changing the lives of all members of the household. 
The needs, transformations, and moral elements care summarized in the participants’ 
lived experiences can be connected to the problem statement and the purpose of this study, which 
were originally described in Chapter 1.  The problem of how EoC relates to transformation is 
critical, especially in meeting unique needs.  The unique needs of this study related to the care of 
orphans and impoverished children in the Riau Islands, Indonesia. 
While the term poverty line is often used to distinguish between those who can meet their 
needs and those who cannot, the term may not convey the true framework of those who live far 
below the poverty line.  Those who fall into the latter category often represent true outliers in 
need.  The nonprofit leaders interviewed for this study described the life circumstances faced by 
this group of people:  Malnourished, living on dirt floors, dirty from their living conditions, and 
subsisting with live bugs in their hair. 
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This study has addressed how a nonprofit that works to meet needs at the base of the 
Maslow’s hierarchy relies on the ethics of care as a fundamental ethical construct for their 
operations.  The problem of understanding the ethics of care and its role in transformation has 
been demonstrated in this work.  The purpose of this study was to gain insight into how leaders 
of a nonprofit organization perceive the role of the ethics of care as they aim to transform the 
lives of those they serve.  This purpose was achieved through an examination of the moral 
elements of care, as described by Tronto (2009), and through the examination of needs as 
described by Maslow (1943).  This narrative research study analyzed care, as well as needs and 
transformation to gain a richer understanding how care is used by leaders to promote life 
transformation. 
Chapter 4 has culminated with a summary of the findings of this study.  In addition, it has 
tied those findings to the problem statement and the purpose of this study.  Chapter 5 will 
address the researcher’s interpretation of the findings, as well as its implications.  In addition, 
recommendations for action and recommendations for further research will be provided. 
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CHAPTER 5 
CONCLUSION 
The purpose of this study is to gain an understanding of the leadership role of the ethics 
of care in life transformation within nonprofit organization Linkway.  Linkway’s nonprofit work 
is focused on meeting the needs of orphans and impoverished children.  The life experiences of 
the nonprofit leaders who participated in this study were shared with the researcher and analyzed 
according to a conceptual framework that included both moral elements of care and needs. 
This narrative study began with the question, “How does the ethics of care play a role in 
the transformation of clients served by nonprofit organizations?”  An important element that 
plays a role in answering this question the type of care being provided.  Participants discussed 
their lived experiences as they related to the four moral elements of care described by Tronto 
(2009), which are attentiveness, responsibility, competence, and responsiveness.  Within these 
discussions, a number of needs were revealed.  Those needs were further analyzed to identify 
their relevance in accordance with Maslow’s (1943) hierarchy, which identified a number needs 
categorizations ranging from basic physiological needs to self-actualizing needs.  In addition, the 
participant discussions highlighted a number of nonindexical sentiments.  Those nonindexical 
elements were analyzed to determine their trajectories with the moral elements of care. 
Care is a term with a variety of meanings.  Child care, health care, senior care, foster 
care, and respite care are but a few of the plethora of care terms.  With such broad perspectives 
of care, finding a definition of what care is becomes difficult (Held, 2006).  While all care may 
invoke a sense of the relationship between the care provider and the one being cared for (Held, 
2006; Tronto, 2009), not all care may spark a sense of transformation.  This narrative research 
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has attempted to discover the ways in which nonprofit care may spark transformation, amongst 
the backdrop of being orphaned or impoverished. 
Interpretation of Findings 
The findings discussed in this section relate to the analysis of the interviews conducted 
with the two nonprofit leaders who participated in this study.  This study was constructed using 
the conceptual frameworks of the moral elements of care according to Tronto (2009) and of the 
hierarchy of needs according to Maslow (1943), in addition to their relevance in life 
transformation.  In Chapter 4, the relatedness of these conceptual constructs to the participants’ 
perceptions of how events were experienced, and how events were legitimized revealed a 
nonindexical construct of the participant experiences.  Interpretation of the findings from the 
interview analyses will be introduced by an overview of the paradigm of care, followed by 
researcher interpretation of each interview question.  Finally, the implications of this 
interpretation of findings, and recommendations for action and further study will be addressed. 
The Paradigm of Care 
Within the literature review in Chapter 2, the paradigmatic nature of care was addressed.  
Care was represented as both a practice and a moral theory.  The interrelationship between the 
practice of care and the moral theory behind it indicated that the effectiveness of one’s efforts to 
meet needs is interconnected with the recipient’s responsiveness to that care (Held, 2006).  Such 
a perspective of care highlights its relational nature.  Tronto (2009) also introduced a model that 
highlighted both care and the ethical elements of care.  It is from Tronto’s model that this 
narrative study was undertaken.  Tronto (2009) identified four elements of care: 
• Caring about, noticing the need to care in the first place; 
• Taking care of, assuming responsibility for care; 
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• Care-giving, the actual work of care that needs to be done; and 
• Care-receiving, the response of that which is cared for to the care (p. 106-108). 
Arising from these elements are four moral, or ethical, dimensions of care: attentiveness, 
responsibility, competence, and responsiveness (Tronto, 2009).  Each of these moral dimensions 
of care was discussed with participants to draw upon their significance to nonprofit leaders and 
will be reviewed according to the paradigm of care—the expression of care as both a practice 
and a moral theory. 
The four ethical elements of care (Tronto, 2009) that were analyzed in this research will 
be interpreted according to the paradigm of care (Held, 2006).  To guide this discussion, Figure 
5.1 (reproduced from Chapter 2, Figure 3) highlights the four ethical elements of care.  
Following the interpretation of the research questions, the ethical elements of care will be 
reexamined to understand the role of transformation in the ethics of care. 
 
Figure 5.1. Ethical elements of care. Adapted from Moral boundaries: A political argument for 
an ethic of care, by J.C. Tronto (2009).  
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Interpretation of Moral Elements of Care 
Participants recognized the importance of providing care to children and shared a number 
of reflections on care in general.  Moreover, both participants highlighted the importance of the 
communities in which they serve, including staff, teachers, or orphanage directors.  Their work 
involved constancy, as care is not a one-time activity.  For example, hair checks are weekly 
occurrences; checking children’s heads for bugs may not be the most pleasant of tasks.  While 
often unpleasant, the task is important to children and to the school.  Nonetheless, the 
participants seem to both dutifully and lovingly care about their clients.  Interpretation of the 
moral elements of care follows in the upcoming sub-sections. 
Attentiveness.  The ideas of being attentive to others to meet their needs and that the act 
of caring leads to inquiry which were shared by Tronto (2009) and White (1999) were concepts 
of attentiveness expressed by the participants.  Both Brooks and Fielding also expressed an 
element of personal growth in the process of being attentive.  Brooks recognized the importance 
of investing time and providing care that could help change lives and Fielding realized that 
through a sacrifice of personal time and personal money, the kids could not only get services but 
begin to develop meaningful relationships.  Fielding noted an outcome as follows: 
The love of the children overcomes all these things. . . . So, the joy you see in their eyes, 
the money in front of you cannot buy. 
These examples illustrate that both of the participants demonstrated an attentiveness to 
their own lives as well.  Brooks and Fielding sacrificed personal time and money to develop 
programs that promote transformation.  These actions support the notion that attentiveness may  
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affect not only the outcomes of children, but of also caregivers (Gonzalez-Mena, 2004; Raskin, 
Kotake, & Easterbrooks, 2015).  Brooks and Fielding have demonstrated the importance of their 
own attentiveness as it relates to caring for others. 
Linkway originally began to serve orphanage communities and rural seaside villages.  
However, a lot of attentiveness went into the decision to form a nonprofit organization to meet 
these specific needs.  The founding members of Linkway originally set out to open an 
orphanage.  To understand orphanage operations, they decided to meet with a number of existing 
orphanages.  They also met with land owners to find a suitable property to open an orphanage.  A 
number of the people with whom the participants met advised them that the island did not need 
another orphanage.  As such, attentiveness helped to guide Linkway leaders to find a solution 
more suitable to the needs of existing orphanages. 
Linkway would not be the first organization to help orphanages.  Brooks described the 
current state of affairs whereby churches from Singapore would make arrangements with a 
particular orphanage to visit it once every month or so.  During that time, church volunteers 
would bring supplies and visit for the day.  On the surface, this may seem like a good way to 
help others in need.  However, over time, two gaps in this arrangement became apparent.  First, 
not all orphanages had similar arrangements with churches in Singapore, making a disparity 
between orphanages apparent to orphanage caregivers.  Second, a handout atmosphere became 
apparent within the orphanage caregiver communities.  While these two gaps were present in the 
lived experience of the nonprofit leaders participating in this research, their relevance in this 
study forms the basis of the implication that transformative education is necessary.  This will be 
addressed in the upcoming section on implications. 
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Responsibility.  To summarize responsibility, both Brooks’s and Fielding’s discussions 
support responsibility as a moral element of care according to the work of Noddings (2003) and 
Tronto (2009) in that the relationship between the giver of care and the receiver of care is based 
on an implicit set of cultural practices rather than an obligation to follow formal rules.  For 
Brooks, the implicit culture was based on the situation in which Linkway took on the additional 
responsibility of caring for the needs of orphanage caregivers, as they struggled to understand 
how nonprofit organizations differ from government entities in the care they provide to orphans.  
In Fielding’s case, a relationship with his God serves as the cultural environment of the Linkway 
team.  The researcher observed how deeply this cultural environment was embedded by those in 
the kindergarten center, and that it appeared to underpin the relationship between the teachers 
and staff in the center and the children they serve. 
Competence.  Both Brooks and Fielding expressed competence in their shared lived 
experiences regarding decision making.  Brooks indicated the importance of collective decision-
making.  Collective decision making has allowed Linkway to offer new ways to serve its 
demographic.  Even if something turned out to be unsuccessful, Linkway had still given it a 
chance, and learned from the experience.  Linkway’s orphanage services formed the basis of care 
for Brooks, and of the additional programs and events, some have been successful and others not.  
Competence in Wood’s organization seems to be grounded in its orphanage services as a 
mainstay, yet it is surrounded by a number of other endeavors to help transform lives. 
While Brooks has become more competent in making collective decisions, Fielding has 
experienced competence in a more personal way.  Likely this extends from Fielding’s experience 
as the financial backer for Linkway when it was founded, donating and refurbishing one of his 
shophouses.   Fielding indicated Linkway activities have presented him with strong personal 
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growth opportunities to become more competent.  Lessons on stepping out of his comfort zone 
and managing both his and the organization’s money wisely have helped Fielding to become 
more competent in his leadership role. 
While the participants shared their unique experiences of competence, one area in which 
there was an unambiguous similarity was in the role of their spirituality; in believing that 
something more than the nonprofit work itself was in play.  Both Brooks and Fielding discussed 
God in answering this question.  While the mention of God was made throughout all discussions, 
it was particularly significant in the discussion of competence.  Brooks mentioned God five 
times in his discussion of competence, and Fielding referenced God eight times. 
Brooks began his discussion with the indication that there was room for improvement in 
Linkway’s educational programming.  Brooks pointed out that when the Linkway teams began 
efforts to meet a given need, they were often rewarded tenfold, and through none of their own 
effort.  Fielding, likewise, indicated that he planted figurative seeds in tears, which would then 
reap in him joy.  While the work that went into helping others transform their lives may have 
been difficult, and the presence of God in their work, both participants indicated that they 
experienced joy in helping others transform their lives. 
Responsiveness.  Lack of legal identity, impoverishment, and physical ailments or 
disabilities are some of the conditions Linkway faces when providing care.  As these and other 
conditions affect a person’s ability to care for himself and become more integrated in society, as 
such, they shoulder a greater chance of being wronged (Hurst, 2016; Tronto 2009).  Thus, 
responsiveness to vulnerabilities becomes a ethical element of care. 
In summary, both participants described situations where vulnerabilities were 
experienced by both the children and families in their care, and their organization’s staff.  Both 
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participants also mentioned love as an essential part of responsiveness to client vulnerabilities.  
Expanding the idea of how love is displayed, the participants recognized and were responsive to 
the well-being of those for whom they provided care.  This supports the argument of Kittay 
(2011) that well-being is a prerequisite to autonomy.  By helping to promote autonomy, 
participants helped the cared-for to navigate medical systems, teach the importance of keeping 
sick children home, and provide opportunities for children and their families to attend events in 
public places and learn social skills, all of which help to strengthen autonomy and reduce 
dependence. 
Interpretation of Transformation 
Participants described a number of transformative activities.  One activity mentioned by 
Brooks was the experience of watching children from the orphanages cheer on each other 
participants of a sports tournament.  While this may seem to be a simple story of transformation, 
it demonstrates transformation nonetheless.  Prior to these events, children from one orphanage 
may not have had the opportunity to know children from another orphanage. 
The sports tournament, and the association with others of similar circumstances helped to 
develop a sense of belongingness among participants.  It may also have helped players develop a 
sense of esteem.  These may be typical attributes which have long been connected to sports (Filo, 
Funk & O’Brien, 2009; Otis, 2017; Rendon, 2017).  For the children participating in the 
Linkway tournament, to not only meet new people, but begin to develop relationships with them, 
is transformative in that it helps to establish a new paradigm for relationships. 
Another example comes from Brooks’s experience of working with orphanage owners 
and caregivers.  Rather than compete with each other, orphanage caregivers were encouraged to 
work together.  While the researcher did not learn of the extent to which caregiver communities 
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continued to work in partnership, groups were beginning to see change through the personal 
education provided by the participants. 
Fielding, likewise, provided the example of receiving the appreciation of parents when 
their children began to read and write.  As perpetual poverty has been identified as a way of life 
for some in Indonesia, an impoverished student’s ability to enter public school in Year 1 and be 
able to read and write gives credence to the work of the participants.  While the kindergarten 
programs are new to Linkway, no outcomes of school success and breaking the chain of 
perpetual poverty were discussed during participant interviews.  However, this is a promising 
finding.  Rather than dropping out in the first or second year of school, students enrolled in this 
program may be the first of their families to complete their education and break the chains of 
generational poverty. 
Interpretation of Additional Participant Reflections 
This set of interview questions was designed expand the discussions from the first 
interview.  It was designed to capture participants’ thoughts and experiences related to mission 
statement, the breadth needs, and other participant-directed thoughts on care and needs.  
Interpretation of these interview questions follows.  
Nonprofit Work.  Participants shared thoughts on their nonprofit work.  Both Brooks 
and Fielding commented on the struggles that corresponded to the nascency of their nonprofit.  
They noted the necessity of hard work, unpleasant tasks, and determination to produce an 
environment where rapport was established, relationships were forged, and communities 
emerged stronger than before. 
The main element of recall for Brooks was the importance of teamwork.  This is likely 
because he works more with those who are implementing and assessing programs, rather than he 
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with the children.  He recognized the importance of building communities, but his focus was 
directed more towards a team of people accomplishing the goal.  In addition to the teams 
involved in the various programs, he recognized that God was clearly part of the work, especially 
when miraculous or unexplainable results were achieved. 
Likewise, Fielding, who works more with the children noted the importance of 
establishing a rapport with them.  Deepening the relationship and never forcing a child to do 
anything was a high priority for him.  Many of the tasks that Fielding and the staff at the 
kindergarten center undertake are unpleasant, but the respect shown to children in the process is 
noteworthy.  Developing the mutual respect Fielding discussed seems to underpin the children’s 
life change. 
Needs.  Participants explored the breadth of needs according to Maslow’s (1943) 
hierarchy.  Maslow (1970) indicated that human drives may not be isolated from one another, 
and that one drive may serve as a conduit for the expression of other desires.  In this framework, 
needs and desires of various levels along Maslow’s hierarchy may occur simultaneously.  This 
notion was supported by Sangadgi, Kusdiyanti, and Rosmawati (2015) who demonstrated that 
some children from orphanages in Malang, Indonesia may not think of their future, while others 
desired to become entrepreneurs.  As such, those higher-level needs of entrepreneurship likely 
are experiencing simultaneous expression of a variety of needs. 
Both participants experienced some ambiguity in addressing needs, but both expressed 
pride in helping street kids.  Both participants discussed birth certificates, and for some orphans, 
the lack of a birth certificate may prevent them from achieving some goals or living a life of 
poverty.  Thus, a birth certificate may be viewed as a ticket to move from the bottom of 
Maslow’s (1943) hierarchy to an upward progression in life. 
175 
 
 
In his discussion of street kids, Brooks noted that nonprofit leaders may not know a 
child’s situation.  This thought introduced vulnerabilities for both sides.  For example, allowing a 
child to participate in school activities without parent permission may seem like a vulnerability.  
Perhaps it could be, but the idea of keeping a child off the streets is more often viewed as a way 
to keep the child safe.  In Linkway’s setting this may mean keeping him away from being 
subjected sex trafficking, from being recruited as a drug mule, and away from the traffic perils 
on the busy streets near its education center.  Both participants believed that keeping a child safe, 
even for a short time, is honorable.  Such situations may not inspire major life changes, as the 
time spent with such children is often quite short.  They may, however, produce a desire to seek 
something higher in times of trouble, such as a form of spirituality or a faith in God.  This is 
because street kids are welcomed in all school activities including singing worship songs and 
praying. 
For the participants of this study, care did not simply mean meeting needs.  Rather than 
viewing the meeting of a need as a transactional, participants cared for others’ needs through a 
deep respect for the individuals being cared for.  The result of this deep connection was that 
those being cared for were helped to transform their lives.  In this regard, each child’s unique 
needs were respected as they were addressed by participants.  By addressing each person’s 
unique needs along Maslow’s hierarchy, participants increased their chances of helping others 
with life transformation. 
Higher Purpose.  The attitude of looking beyond the horizon for answers appeared as an 
important part of leading transformation.  It can be described as the deep belief that giving up on 
the children being served and their families is not acceptable under any circumstance.  Fielding 
described it as seeing no dead-ends.  It was reinforced in how the participants gave of their 
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personal time, money, and love without reservation.  It is from this point that impoverished 
children and their families begin to experience autonomy and overcome dependence and poverty. 
In each of these moral elements of care, the nonindexical information that participants 
shared during the interview process seemed to be centered on doing more than simply providing 
care.  Participants shared lived experiences of doing more and believed it was their responsibility 
to do so.  Even when basic needs were being met, participants indicated a desire to respect and 
honor those in their care. 
As participants continually held themselves to a higher purpose, that expression became a 
theme of this research.  As both participants hold Christian beliefs, they expressed their reliance 
on God and Christ in many of their lived experiences.  Thus, God and Christ were two codes in 
the higher-purpose theme.  Other codes that revealed a higher purpose were the characteristics of 
love, care, joy, peace, and kindness. 
This finding demonstrates that having a higher purpose is important to these leaders.  It 
also reflects on the particular attributes of care that participants found necessary to help clients in 
achieving life transformation.  While the ethics of care formed the conceptual framework for this 
study, this research revealed that nonprofit leaders may rely on higher-purpose characteristics, 
namely care, love, and reliance on God to help their clients with life transformation. 
Organizational Mission Statement.  Scholars have noted that organizational mission 
may have the ability to underpin the work of many nonprofit organizations (Greenleaf, 1977; 
Helgesen, 1995; Kouses & Posner, 2007; Murphy, 2011).  The organizational mission may gird 
the nonprofit organizational culture as well (Kotter, 2012).  In addition, the quality of community 
life may be improved through a nonprofit’s mission and work (Seyhan, 2015).  The importance 
of a nonprofit mission was demonstrated by the participants in this research. 
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The experiences of the participants indicated that leaders have a strong desire to see that 
those in their care achieve success in life.  Their aim seems to be focused around a central 
mission.  From the principal investigator’s numerous visits to the yayasan, it was clear that the 
staff knew the mission well, and had the same level of dedication to the mission as the leaders.  
The mission itself, however, was not put into writing.  Rather, the mission was reiterated by 
leaders and staff in the daily procedures and tasks carried out by the yayasan. 
In their discussions of organizational mission, Brooks noted that, “when Linkway began, 
we truly felt that educating the children from the orphanages was our highest priority, but as we 
worked with the children, we realized that the needs of the orphanage owners could not be 
overlooked.”  In his discussion of Linkway’s expansion Fielding shared that “The mission of the 
yayasan is to provide preschool and kindergarten services to poor children that live in the poorest 
neighborhoods in the kota.” 
These reflections on the organizational mission gave rise to the idea that the promotion of 
transformational activities was passed from participants leaders to staff and faculty, much like 
the mission statement.  Fielding shared a short video with the researcher of teachers doing hair 
checks.  It demonstrated that the standards for love and respect for the children to which Fielding 
held for himself were also held by staff and demonstrated throughout the organization.  This 
demonstrated that love and care, as well as a dedication to the organizational mission, are critical 
elements of care and possibly even transformation.  
Revisiting the Research Question 
The broad research question introduced in Chapter 1 was: How does the ethics of care 
play a role in the transformation of clients served by a nonprofit organization?  The four moral 
elements of care (Tronto, 2009) that formed the basis of this study were demonstrated in the 
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lived experiences of the nonprofit leaders who participated in this research.  Through 
attentiveness, responsibility, competence, and responsiveness, use of the ethics of care (EoC) 
was demonstrated by participants.  However, transformation was also a component of the broad 
research question.  The trajectories between EoC and transformation, as understood from the 
participants’ nonindexical thoughts, were examined through the lens of the four moral elements 
of care to understand how life transformation was achieved.  Figure 5.2 illustrates the process by 
which the ethical elements of care were expanded to include transformative themes. 
 
Figure 5.2. Ethical elements of care and additional themes from this research. Adapted from 
Moral boundaries: A political argument for an ethic of care, by J.C. Tronto (2009). 
Figure 5.2 begins with the ethical elements of care from Tronto (2009), as depicted by 
attentiveness, responsibility, competence, and responsiveness entering the funnel.  Then, the 
additional themes—needs, higher purpose, competence—which were revealed in this research, 
are displayed at the other end of the funnel.  These additional themes are color-coded 
accordingly to indicate their alignment with Tronto’s ethical elements of care; yellow aligns with 
yellow, blue with blue, and so on.  The outcome of the participants’ work of enhancing care with 
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additional transformative themes was life change, or transformation.  Each of the trajectories that 
produced transformation will now be explored. 
Attentiveness Trajectories.  During analysis of the initial interview, attentiveness was 
unveiled by Linkway leaders.  Attentiveness was displayed in participants’ thoughts on the 
importance of investing time and providing care in order to help change lives.  It also indicated 
that underprivileged children could receive services, and begin to develop meaningful 
relationships through the participants’ sacrifice of personal time and personal money, 
From the analysis of needs, participants demonstrated a number of higher-level needs 
alongside attentiveness to even the most basic needs.  For example, participants discussed needs 
as they related to both organizational strategy and setting.  Related to organizational strategy was 
the need for organizational improvement.  Needs related to setting included the problem of the 
Riau Islands having enough orphanages already, and that young children were left on the streets.  
These three needs alone spanned the entire hierarchy of needs according to Maslow (1943).  
Participants were attentive to note the deeper needs alongside the basic problems they aimed to 
resolve. 
When attentiveness and needs were analyzed alongside participants’ nonindexical 
statements, it became evident that the belief of investing time to help change lives and doing 
more than just superficial care, the idea of providing more care than children are left out of at 
home, of leader financial support, and the foundations of love, trust, and building relationships 
were deeply tied into the participants work.  Such argumentative information appears to promote 
transformation as it relates to attentiveness.  Even when meeting the most basic of needs, the 
participants held on to the hope that relational activities were the heart of transformation. 
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Responsibility Trajectories.  In the earlier discussion of responsibility as a moral 
element of care, participants described taking their responsibilities seriously.  They also 
described several situations in which they took on responsibilities beyond what they had 
originally anticipated.  One such example comes from Brooks helping orphanage caregivers 
understand the culture and purpose of nonprofit organizations, and how it differs from the 
services provided by government entities.  Another example involved Fielding developing a full-
time workforce that is cohesive in meeting Linkway’s mission, as well as providing a work 
environment for Linkway staff and faculty to flourish.  These responsibilities expand beyond 
caring for the children served by Linkway. 
While these examples identify the ways in which leaders demonstrated responsibility, 
when aligned with nonindexical information, responsibility extends beyond the original 
responsibility itself.  Both participants acknowledged God in their discussions of responsibility.  
In short, responsibility to others was deeply rooted in a personal responsibility to God.  In 
addition to participants’ expressions of a relationship with God, they also identified love, care, 
joy, and peacefulness between one another as meaningful activities.  Thus, the trajectory between 
responsibility and transformation is rooted in the deep sense of responsibility demonstrated by 
nonprofit leaders as they helped nonprofit clients work towards life transforming activities. 
Competence Trajectories.  In their earlier discussions of competence as a moral element 
of the ethics of care, participants shared experiences whereby Linkway had given new programs 
a chance, even if they turned out to be unsuccessful.  From these events, Linkway leaders 
indicated that they had learned from the experience.  Competence, then, could be described as 
being grounded in Linkway’s mission, but encompassed in a spirit of influencing the mission 
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with innovative improvements.  Participants also expressed that competence was deeply rooted 
in the idea that there was generally room for improvement in all their endeavors. 
Such participant perspectives on competence are deeply entrenched in their nonindexical 
discussions.  Leaders presented a strong reliance on others, as well as a level of humility to admit 
that they needed help or that an idea wasn’t working.  These attitudes in no way represent willful 
acts to demonstrate pride.  On the contrary, program successes were attributed to the work of 
others within the nonprofit organization, as well as the demonstration of God’s glory over their 
work.  In addition, recognition was given to the collective work of teachers and staff within the 
organization, as well as the donors and volunteers that worked to help the mission succeed.  The 
trajectories for competence appear to be based on the participants’ humility and willingness to 
give credit to others, including God, when programs are working well; in addition, trajectories 
are based on the participants’ humbleness to admit that a program is not working, and also on 
their willingness to allow for new ideas to be tested.  These are most frequently expressed in the 
organizational strategies and mission statement of the organization. 
Responsiveness Trajectories.  Based on discussions of responsiveness as a moral 
element of care, participants described situations where vulnerabilities were experienced by both 
the children and families in their care.  Those situations included participants recognizing that 
Linkway may be working with children of varying religious faiths, or may be engaging children 
to participate in activities that are socially unfamiliar, such as visiting a shopping mall.  In 
addition, Linkway leaders experienced an outbreak of chicken pox in their kindergarten center, 
as well as several occurrences of lice, and some student medical conditions that parents didn’t 
know how to handle. 
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The nonindexical elements of responsiveness related to these situations involved a deep 
respect for those being cared for, and a display of love to help the children and families to 
effectively navigate their circumstances.  Examples of this type of responsiveness come from 
Linkway leaders training staff to respect the dignity of children through all circumstances, 
whether it be to provide children with the social skills needed to flourish in various community 
settings, or to train families how to treat their homes for lice, or to teach families what preschool 
is all about.  This augmented state of leader responsiveness—either through love or through the 
viewpoint that there are no dead ends, only curves—seems to be the point where transformation 
begins. 
A number of people served by the nonprofit Linkway demonstrated responsiveness.  One 
example of responsiveness came from Fielding, who shared that parents would visit the nonprofit 
to share their joy that their children could read and write.  Another came from Brooks who 
indicated that orphans were able to learn compassion for one another during a basketball 
tournament.  Another example from Brooks was the appreciation that orphanage caregivers 
learned to show to visitors, especially to forge relationships with them, as may become potential 
orphanage patrons.  It is from these examples that responsiveness trajectories support nonprofit 
leaders to help spur client transformation. 
In summary, it is from the lens of an augmented state of leader awareness to caregiving 
that ties the ethics of care (EoC) to life transformation.  Particularly, the augmented attributed of 
EoC and its subsequent transformation could be seen through the participants’ willingness to 
examine needs that affected their clients, even if indirectly.  Another aspect of augmented leader 
awareness was seen in the participants’ willingness to give of themselves in their strong sense of 
responsibility to their organizational strategies.  Finally, participants were similarly compelled to 
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a higher purpose, which was expressed through dedication to their Godly purpose, and included 
higher-reasoning characteristics such as love, joy, peace, and kindness toward others.  Through 
these augmented aspects of care, client action and life transformation were identified.  This 
concept will be explored in the upcoming section. 
Answering the Research Question 
To answer the broad research question of how the ethics of care plays a role in the 
transformation of clients served by a nonprofit organization, nonindexical elements of the lived 
experiences shared by participants were aligned to the four moral elements of care in order to 
determine the trajectories that spurred transformation.  Those trajectories form the basis of the 
results of this study.  A synopsis of the trajectories follows: 
Attentiveness.  Participants demonstrated a number of ways they were attentive to the 
needs of their clients.  During the nonprofit’s nascent phase, participants were particularly 
attentive to the needs of orphans.  However, as the orphans began receiving services, Brooks 
assured that some of the orphanage caregiver needs of were also met.  As time went on, Fielding 
recognized the needs of the children who lived in impoverished kampongs, which led 
participants to reprioritize so as to provide kindergarten educational services to those children as 
well.  The participants had confidence that relational activities would buttress attentiveness and 
subsequently transformation. 
Responsibility.  Participants demonstrated responsibility to clients by holding themselves 
to standards higher than what is typically demonstrated for responsibility that provides good 
care.  Participants indicated that Linkway’s responsibility is not self-driven.  As such, 
participants indicated that their responsibilities were to meet the needs of the children through 
their organizational mission, rather than boast of the organization’s successes.  The trajectory 
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occurred where leaders took on additional responsibilities to assure that children’s lives were 
transformed. 
Frequently, both Brooks and Fielding took responsibility for serving others more than 
thinking of themselves.  They recognized that love for others as a way to promote peaceful 
relationships.  They also cited caring for children as their highest priorities.  The realities of 
placing others as the highest priority, however, required effort.  Often, Fielding noted, 
establishing meaningful connections with children takes time and often involves performing 
unpleasant tasks. 
Regardless of the tasks, the value and importance that participants placed on their 
relationships with others guided their deep sense of responsibility.  When responsibility is 
synthesized with the demonstration of higher-purpose behavior, transformation is promoted.  By 
augmenting a given client need with higher-purpose responsibility participants saw children 
began to adopt a belief in themselves. 
Competence.  The trajectories for competence appeared to be based on the participants’ 
recognition of organizational needs.  As such, competence was far more than assuring that a task 
was performed adequately, it was a tool for transformation by acknowledging the work of others, 
be it faculty, staff, or volunteers.  Subsequently, trajectories showed the participants’ humbleness 
to admit that a program is not working, and also on their willingness to allow for new ideas to be 
tested.   
Competence was expressed by the participants in their discussions of the needs that 
focused on organizational strategy.  Through Fielding’s experiences of employing and 
empowering full-time teachers, and Brooks’s experiences with implementing new programs and 
determining their effectiveness, and other organizational improvements, the competence of the 
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organization helped to lay the groundwork for client transformation.  Regardless of how strong a 
leader’s beliefs were in wanting to meet a need, and applying a high level of purpose to those 
needs, without a competent organization to steer the efforts, the likelihood of transformation was 
diminished. 
Responsiveness.  Participants indicated a number of situations where responsiveness 
played a role in their lived experiences.  A number of vulnerabilities existed in caring for the 
impoverished, helping with illnesses or malnutrition, and helping those who could not prove 
legal identity and thus were ineligible to receive government services.  Responsiveness 
trajectories arose out of the participants’ deep respect for those being cared for.  Participants 
expressed a dignity for the children in their care through all circumstances, even ones that were 
unpleasant, such as picking bugs out of children’s hair during weekly health checks.  
Responsiveness was further amplified by participant beliefs that there are no dead-end courses of 
action.  If programs were not culminating in life transformation, leaders were eager to drive 
change. 
This afforded clients, both the children and their families, the opportunity to gain a sense 
of autonomy and thus be responsive to life transformation.  An example of responsiveness came 
from the children who participated in the sports tournament.  They began to open up and root for 
one another, thus gaining camaraderie and self-esteem in the process.  Another example came 
from the parents who were excited to reach out to Linkway and share how their children could 
now read and write.  Even the orphanage caregivers were beginning to transform their lives by 
looking at volunteers and donors with a less critical, more benevolent attitude. 
For the child who can now read and write, the likelihood of dropping out of primary 
school at an early age because he or she is academically behind his or her peers is decreased.  
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This child can now enter public school and immediately demonstrate academic equivalency with 
his or her peers.  Thus, this result indicates that life transformation for the literate child. 
One final finding on transformation was that participants were also transformed in their 
nonprofit work.  Fielding noted that he sees a better expression of himself every day.  
Transformation, then may be viewed as multidirectional.  Rather than the nonprofit leader 
providing a service to a client in an effort to help spur transformation, the activities undertaken 
for nonprofit clients, and the relationships developed with them may spark transformation for 
nonprofit leaders as well. 
In summary, the moral elements of care provide a sound basis for nonprofit leaders to 
establish meaningful care for its nonprofit clients.  Care alone, however, may not spark life 
transformation for nonprofit clients.  The elements identified in this section highlight some of the 
ways the participants have helped clients achieve a level of life transformation.  Adding to the 
moral elements of care that were discussed earlier in this chapter, and illustrated in Figure 5.1, a 
new paradigm for the nonprofit being researched has been established. 
Thus, when care is intermixed with inter-relational activities by leaders, care may take on 
a higher-purpose.  A fundamental element of transformation is relational activities (Burns, 2003; 
Osula & Ng, 2014; Seyhan, 2015).  The nonprofit leaders that participated in this research 
frequently met a host of direct and indirect client needs, recognized higher-purpose 
characteristics in their work, and promoted strategies that advanced organizational capabilities to 
spark transformation in their clients, their staff, and even in themselves. 
Revised Paradigm of Care 
Chapter 5 began with the generalized understanding of care according to Tronto (2009).  
This narrative study has provided new insights into how leaders of a nonprofit in Indonesia 
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utilize the ethics of care in their efforts to help clients transform their lives.  Figure 5.3 highlights 
the movement from the original paradigm of the ethical elements of care to the revised paradigm 
of care, whereby Item 1, the ethical elements of care is combined with Item 2, the elements of 
transformative care derived from this research, to produce the paradigm of transformative care. 
 
Figure 5.3. Components of care in transformation. Adapted from Moral boundaries: A political 
argument for an ethic of care, by J.C. Tronto (2009) and A theory of motivation, by A.H. 
Maslow (1943). 
The insights from this research have led to the development of a revised paradigm, which 
is expressed in Figure 5.4.  The revised paradigm of care includes both the moral elements of 
care, and the transformative characteristics of each element that have helped the participants in 
this study to engage their nonprofit clients achieve transformation in their lives. 
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Figure 5.4. The paradigm of transformative care. Adapted from Moral boundaries: A political 
argument for an ethic of care, by J.C. Tronto (2009) and A theory of motivation, by A.H. 
Maslow (1943). 
Figure 5.4 begins with the ethical elements of care described by Tronto (2009) as the 
center of the new paradigm.  For each element described, the nonprofit leaders who participated 
in this research indicated the ways in which their nonprofit organization succeeds in utilizing that 
element.  Each quadrant of the ethical elements of care has been elaborated upon with the new 
insights from this research.  Attentiveness that encompassed both client and community’s needs, 
and considered a hierarchy of needs, helped to spur a life transformation in nonprofit clients.  A 
leader’s responsibility that was augmented to include higher-purpose values empowered others 
to transform their lives.  Competence in the leader’s organizational inputs encouraged leaders, 
paid staff, and volunteers to effectively promote life-changing activities for clients.  Finally, 
responsiveness demonstrated transformation for both leaders and nonprofit clients. 
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Implications 
Several implications were identified from the participants’ discussion of lived 
experiences.  The implications presented have also been addressed by scholars.  The discussions 
that follow include a brief synopsis of the scholarly works for each implication, as well as their 
reference to transformative learning and leadership. 
Caregiver Support 
Brooks noted that discussions were held with some orphanage caregivers in order to 
address effective ways for them to attract potential donors and volunteers.  Previously, 
orphanage caregivers relied on intermittent church group donations.  For some orphanages, this 
method worked well, for others it did not.  Rather than follow the methods orphanage caregivers 
had followed in the past, Brooks urged orphanage caregivers to adopt new methods of 
sponsorship. 
An implication of Brooks’s recommendations to caregivers is that the more rural 
Indonesian cultures, such as in the Riau Islands Province, have not yet adopted the global 
transformational models frequently found in Western society.  Lewis, Boston, and Peterson 
(2017) posited that “global transformative leadership involves team work and a learning 
environment that adopts and embraces change [as leaders] make decisions for the greater good of 
all mankind” (p. 7).  The economic environment of Indonesia may make it ripe for adopting 
transformative leadership models.  The World Bank has recognized Indonesia as an emerging 
economy (Michon & Tandon, 2012).  As such, with the expansion of its middle class, Michon 
and Tandon (2012) posited that “the countries that benefited from private philanthropy not too 
long ago are now in a position to contribute themselves” (p. 352).  In summary, Brooks found a 
need to inform orphanage caregivers.  Thus, transformative leadership and education may be an 
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opportunity for those caregivers to transform their organizations for themselves and the children 
in their care. 
Parents as Influencers 
Extreme poverty limits one’s social exposure (Minujín, Born, Lombardía, & Delamónica, 
2016).  Without the funds to participate fully in society, children do not learn many of the social 
intricacies from their parents as their non-impoverished peers do.  Thus, poverty becomes a 
generational concern, as many of those born into impoverished families perpetually remain in 
poverty (Adams-Cross, 2011; Goldsmith & Blakely, 2010; Sachs, 2005). 
In addition to exclusion, poverty also affects ability.  The World Bank (2013) reported 
that, “when individuals from disadvantaged groups see others around them performing at a low 
level, they set a much lower bar for themselves than they would have if they had belonged to a 
high-performing group” (p. 13).  Thus, impoverished families may be unknowingly becoming 
role models that perpetuate poverty.  
Fielding, discussed the need to assist the kindergarten students’ families.  He discussed 
the ways nonprofit helped parents, namely to understand how to treat for lice, to keep children at 
home when they have contagious diseases, and to explain various aspects of how the school 
functioned.  While these tasks benefitted students, they also benefitted parents as well, as parents 
learned how to treat themselves for lice and how to follow wellness measures for the entire 
family.  Hence, parents may form a peripheral client base for the nonprofit.  While not always 
the direct recipients of care, parents recurrently receive care and instruction from Linkway, 
which strengthens the student as well.  In this way, parents have the potential to become 
instruments of transformation both for themselves and for their children. 
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In perpetual poverty, many parents may not have received transformative interactions 
from their parents.  The notion that parents of the children enrolled in Linkway’s kindergarten 
programs are beginning to receive instruction regarding health and wellness opens the door to 
transformative exchanges between parents and their children.  Burns (1978) noted that 
transforming leadership occurs when the parties involved both engage with one another and 
uplift one another with high levels of motivation and morality.  Parents may be initiating such 
exchanges with their children when they attend to the child’s health and wellness needs, and also 
when they begin to attend Linkway activities like the children’s birthday parties. 
Student Athletics 
The participants in this research indicated how sports helped to reshape the cultural 
mindsets of their clients who participated in a sports tournament.  Scholars have noted 
discrepancies in athletics participation.  A key factor is that participation in sports is its social 
stratification (Vandermeerschen, Meganck, Seghers, Vos, & Scheerder, 2017).  
Vandermeerschen, Van Regenmortel, and Scheerder (2017) asked whether the impoverished 
were aware of the possibilities of participating in sports, and also whether financial constraints 
were a barrier to participation.  Scholars have also noted that for people in poverty, sports may 
have added value.  For example, leisure activities, such as athletics, have been shown to relieve 
stress (Bowling, 2009) and strengthen relationships with family and friends (Klitzing, 2004).  
Thus, these findings indicate that physical activities provide opportunities for social inclusion. 
In addition to inclusion, the possibility of elementary school achievement has also been 
tied to physical activity.  Scholars recognize the relationship between physical activity and 
cognitive ability in academic achievement in elementary students (Castelli, et al., 2014; Centeio, 
et al., 2018).  For transformational leaders, the possibility of future sports programs held by the 
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nonprofit organization is an implication of this research.  However, scholars have also noted the 
importance of physical activity in school.  While the sports event offered by the nonprofit 
addressed in this research was significant in developing relationships and esteem, the notion of 
physical activities in school may encourage nonprofit leaders to consider a physical education 
program for the kindergarten center as well. 
Student Empowerment 
As a participant in this research, Fielding shared his experiences of observing children 
who drop out of school during their first or second year because they could not keep up 
academically with their classmates whose parents paid for early childhood education.  Fielding 
also described his experiences of having parents thank him and the Linkway staff for teaching 
their children to read and write.  Education has long been a determinant of employment choices, 
and scholars have noted that in the world’s poorest areas, economic performance is paralleled 
with school enrollment (Hillman & Jenker, 2004).  It has been noted that children from this 
demographic are four times more likely to drop out of school (Azzizah, 2015).  Fielding shared 
with the researcher that he has seen primary school children working to bring home any amount 
of money for their families, rather than participating in school. 
The effect of Linkway’s efforts in working with children from impoverished families is 
that as children learn to read and write in small groups of other children from the same 
socioeconomic background, their self-esteem is likely increased, and with little concern that they 
stand out among their peers for being poor.  As such, the likelihood of their success in school is 
increased.  In the context of nonprofit work with children from impoverished families, learning 
to read and write may be transformational.  It may pave the way to empower these children to 
complete their education, rather than withdraw themselves from school.  Further, Beard, 
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Humberstone, and Clayton (2014) recognized the importance of positive emotions in educational 
achievement: “Positive emotions are said to generate coping mechanisms, and produce more 
creative, resilient, socially integrated and healthy individuals” (p. 631).  The positive feedback 
that Linkway leaders have received from parents indicates that children likely were excited to 
share their academic achievements with parents, who, in turn, thanked Linkway leaders for their 
contribution to student achievement and transformation. 
Financial Savvy 
The implications addressed so far have related to various groups of people.  Financial 
savvy relates to the nonprofit organization itself as it attempts to serve others.  In nonprofit work, 
fundraising is a cornerstone of any program.  The participants in this research have indicated that 
money is necessary.  One mentioned raising funds and the other mentioned that when there were 
no funds, he relied on his personal money to take care of client needs.  A more formal 
fundraising process may help the organization to better meet its financial obligations.  Rather 
than solicit for funds when extraordinary expenses occur, fundraising has the distinctive ability 
to accumulate smaller amounts of money for a longer duration, and with more willing 
participants when designed wisely. 
The researcher has bracketed her work experience as a business consultant in elaborating 
on the topic of fundraising.  Rather, as this research has progressed from chronicling the lived 
experiences of participants to analyzing and documenting the results it is likely that other 
researchers may draw a similar conclusion.  Scholars and practitioners have also noted the 
importance of nonprofit fundraising.  The participants in this research indicated that serving the 
children was their highest priority.  Among other nonprofits, this sentiment is common.  Čačija 
(2016) indicated that “the majority of nonprofit organizations are focused on their beneficiaries 
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(users) and the satisfaction of their needs” (p. 2).  However, the reality that many nonprofit 
organizations face is that to serve clients, resources are needed.  Often, nonprofit organizations 
compete for resources, making the need to market their organization and raise funds an important 
element of their organizational structure (Čačija, 2016).   
In the discussions for this research, a participant presented the idea that money is hard to 
find.  The difficulty in raising money, however, could actually be transformed into a positive 
opportunity.  Cryder and Loewenstein (2011) shared the example of a Pampers diaper campaign: 
By emphasizing the idea that a single purchase of Pampers finances a single dose of 
vaccine . . . gives license to the consumer’s imagination.  Walking into the store, the 
shopper may have been just another mother buying diapers; walking out, as she plays 
images in her mind of a child receiving the vaccine and of the smiling and appreciative 
parent, the shopper has been transformed into an activist, a humanitarian, and a heroine 
(p. 238). 
Effective funding campaigns for nonprofit programs have the ability to transform donor 
thinking, which in turn transforms the nonprofit organization as well as those it serves.  In her 
discussion of the shift from event transaction to philanthropic transformation, Kingston (2015) 
shared insights from Sharon Danosky, president and founder of Danosky and Associates, a 
nonprofit consulting firm, who indicated that “people do not give to needy organizations.  They 
give to lofty causes that can make a difference” (p. 6).  Thus, a financially savvy perspective may 
transform the nonprofit organization into a more financially-stable organization.  
Recommendations for Action 
Following the presentation of implications, recommendations for action will be addressed 
in this section.  The phenomena of poverty and orphans are not supported by a single solution.  
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There are multiple causes of poverty, and multiple circumstances under which children become 
orphans, including poverty itself.  Social action for orphans and the impoverished is rooted in 
both local and national involvement. 
At the national level, policy frequently dictates what happens on the local level.  The 
numerous social problems faced by Indonesia have been identified by scholars, who have also 
noted that “the government and private sectors [seem] to be miles apart from each other in 
overcoming the problems” (Rostiani, et al., 2014, p. 184).  The government does provide funding 
for orphan support.  However, caregivers have expressed that the stipend is not enough to fully 
support the children in their care.  UNICEF (2015b) attributes this discrepancy to poor 
coordination between national and local levels of government, which is often presented as a 
bottleneck in the system.  Surrounding the bottleneck are the issues of transparency and 
accountability which often make distribution of funds to caregivers particularly difficult 
(UNICEF, 2015b).  Subsequently, the bottleneck frequently results in inequalities for those most 
in need (UNICEF, 2015b; United States Department of State, 2018).  This is especially important  
for caregivers in rural areas where sub-national, or regional, governments are decentralized and 
frequently do not provide the implementation and oversight of national standards (UNICEF, 
2015). 
As bureaucracy and institutional complexity are present in Indonesia’s child welfare 
policies, support for those initiatives is often provided by private aid.  UNICEF (2015b) noted 
Japan, Australia, and the United States as Indonesia’s top three donors.  The bulk of private aid 
goes towards social infrastructure, however, without a clear coordination effort between the 
Indonesian administration and donor countries, coordination of is often chaotic and ineffective 
(UNICEF, 2015b). 
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The gaps that may be identified between the national and local governments, and between 
the national government and other donor nations are often addressed by nonprofit organizations.  
Four recommendations for action are highlighted in this section.  The recommendations are to 
develop caregiver education programs, facilitate parent involvement in education, enhance 
athletic programs, and engage in fundraising.  Each will be explored to understand how the 
nonprofit may promote life transformation for those the nonprofit serves. 
Develop Caregiver Education Programs 
The participant experiences highlighted discussions with orphanage caregivers.  From 
these discussions, there is an apparent gap regarding the importance of donors and volunteers, a 
more formal training for orphanage caregivers may prove a worthy endeavor.  Scholars have 
demonstrated that orphan caregiver training increases the success of orphan outcomes 
(Hermenau, Kaltenbach, Mkinga, & Hecker, 2015; Raskin, Kotake, Easterbrooks, Ebert & 
Miller, 2015).  Likewise, such training programs may help caregivers to adopt the global 
transformative leadership model addressed by Lewis, Boston, and Peterson (2017), whereby an 
environment of teamwork and change is embraced. 
Training that explains the intricacies of how caregivers can better utilize the government 
programs may help relieve the stress around funding the costs associated with raising orphans.  
Another training topic may be to help the orphanage caregivers understand aspects of society that 
may be often overlooked in their efforts to retain volunteers and donors.  These are just two of 
many other topics that may help transform both their lives and the lives of orphans.  In addition, 
the lives of the caregivers will likely be changed in a number of ways.  Caregiver self-worth may 
be a benefit to such trainings, as caregivers may receive a degree of respite as they attend.  This 
may likely increase their confidence and esteem as well.  Moreover, a key benefit is that 
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caregivers may be better able to help meet orphanage expenses, which could enhance not only 
their lives, but the lives of the orphans for which they care. 
Facilitate Parent Involvement 
Training for impoverished parents may provide additional supports to both the school and 
to the families themselves.  The wellness measures taken by the school to keep children clean, 
conduct hair check for bugs, and measure the children’s weight and height are aspects of 
caregiving that the children may not be receiving at home.  By demonstrating to parents with the 
importance of these activities, it is likely that parents may adopt such practices at home. 
The parents’ willingness to participate in birthday activities may indicate their 
willingness to participate in parent training as well.  As such, training programs for parents my 
increase their participation in society, thus increasing their children’s participation as well.  One 
participant shared, all the students in kindergarten school currently have birth certificates.  A 
birth certificate entitles a person to receive health services and participate in public education.  
Yet, some families still do not participate. With limited social exposure, their resistance to take 
advantage of the programs offered to them may be high. 
Transformational leaders may aid in reducing both familial resistance to educational 
services and dropout rates through parent programs.  Scholars have indicated the importance of 
at parental involvement in their children’s educational processes, with a direct correlation to 
parental involvement and student achievement (Manz, Fantuzzo, & Power, 2004; O’Connor, 
2014).  This finding indicates the importance of transformational leaders to continue cultivating 
relationships with parents.  Giles (2006) further elaborated that in public schools that took a 
transformational approach to parent involvement, parents helped shape the school communities.  
For the nonprofit in this study, parental involvement in their children’s educational processes 
198 
 
 
may translate to children who are healthier and perform better during their time with the 
nonprofit, and also in their future educational endeavors. 
Enhance Athletics Programs 
While some of the successes noted in the lived experiences of participants highlighted the 
Linkway-sponsored sports tournament, little has been done to replicate this program and hold 
future sports events.  As one participant in this study mentioned, Linkway allows ideas to be 
tested to determine their success.  The sports tournament described during the participant 
interviews remains a one-time event, even though it produced great results.  This is because the 
event was suggested to Linkway and organized by a family living in Singapore.  In addition to 
Singapore’s native population base, a large number of expatriots also reside on the island.  
Expatriate families are generally in Singapore for a short time, with employment passes, or green 
cards, expiring every two or three years.  As such, volunteers who once served the nonprofit may 
have since returned to their home country.  Such a program is a large commitment is difficult to 
accomplish from Singapore.  In addition to the ferry ride, there are immigration stops and 
customs checks in both countries, which adds considerably to the total travel time.  Program 
leaders from Singapore frequently bring supplies with them to Indonesia, adding to the stresses 
of making the trip. 
The characteristics of team building, esteem, and camaraderie are beneficial participant 
outcomes of such events.  While beneficial, Linkway may not have the funding or the manpower 
to see such events to fruition.  Thus, suggestions include holding smaller events, or increasing 
fundraising activities so that Linkway may employ a local sports director to run sporting events.  
If a full-time position is unachievable, this may be a good opportunity for part-time for contract 
work. 
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Engage in Fundraising 
The priority of nonprofit leaders frequently focuses on meeting the needs of others.  To 
do so, however, requires that human and financial resources be in place to support the 
organization’s overall mission.  Heyman (2016) urged nonprofit leaders to have a concrete plan 
in place to attract and inspire financial support from donors.  Both of the participants in this 
study could tell me the organization’s mission as it related to their branch of service.  However, 
that mission was not put into writing.  The organization will likely benefit from first putting that 
mission plan into writing.  Then, a strategic plan that sets out to compel donors to support that 
mission would likely bring the support necessary to sustain Linkway’s future plans. 
During the interview with Fielding, the future mission of increasing the kindergarten 
center from 150 students to 400 students was discussed.  Fundraising activities could help to 
accomplish this mission.  Leaders who promote transformation will not want to lose sight of their 
mission.  However, marketing and fundraising should be considered as enhancements to the 
overall mission rather than distractions from it.  Leithwood and Riehl (2003) indicated that 
leadership success is most often based on practices within three broad categories: “They are 
setting directions, developing people, and developing the organization” (p. 3).  Within the third 
category of developing the organization, Leithwood and Riehl noted the importance of positive 
interactions in order to garner resources and support.  To be effective, nonprofit leaders must 
consider ethical strategies, taking care to recognize factors involving the culture, industry, and 
organization in the development of sound organizational processes (Venable & Wagner, 2005).  
Thus far, the conception of nonprofits engaging in fundraising activities can be used to promote 
transformation can help to move leaders towards achieving their missions even more 
competently. 
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Polivy (2013) elaborated even further on this point indicating that the root of exceptional 
fundraising focuses on both the present and the future in order to cultivate relationships with 
donors.  In addition, Polivy indicated that when examining an organization’s long-term strength, 
nonprofit leaders “need to put the donor first and consider how the contributor can interact 
financially with the charity over a lifetime of giving” (p. 7).  Such an approach adds a deepness 
to the nonprofit by making relationships with donors one of the transformational elements of the 
organization’s long-term mission. 
Recommendations for Further Study 
This narrative study addressed the leader’s role of the ethics of care in transforming the 
lives of those served by an Indonesian nonprofit.  Current scholarly research has generally 
focused on transformational leadership in public school settings.  Of particular importance to 
scholars is transformation as it relates to socioeconomic status, ethnicity, and student wellness in 
public schools.  External research that relates to transformation in nonprofit organizations such 
as the one in this research may bring a new awareness to the complexity of needs that generally 
may not be addressed in current research. 
In addition to transformational leadership in this study’s unique setting, further 
longitudinal research of the same nonprofit may provide a deeper understanding of how 
transformation occurs over time.  While the organization has been operating for a few years, the 
recent addition of the kindergarten center merits further research, as it serves those who live with 
high levels of impoverishment.  Longitudinal research based on the processes that build 
transformation among those who make up the impoverished kampong population would likely 
benefit not only nonprofits that serve in Indonesia, but also those from the most impoverished 
areas of Southeast Asia. 
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There are many small nonprofits that operate in impoverished areas in Southeast Asia.  
The researcher in this study has been involved with organizations in Indonesia, Philippines, 
Cambodia, India, and Singapore.  With the exception of Singapore, the nonprofits in the other 
countries also face needs similar to the nonprofit in this research.  She has observed two, one that 
operates orphanages, and one that works with others from the most impoverished communities in 
their area of operation.  Both organizations have been operating longer than the nonprofit of this 
study.  Including leaders from these, or similar, nonprofits may provide a richer understanding of 
transformation as it relates to relentlessly impoverished areas. 
Conclusion 
This narrative study examined the lived experiences of two founders of a nonprofit 
organization in the Riau Islands Province of Indonesia.  The purpose of this research was to gain 
a richer understanding of how leaders of a nonprofit organization perceive the role of the ethics 
of care as they aim to transform the lives of those they serve.  Poverty in the area served by the 
nonprofit in this study is perpetual across generations, which makes transformational activities 
difficult.  With family and friends suffering the same consequences as the rest of the community, 
few opportunities exist for members of these communities to be included into society at large.  
The conceptual framework for this study came from the work of Tronto (2009) on the ethics of 
care and Maslow (1943) on the hierarchy of needs, with the attempt to reveal insights into the 
way leaders provide care. 
This research revealed a greater understanding of the participants' feelings about their 
nonprofit work and the clients they serve.  Of particular importance to the participants were the 
stories of children who were exposed to new experiences.  Many of the children’s experiences 
involved exposure to new social situations or new educational opportunities in the classroom.  In 
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addition to academic opportunities, children learned the importance of nutrition, cleanliness, and 
moral education.  Participants appeared to care deeply for the children and wanted them to be 
respected in all interactions with nonprofit faculty and staff.  These findings demonstrated the 
importance of small steps that transform.  Burns (1978) indicated that leadership is relationship, 
and that those in relationship motivate one another.  In the humble setting described by this 
study’s participants, transformation did not occur in a grandiose manner.  Rather, research 
participants found that small steps produced meaningful transformation. 
A great deal of leader care was also directed to orphans’ caregivers, students’ parents, 
and the staff of the nonprofit organization.  These groups formed a peripheral client base for 
nonprofit leaders.  Participant feelings toward these groups were related to the idea that by 
educating and helping these peripheral groups, ultimately the children were the beneficiaries. 
The findings of this study indicated that leaders demonstrated the four ethical elements of 
care—attentiveness, responsibility, competence, and responsiveness—as they attempted to meet 
a variety of needs.  Leader behaviors were further examined to determine the trajectories 
between the ethical elements of care and transformation.  Finally, the research was expanded to 
include a new paradigm aligned with the ethical elements of care as they relate to client 
transformation. 
These findings support the purpose of this research, which was to gain a richer 
understanding of how nonprofit leaders perceive the role of the ethics of care as they aim to 
transform the lives of those they serve.  The nonprofit leaders who participated in this research 
work in unique landscapes, where natural disasters frequently make orphans out of children and 
where poverty is perpetual across generations.  Currently, there are no administrative solutions to 
stop children from becoming orphaned, or to end poverty.  It is hoped that these findings will 
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provide nonprofit leaders with an enhanced understanding of how to help those who live in these 
settings to achieve transformation. 
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Researcher Reflections 
The researcher has visited the nonprofit organization that was established by the study 
participants.  The opportunity to witness first-hand ways in which the nonprofit operates has 
given the researcher additional insights.  In addition, the researcher has visited a number of 
orphanages, some of which are served by Linkway.  In addition, she has had the experience of 
visiting several rural areas in the Riau Islands, both through Linkway and other nonprofit 
organizations, to gain an understanding of the culture and needs of the residents. 
One experience comes from the Linkway kindergarten school.  Currently, the 
kindergarten school invites parents to attend a birthday party for their child.  The walls of the 
education center are lined with photos of the students, many of which include the parents.  
Photos are displayed by month and may include other decorations around the collection.  Parents 
are invited to participate in the birthday activities.  Once a month, the children whose birthday 
falls within the month are celebrated.  While this activity reinforces the nonprofit’s commitment 
to the children, it also demonstrates parent willingness to participate. 
Another experience that reiterates Linkway’s commitment to the children it serves comes 
from the orphanage visits.  On one visit to an orphanage, two Linkway founders assigned the 
pseudonyms Colby and Candace Forrester, led an activity for the residents.  All the children 
gathered in the sparsely furnished living area of the home.  The dozen or so children sat on the 
floor in an oddly-shaped circle that followed the room’s footprint.  Candace stood up explained 
in both English and Bahasa Indonesia that she wanted the children to take a turn, stand up, and 
share what they want to be when they grow up.  As the children stood, they shared their dreams.  
There were future doctors, policemen, military men, nurses, writers, teachers, dancers, 
musicians, and even a few pilots.  After each child shared his dream, the rest of the group 
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applauded and encouraged the child.  Candace offered additional encouragement and she prayed 
that all the children live out their dreams according to the will of God.  This was an uplifting 
experience for everyone, especially the children.  The smiles on their faces were priceless. 
On the ride back home, the researcher asked whether any of the children in the room had 
birth certificates and whether they would be able to achieve their dreams.  Two of the older 
children in the room were not orphans, but children of the orphanage owners.  They had birth 
certificates and were able to see their dreams become reality.  One had very good grades in the 
public secondary school and already had an early acceptance into a university.  The researcher 
realized that not everyone in the room may be able to fulfill their dreams so easily.  The 
caregivers, however, made no distinctions.  In fact, while the children with birth certificates 
attended public school, caregivers assured that the children without birth certificates attended a 
nonprofit primary school that accepts children with no legal identity. 
Much like the parents from impoverished households who participated in activities in the 
kindergarten school, orphanages caregivers were determined to participate in children’s lives so 
as to provide opportunities for children to have the best possible outcomes in life. 
The researcher believes that orphanage owners likely have more social exposure that aids 
in decision making than impoverished parents.  This perspective was also realized from the 
researcher’s observation of a scholarship ceremony that was part of a program Brooks discussed 
in his interviews.  The researcher visited the nonprofit primary school that accepts children from 
impoverished families and children with no birth certificates.  At the ceremony, scholarships 
were presented to ten students from grades two to six, who were nominated earlier by teachers.  
The scholarships were based on academic abilities and financial need, and would cover the cost 
of an entire school year.  Parents were also invited to attend the ceremony, however only a 
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couple did.  The parents who attended seemed overwhelmed and speechless as their children 
received the scholarship.  While quiet and kind, the parents seemed almost to have a deer-in-the-
headlights look.  While proud of their children, they seemed to feel out of place in the school 
environment.  The researcher also suspected that parents may be unfamiliar with the concept of 
others’ beneficence toward them, with nothing expected of them in return. 
Reflecting on these and other experiences, the researcher was honored and humbled to 
engage with others in order to raise her awareness of the distinctive ways of life experienced by 
those in need in Southeast Asia.  Having made repeated trips to Indonesia, those encounters 
offered the deepest meaning for the researcher.  Far removed from the lens of the American 
Dream, these experiences have afforded the researcher a personal connection to the people, the 
problems they face, and the solutions used to improve their lives.   
 
To all those who have allowed me to travel throughout Indonesia with them to personally 
engage in these experiences, I offer a heartfelt itu bagus, terima kasih banyak. 
 
  
207 
 
 
References 
Adams-Cross, A.A. (2011). A comparative analysis of client satisfaction with food assistance 
programs: The case of nonprofit and public sector organizations in Alabama and Georgia. 
(Doctoral Dissertation). Retrieved from 
https://etd.auburn.edu/bitstream/handle/10415/2856/Alycia%20A.%20Adams-
Cross%20FINAL%20Dissertation%20%28902013031%29%20-
%20November%2015%2c%202011.pdf?sequence=2&isAllowed=y 
Afandi, A., Wahyuni, D., & Sriyana, J. (2017). Policies to eliminate poverty rate in Indonesia. 
International Journal of Economics and Financial Issues, 7(1), 435-441. Retrieved from 
http://www.econjournals.com/index.php/ijefi/article/view/3299/pdf 
Akobeng, A.K. (2005). Principles of evidence based medicine. Archives of Disease in 
Childhood, 90(8), 837-840. doi: 10.1136/adc.2005.071761 
Alcos, C. (2011, November 2). 50 nonprofits making a world of difference. Retrieved from 
https://matadornetwork.com/change/50-nonprofits-making-a-world-of-difference/ 
Ammons, D.N. (2016). Discovering servant leadership in nonprofit organizations: An 
interpretative phenomenological analysis of new followership relations. (Doctoral 
Dissertation). Retrieved from ProQuest (10165693). 
Anderson, C. (2016). TED Talks: The official TED guide to public speaking. New York, NY: 
Houghton Mifflin Harcourt. 
Anderson, W.T. (1990). Reality isn’t what it used to be: Theatrical politics, ready-to-wear 
religion, global myths, primitive chic, and other wonders of the postmodern world. New 
York, NY: Harper Collins Publishers. 
208 
 
 
Andersson, F.O. (2016). Nascent nonprofit entrepreneurship: Exploring the formative stage of 
emerging nonprofit organizations. Nonprofit and Voluntary Sector Quarterly, 45(4), 806-
824. doi:10.1177/0899764015603203 
Andino, E. (2016, November 15). How many philanthropic nonprofits are there in the U.S.? 
Philanthropy Daily. Retrieved January 23, 2018 from philanthropydaily.com 
Arshad, A. & Soeriaatmadja, W. (2016, 24 November). Riau’s BBK zone woos Singapore 
investors. The Straits Times. Retrieved 4 July 2018 from 
https://www.straitstimes.com/asia/se-asia/riau-zone-to-spore-for-a-boost 
Assadourian, E. (2010). The rise and fall of consumer cultures. In L. Starke & L. Mastny (Eds.), 
The Worldwatch Institute’s State of the world 2010: Transforming cultures from 
consumerism to sustainability (pp. 3-20). New York, NY: W. W. Norton & Company. 
Austin, J., Stevenson, H. & Wei-Skillern, J. (2996). Social and commercial entrepreneurship: 
Same, different, or both? Entrepreneurship Theory and Practice, 30(1).  Retrieved from 
https://onlinelibrary.wiley.com/doi/full/10.1111/j.1540-6520.2006.00107.x 
Australia Indonesia Partnership for Justice (2014). AIPJ baseline study on legal identity: 
Indonesia’s missing millions. Retrieved September 28, 2016 from 
http://www.cpcnetwork.org/wp-content/uploads/2015/02/AIPJ-PUSKAPA-BASELINE-
STUDY-ON-LEGAL-IDENTITY-Indonesia-2013.pdf 
Avolio, B.J., Gardner, W.I, Walumbwa, F.O., Luthans, F., May, D.R. (2004). Unlocking the 
mask: A look at the process by which authentic leaders impact follower attitudes and 
behaviors. The Leadership Quarterly, 15, 801-823. 
Azzizah, Y. (2015). Socio-economic factors on Indonesia education disparity. International 
Education Studies, 8(12), 218-230. doi: 10.5539/ies.v8n12p218 
209 
 
 
Babbie, E. (2014). The practice of social research (13th ed.). Boston, MA: Cengage Learning. 
Badan Nasional Penanggulangan Terorisme, (Government of Indonesia, National Agency for 
Combating Terrorism) (2018, February 22). Give directions to the Riau Islands Police, 
Head of BNPT: Beware of problems caused by geographical condition. Retrieved June 
17, 2018 from https://www.bnpt.go.id/beri-arahan-kepada-polda-kepri-kepala-bnpt-
waspadai-masalah-yang-disebabkan-kondisi-geografis.html 
Ball, J, Butt, L., & Beazley, H. (2017). Birth registration and protection for children of 
transnational labor migrants in Indonesia. Journal of Immigrant & Refugee Studies, 
15(3), 305-325. doi: 10.1080/15562948.2017.1316533 
Barcalow, E. (2007). Moral philosophy: Theories and issues (4th ed.). Belmont, CA: 
Wadsworth, Cengage Learning. 
Bass, B.M. & Avolio, B.J. (1994). Executive Summary. In B.M. Bass & B.J. Avolio (Eds.), 
Improving organizational effectiveness through transformational leadership (pp. 1-9). 
Thousand Oaks, CA: Sage Publications 
Bauer, J.W., Braun, B. & Olson, P.D. (2000). Welfare to well-being framework for research, 
education, and outreach. The Journal of Consumer Affairs, 34(1), 62-81. Retrieved from 
http://www.jstor.org/stable/23859981 
Beard, C., Humberstone, B., & Clayton, B. (2014). Positive emotions: passionate scholarship and 
student transformation. Teaching in Higher Education, 19(6), 630-643. doi: 
10.1080/13562517.2014.901950 
Belenky, M.F., Clinchy, B.M., Goldberger, N.R., and Tarule, J.M. (1997). Women’s ways of 
knowing: The development of self, voice, and mind (10th Anniversary Ed.). New York, 
NY: BasicBooks. 
210 
 
 
Bell, L. & Stevenson, H. (2015). Towards an analysis of the policies that shape public education: 
Setting the context for school leadership. British Educational Leadership, Management & 
Administration Society (BELMAS), 29(4), 146-150. doi: 10.1177/0892020614555593 
Berman, H.J. (2002). The McNerney forum: Doing “good” vs. doing “well”: The role of 
nonprofits in society. Inquiry—Blue Cross and Blue Shield Association, 39(1), 5-11. 
Retrieved from www.jstor.org/stable/29772994 
Bernstein, W.J. (2008). A splendid exchange: How trade shaped the world. New York, NY: 
Atlantic Monthly Press. 
Bloomberg, L.D. & Volpe, M. (2012). Completing your qualitative dissertation: A road map 
from beginning to end (2nd ed.). Thousand Oaks, CA: SAGE Publications. 
Boccalandro, B. (2009) Mapping success in employee volunteering. Boston: Boston College 
Center for Corporate Citizenship. 
Bojanic, D.C. & Lo, M. (2016). A comparison of the moderating effect of tourism reliance on the 
economic development for islands and other countries. Tourism Management, 53, 207-
214. doi: 10.1016/j.tourman.2015.10.006 
Boulouta, I. (2013). Hidden connections: The link between board gender diversity and corporate 
social performance. Journal of Business Ethics, 113(2), 185-197. doi: 10.1007/s10551-
012-1293-7 
Bowling, C.P. (2009). Exploring the leisure lives of the working poor through photo-elicitation. 
Leisure/Loisir, 27(1-2), 3-30. doi: 10.1080/14927713.2002.9651298 
Bowman, W. (2011, May 9). The nonprofit difference. Nonprofit Quarterly. Retrieved from 
https://nonprofitquarterly.org/2011/05/09/the-nonprofit-difference/ 
211 
 
 
Box, J.M. (2006). Twenty-first century learning after school: The case of Junior Achievement 
Worldwide. New Directions for Youth Development, 110, 141-147. doi: 10.1002/yd.174 
Brandell, J.R. & Varkas, T. (2010). Narrative case studies. In B.A. Thyer (Ed.), The handbook of 
social work research methods (2nd ed.) (pp. 376-396). Thousand Oaks, CA: SAGE 
Publications. 
Brudney, J.L. (2016). Designing and managing volunteer programs. In D.O. Renz (Ed.), The 
Jossey Bass Handbook of Nonprofit Leadership and Management (4th ed.) (pp. 688-727). 
Hoboken, NJ: John Wiley & Sons. 
Buffardi, A., & Kwan, M.Y. (2016, July). Realizing the right to legal identity: A case study as 
part of an evaluation of the Australia Indonesia Partnership for Justice. Retrieved from 
https://www.odi.org/sites/odi.org.uk/files/resource-documents/10716.pdf 
Burns, J.M. (1978). Leadership. New York, NY: Harper & Row. 
Burns, J. M. (2003). Transforming leadership. New York, NY: Grove Press. 
Butler, E. (2011, December 7). Bali orphanages: How tourist cash funds a racket. BBC News. 
Retrieved from https://www.bbc.com/news/world-asia-16067405 
Čačija, L.N. (2016). The nonprofit marketing process and fundraising performance of 
humanitarian organizations: Empirical analysis. Management, 21(2), 1-25. Retrieved 
from https://doaj.org/article/a8b1b0c0499345f9912a5df5a3bccdae 
Carlson, K.A. & Schneiter, S. (2011). Roles, responsibilities, and characteristics of nonprofit 
leadership. In K.A. Agard (Ed.) Leadership in nonprofit organizations: A reference 
handbook (pp. 329-336). Thousand Oaks, CA: SAGE Publications. 
Casey, C. (1995). Work, Self and Society: After Industrialism. New York, NY: Routledge. 
212 
 
 
Casey, J. (2016). Comparing nonprofit sectors around the world: What do we know and how do 
we know it? Journal of Nonprofit Education and Leadership, 6(3), 187-223. Retrieved 
from http://dx.doi.org/10.18666/JNEL-2016-V6-I3-7583 
Cas, A.G., Frankenberg, E., Suriastini, W., & Thomas, D. (2014). The impact of parental death 
on child well-being: Evidence from the Indian Ocean tsunami. Demography, 51(2), 437-
457. doi: 10.1007/s13524-014-0279-8 
Castelli, D.M., Centeio, E.E., Hwang, J., Barcelona, J.M., Glowacki, E.M., Calvert, H.G., & 
Nicksic, H.M. (2014). VII. The history of physical activity and academic performance 
research: Informing the future. Monographs of the Society for Research in Child 
Development, 79(4), 119-148. doi: 10.1111/mono.12133 
Centeio, E.E., Somers, C.L., Moore, E.W.G., Kulik, N., Garn, A., Martin, J., & McCaughtry, N. 
(2018). Relationship between academic achievement and health school transformations in 
urban elementary schools in the United States. Physical Education and Sport Pedagogy, 
21(4), 402-417. doi: 10.1080/17408989.2018.1441395 
Chandler, S.M. & Johansen, M. (2012). The roles nonprofit organizations play in society in the 
United States. In R.J. Burke & C.L. Cooper (Eds.) Human resource management in the 
nonprofit sector: Passion, purpose and professionalism. Northampton, MA: Edward 
Elgar Publishing. 
Ciulla, J.B. (2014). Ethics: The heart of leadership (3rd ed.). Santa Barbara, CA: ABC-CLIO. 
Clary, E.G. & Snyder, M. (1999). The motivations to volunteer: Theoretical ad practical 
considerations. Current Directions in Psychological Science, 8(5), 156-159. Retrieved 
from http://www.jstor.org/stable/20182591 
213 
 
 
Clay, J. (2005).  Exploring the links between international business and poverty reduction: A 
case study of Unilever in Indonesia. Oxfam Policy and Practice: Private Sector, 2(1), 1-
67. Retrieved from http://www.ingentaconnect.com/content/oxpp/oppps 
Clement, G. (2018). Care, autonomy, and justice: Feminism and the ethic of care. New York, 
NY: Routledge. (Original work published 1996). 
Collins, J. (2005). Good to great and the social sectors: A monograph to accompany good to 
great. New York, NY: Harper Collins. 
Conroy, F. (2003). Footprints of greatness on your turf. In The New York Times and Jane Smiley 
(Eds.), Writers [on writing]: More collected essays from The New York Times (Volume 
II). New York, NY: Times Books, Henry Holt and Company. 
Corbett, S. & Fikkert, B. (2012). When helping hurts: How to alleviate poverty without hurting 
the poor… and yourself. Chicago, IL: Moody Publishers. 
Creswell, J.W. (2015). Educational research: Planning, conducting, and evaluating quantitative 
and qualitative research (5th ed.). Upper Saddle River, NJ: Pearson. 
Creswell, J.W. & Miller, D.L. (2000). Determining validity in qualitative inquiry. Theory into 
Practice 39(3), 124-130. Retrieved from 
https://www.tandfonline.com/doi/abs/10.1207/s15430421tip3903_2 
Crutchfield, L.R. & McLeod Grant, H. (2012). Forces for good: The six practices of high-impact 
nonprofits. San Francisco, Jossey-Bass. 
Cryder, C. & Loewenstein, G. (2011). The critical link between tangibility and generosity. In 
D.M. Oppenheimer and Olivola, C.Y. (Eds.), The science of giving: Experimental 
approaches to the study of charity (pp. 237-251). New York, NY: Psychology Press, 
Taylor & Francis Group. 
214 
 
 
Czarniawska, B. (2004). Narratives in social science research. Thousand Oaks, CA: SAGE 
Publications. 
DeNeen, J. (2013, April 16). 50 non-profit organizations that educate people in need. Retrieved 
from https://www.opencolleges.edu.au/informed/features/50-non-profit-organizations-
that-educate-people-in-need/ 
Dollhoph, E.J. & Scheitle, C.P. (2016). Explaining variations in the nonprofit funding process: 
Founder and organizational factors. Nonprofit Management & Leadership, 27(2) 261-
272. doi: 10.1002/nml 
Doocy, S., Rofi, A., Moodie, C., Spring, E., Bradley, S., Burnham, G., & Robinson, C. (2007). 
Tsunami mortality in Aceh Province, Indonesia. Bulletin of the World Health 
Organization, 85(2), 273-278. Retrieved from 
http://www.who.int/bulletin/volumes/85/4/06-033308/en/ 
Down to Earth Staff (2010, October 20). Economic growth not enough to eliminate rural 
poverty. Down to Earth. Retrieved from 
http://www.downtoearth.org.in.une.idm.oclc.org/news/economic-growth-not-enough-to-
eliminate-rural-poverty-56078 
Drew, B.L., Motter, T., Ross, R., Goliat, L.M., Sharpnack, P.A., Govoni, A.L., Bozeman, M.C., 
& Rababah, J. (2016). Care for the caregiver: Evaluation of mind-body self-care for 
accelerated nursing students. Holistic Nursing Practice, 30(3), 148-154. doi: 
10.1097/HNP.0000000000000140 
Drollinger, T. (2010). A theoretical examination of giving and volunteering utilizing resource 
exchange theory. Journal of Nonprofit & Public Sector Marketing, 22(1), 55-66. doi: 
10.1080/10495140903190416 
215 
 
 
Du, Y.B., Lee, C.T., Christina, D., Belfer, M.L., Betancourt, T.S., O’Rourke, E.J., & Palfrey, J.S. 
(2012). The living environment and children’s fears following the Indonesian tsunami 
Disasters, 36(3), 495-513. doi: 10.1111/j.1467-7717.2011.01271.x. 
Duff, P., Kusumaningrum, S., & Stark, L. (2016). Barriers to birth registration in Indonesia. The 
Lancet, 4(4), e234-e235. doi: https://doi.org/10.1016/S2214-109X(15)00321-6 
Dwyer, P.C., Bono, J.E., Snyder, M., Nov, O., & Berson, Y. (2013). Sources of volunteer 
motivation: Transformational leadership and personal motives influence volunteer 
outcomes. Nonprofit Management & Leadership, 24(2), 181-205. doi:10.1002/aml.21084 
Ee, D. (2014, September 20). Mothers of Light shine in Indonesian villages. The Straits Times. 
Retrieved from https://www.straitstimes.com/world/mothers-of-light-shine-in-
indonesian-villages 
Eisner, D., Grimm Jr, R.T., Maynard, S., & Washburn, S. (2009).  The new volunteer workforce. 
Stanford Social Innovation Review. Retrieved from 
https://ssir.org/articles/entry/the_new_volunteer_workforce 
Engster, D. (2007). The heart of justice. New York, NY: Oxford University Press. 
Fadli, (2017, June 11). Riau Islands police monitor outermost islands to anticipate terrorists. The 
Jakarta Post. Retrieved from http://www.thejakartapost.com/news/2017/06/11/riau-
islands-police-monitor-outermost-islands-to-anticipate-terrorists.html 
Fadli, B. (2017, June 2017). Batam economy in a state of emergency, mayor says. The Jakarta 
Post. Retrieved from http://www.thejakartapost.com/news/2017/06/16/batam-economy-
in-a-state-of-emergency-mayor-says.html 
216 
 
 
Faldetta, G. (2016). Organizational caring and organizational justice: Some implications for the 
employment relationship. International Journal of Organizational Analysis, 24(1), 64-80. 
doi: 10.1108/IJOA-07-2013-0697. 
Fauzia, A. (2017). Islamic philanthropy in Indonesia: Modernization, Islamization, and social 
justice. Austrian Journal of South-East Asian Studies, 10(2), 223-236. doi: 
10.14764/10.ASEAS-2017.2-6 
Ferrant, G., Pesando, L.M., & Nowacka, K. (2014). Unpaid care work: The missing link in the 
analysis of gender gaps in labour outcomes. OECD Development Centre. 
Feulner, F. (2001). Consolidating democracy in Indonesia: Contributions of a civil society and 
state. Part One: Civil Society (United Nations Support Facility for Indonesian Recovery 
Working Paper 01/04). Retrieved from 
http://www.google.com.sg/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0CCM
QFjABahUKEwi4jO2Hwe7IAhVW_mMKHcXAAWs&url=http%3A%2F%2Fweb.iainc
irebon.ac.id%2Febook%2Fmoon%2FDemocracy%2FQ%25208.3%2520-
%2520UNSFIR%25202002%2520Consoldating%2520Democracy%2520in%2520RI.pdf
&usg=AFQjCNFAN-r0-8Yq0q9jZAOeE8EX3o7M1g&bvm=bv.106379543,d.cGc 
Filo, K., Funk, D.C., & O’Brien, D. (2009). The meaning behind attachment: Exploring 
camaraderie, cause, and competency at a charity sport event. Journal of Sport 
Management, 23(3), 361-387. doi: 10.1123/jsm.23.3.361 
Ford, L. (2008). The attentive life: Discerning God’s presence in all things. Downers Grove, IL: 
InterVarsity Press. 
Frècon, E. (2006). Piracy and armed robbery at sea along the Malacca Straits: Initial impressions 
from fieldwork in the Riau Islands. In G.G. Ong-Webb (Ed.), Piracy, maritime terrorism 
217 
 
 
and securing the Malacca Straits (pp. 68-83). Singapore: Institute of Southeast Asian 
Studies. 
Fritz, K (2008). Case study & narrative analysis. Johns Hopkins Bloomberg School of Public 
Health. Retrieved from 
http://ocw.jhsph.edu/courses/QualitativeDataAnalysis/PDFs/Session4.pdf 
Gassner Otting, L. (2011, February 17). The pros and cons of working in the nonprofit sector. 
The Case Foundation. Retrieved April 22, 2018 from 
https://casefoundation.org/blog/pros-and-cons-working-nonprofit-sector/ 
Gelb, A. (2015, March 23). Labor pains: Birth and civil registration in Indonesia. Center for 
Global Development. Retrieved from https://www.cgdev.org/blog/labor-pains-birth-and-
civil-registration-indonesia 
George, R. (2013). Ninety percent of everything: Inside shipping, the invisible industry that puts 
clothes on your back, gas in your car, and food on your plate. New York, NY: 
Metropolitan Books. 
Giles, C. (2007). Transformational leadership in challenging urban elementary schools: A role 
for parent involvement? Leadership and Policy in Schools, 5, 257-282. doi: 
10.1080/15700760600805865 
Gilligan, C. (2003). In a different voice: Psychological theory and women’s development. 
Cambridge, MA: Harvard University Press (Original work published 1982). 
Gladwell, M. (2008). Outliers: The story of success. New York, NY: Back Bay Books/Little, 
Brown and Company.  
Goldsmith, W.W., & Blakely, E.J. (2010). Separate societies: Poverty and inequality in US cities 
(2nd ed.). Philadelphia, PA: Temple University Press. 
218 
 
 
Goldstein, K. (2000). The organism. New York, NY: Zone Books (Original work published 
1934). 
Goleman, D. (2000). Working with emotional intelligence. New York, NY: Bantam Books. 
Gonzalez-Mena, J. (2004). What can an orphanage teach us? Lessons from Budapest. YC Young 
Children, 59(5), 26-30. Retrieved from https://naeyc.org/resources/pubs/yc 
Goodin, R.E. (1985). Protecting the vulnerable: A reanalysis of our social responsibilities. 
Chicago, IL: The Chicago University Press. 
Goodpaster, K., & Rodbourne, D. (2005). Corporate social responsibility: The shape of a history, 
1945-2004. (History of Corporate Responsibility Project Working Paper No. 1). 
Minneapolis, MN: Center for Ethical Business Cultures. 
Gordon, L. (2014, February 27). Nonprofits you should know. Retrieved from 
https://thebolditalic.com/nonprofits-you-should-know-the-bold-italic-san-francisco-
aa585bf2f2d9 
Gordon, S., Benner, P. & Noddings, N. (Eds.) (1996). Caregiving: Readings in knowledge, 
practice, ethics, and politics. Philadelphia: University of Pennsylvania Press. 
Gordon Rouse, K.A. (2004).  Beyond Maslow’s hierarchy of needs: What do people strive for? 
Performance Improvement, 43(10), 27-31. Retrieved from 
https://doi.org/10.1002/pfi.4140431008 
Greene, J.D. (2013). Moral tribes: Emotion, reason, and the gap between us and them. New 
York, NY: The Penguin Press. 
Greenleaf, R.K. (1977). Servant leadership: A journey into the nature of legitimate power & 
greatness. Mawah, NJ: Paulist Press. 
219 
 
 
Greenleaf, R.K. (2002). Servant leadership: A journey into the nature of legitimate power & 
greatness (25th anniversary ed.). Mawah, NJ: Paulist Press. (Original work published 
1977). 
Guo, B. (2010). Beyond the public safety net: The role of nonprofits in addressing material 
hardship of low-income households. Nonprofit and Voluntary Sector Quarterly, 39(5), 
784-801. doi: 10.1177/0899764009334307 
Haidt, J. (2012). The righteous mind: Why good people are divided by politics and religion. New 
York, NY: Pantheon Books. 
Hanandita, W., & Tampubolon, G. (2016). Multidimensional poverty in Indonesia: Trend over 
the last decade (2003-2013). Social Indicators Research, 128, 559-587. 
doi:10.1007/s11205-015-1044-0 
Handy, F., Mook, L., & Quarter, J. (2008). The interchangeability of paid staff and volunteers in 
nonprofit organizations. Nonprofit and Voluntary Sector Quarterly, 37(1), 76-92. 
Retrieved from http://dx.doi.org/10.1177/0899764007303528 
Hansen-Turton, T. & Torres, N.D. (2004). Social innovation and impact in nonprofit leadership. 
New York, NY: Springer. 
Hawk, T.F. (2017). Getting to know your students and an educational ethic of care. Journal of 
Management Education, 41(5), 669-686. doi:10.1177/10525629177716488 
Heidegger, M. (1962). Being and time (J. Macquarrie & E. Robinson, Trans.). New York: Harper 
& Row. (Original work published 1926). 
Held, V. (2006). The ethics of care: Personal, political, and global. New York: Oxford 
University Press. 
220 
 
 
Held, V. (2014). The ethics of care. In S.M. Cahn (Ed.), Exploring ethics: An introductory 
anthology (3rd ed.) (pp. 144-149). New York: Oxford University Press. 
Helgesen, S. (1995). The web of inclusion: A new architecture for building great organizations 
(1st ed.). New York, NY: Doubleday. 
Hensel, L. (2017, January 12). The impact of economic shocks on wage dynamics in Indonesia. 
Retrieved from: http://sites.tufts.edu/neudc2017/files/2017/10/paper_222.pdf 
Hermenau, K., Kaltenbach, E., Mkinga, G., & Hecker, T. (2015, July 14). Improving care quality 
and preventing maltreatment in institutional care – a feasibility study with caregivers. 
Frontiers in Psychology, 6(937), 1-11. doi: 10.3389/fpsyg.2015.00937 
Heyman, D.R. (2016). Nonprofit fundraising 101: A practical guide with easy to implement 
ideas & tips from industry experts. Hoboken, NJ: John Wiley & Sons. 
Hillman, A.L. & Jenkner (2004). Educating children in poor countries. International Monetary 
Fund: Economic Issues, 33. Retrieved from 
https://www.imf.org/external/pubs/ft/issues/issues33/ 
Hunter, D.E.K. (2014). Evaluating organizational impact and outcome measurement. In T. 
Hansen-Turton & N.D. Torres (Eds.), Social innovation and impact in nonprofit 
leadership (pp. 25-50). New York, NY: Springer Publishing. 
Hurst, S. (2016). The most vulnerable patients in health care. In C. Straehle (Ed.), Vulnerability, 
autonomy and applied ethics (pp. 123-137). New York, NY: Routledge. 
Hustinx, L. & De Waele, E. (2015). Managing hybridity in a changing welfare mix: Everyday 
practices in an entrepreneurial nonprofit in Belgium. International Society for Third-
Sector Research, Voluntas, 26, 1666-1689. doi: 10.1007/s11266-015-9625-8 
221 
 
 
Hyde, C.A. (2008).  The hybrid nonprofit. Journal of Community Practice, 8(4), 45-67. doi: 
10.1300/j125v08n04_04 
Jaskyte, K. (2004). Transformational leadership, organizational culture, and innovativeness in 
nonprofit organizations. Nonprofit Management & Leadership, 15(2), 153-168. doi: 
10.1002/nml.59 
Jett, K. & McCoy, L. (2009). Going the distance: A playbook for the athlete who wants to start a 
nonprofit organization. The Entertainment and Sports Lawyer, 27(1), 27-32.  
Johnson, A.K. (2014). Protecting children’s rights in Asian tourism: Reflecting on progress and 
the way forward. International Journal of Children’s Rights, 22, 581-617. doi: 
10.1163/15718182-02201001 
Jovchelovitch, S. & Bauer, M.W. (2000). Narrative interviewing. In M.W. Bauer & G. Gaskell 
(Eds.), Qualitative researching with text, image and sound: A practical handbook (pp. 
57-74). London: SAGE Publications 
Judd, A. (2011). All that is bitter and sweet: A memoir. New York: Ballantine Books. 
Kagawa-Singer, M. & Chung, R.C. (1994). A paradigm for culturally based care in ethnic 
minority populations. Journal of Community Psychology, 22(2), 192-208. doi: 
10.1002/1520-6629(199404)22:2<192::AID-JCOP2290220213>3.0.CO;2-H 
Karp, N. (2003). A “living wage” will not eliminate poverty. In T.E. Roleff (Ed.) Inner-City 
Poverty: Contemporary Issues Companion. Farmington Hills, MI: Greenhaven Press. 
Katsolakos, P., Koutsodimou, M., Matraga, A., & Williams, L. (2004). A historic perspective of 
the CSR movement: A CSR oriented business management framework Part A – CSR 
foundations. CSR Quest Sustainability Framework. Retrieved from 
http://www.csrquest.net/uploadfiles/1D.pdf 
222 
 
 
Keeling, R. (2014). An ethic of care in higher education: Well-being and learning. Journal of 
College & Character, 15(3), pp. 141-148. doi: 10.1515/jcc-2014-0018. 
Kidder, T. (2013). Time use studies and unpaid care work. Gender & Development, 21(3), 606-
608. doi: 10.1080/13552074.2013.861117 
King, N.K. (2004). Social capital and nonprofit leaders. Nonprofit Management & Leadership, 
14(4), 471-486. doi: 10.1002/nml.48 
Kingston, K. (2015). A higher bid: How to transform special event fundraising with strategic 
auctions. Hoboken, NJ: John Wiley & Sons. 
Kitingan, C. (2012, March 16). No birth certificate, no identity, no chance. Jakarta Globe. 
Retrieved from http://jakartaglobe.beritasatu.com/archive/no-birth-certificate-no-identity-
no-chance/ 
Kittay, E.F. (2011). The ethics of care, dependence, and disability. Ratio Juris, 24(1), 49-58. 
doi:10.1111/j.1467-9337.2010.00473.x 
Klaver, K. & Baart, A. (2016). European Journal of Oncology Nursing, 22, 95-102. doi: 
10.1016/j.ejon.2016.04.002 
Klemsz, J. (n.d.). Top 4 reasons you should start a nonprofit today. Retrieved February 11, 2018 
from http://nonprofithub.org/starting-a-nonprofit/top-4-reasons-you-should-start-a-
nonprofit-today/ 
Klitzing, S.W. (2004). Women living in a homeless shelter: Stress, coping and leisure. Journal of 
Leisure Research. 36(4), 483-512. doi: 10.1080/00222216.2004.11950033 
Knoema World Data Atlas (n.d.). Retrieved 12 June 2018 from 
https://www.knoema.com/atlas/Indonesia/Riau-Islands/Population 
223 
 
 
Koelsch, L.E. (2013). Reconceptualizing the member check interview. International Journal of 
Qualitative Methods, 12(1), 168-179. doi: 10.1177/16094691301200105 
Kotter, J.P. (2012). Leading change. Boston, MA: Harvard Business Review Press. 
Kouzes, J.M. & Posner, B.Z. (2004). Christian reflections on the leadership challenge. San 
Francisco, CA: Jossey-Bass. 
Kouzes, J.M. & Posner, B.Z. (2006). A leader’s legacy. San Francisco, CA: Jossey-Bass. 
Kouzes, J. M. & Posner, B. Z. (2007). The five practices of exemplary leadership. In The Jossey-
Bass reader on educational leadership, (2nd ed.). San Francisco, CA: Jossey-Bass. 
Kouzes, J.M. & Posner, B.Z. (2007). The leadership challenge (4th ed.). San Francisco, CA: 
Jossey-Bass. 
Krefting, L. (1991). Rigor in qualitative research: The assessment of trustworthiness. The 
American Journal of Occupational Therapy, 43(3), 214-222. doi:10.5014/ajot.45.3.214 
Kristof, N.D., & WuDunn, S. (2014). A path appears: Transforming lives, creating opportunity. 
New York: Vintage Books. 
Kusumastuti, R.D., Husodo, V.Z.A., Suardi, L., * Danarsari, D.N. (2014). Developing a 
resilience index towards natural disasters in Indonesia. International Journal of Disaster 
Risk Reduction, 10, 327-340. doi: 10.1016/j.ijdrr.2014.10.007 
Laaser, K. & Bolton, S. (2017). Ethics of care and co-worker relationships in UK banks. New 
Technology, Work and Employment, 32(3), 213-227. Retrieved from 
https://doi.org/10.1111/ntwe.12099 
Larrabee, M.J. (Ed.). (2016). An ethic of care: Feminist and interdisciplinary perspectives. New 
York, NY: Routledge. 
224 
 
 
Latief, H. (2016). Philanthropy and “Muslim citizenship” in post-Suharto Indonesia. Southeast 
Asian Studies, 5(2), 269-286. doi: 10.20495/seas.5.2_269 
Leithwood, K.A. & Riehl, C. (2003). What we know about successful school leadership. 
Philadelphia, PA: Laboratory for Student Success, Temple University.  
Leonard, R.W. (2013). Nonprofit motivation behavior and satisfaction. Journal of Business and 
Behavioral Sciences, 25(1), 81-93. Retrieved from 
https://www.questia.com/library/journal/1P3-3112317631/nonprofit-motivation-
behavior-and-satisfaction 
Leonard, R.W. (2012). The impact of motivation and leader behavior on satisfaction in 
nonprofits. Proceedings of American Society of Business and Behavioral Sciences 
(ASBBS) Annual Conference, (February 2012, 19(1), pp. 520-535. Las Vegas, NV. 
Leshem, R. (2016). Brain development, impulsivity, risky decision making, and cognitive 
control: Integrating cognitive and socioemotional processes during adolescence—An 
introduction to the special issue. Developmental Neuropsychology, 41(1-2), p. 1-5. doi: 
10.1080/87565641.2016.1187033 
Letts, C.W., Ryan, W.P., Grossman, A. (1999). High performance nonprofit organizations: 
Managing upstream for greater impact. New York, NY: John Wiley & Sons. 
Lewis, E., Boston, D., and Peterson, S. (2017). A Global Perspective of Transformational 
Leadership and Organizational Development, Journal of Research Initiatives, 2(3), 
Article 5, 1-8. Retrieved from: http://digitalcommons.uncfsu.edu/jri/vol2/iss3/5 
Liden, R.C., Wayne, S.J., Zhao, H., & Henderson, D. (2008). Servant leadership: Development 
of a multidimensional measure and multi-level assessment. The Leadership Quarterly, 
19, 161-177. doi:10.1016/j.leaqua.2008.01.006. 
225 
 
 
Lincoln, Y.S. & Guba, E.G. (1985). Naturalistic inquiry. Newbury Park, CA: Sage. 
Lindquist, J.A. (2009). The anxieties of mobility: Migration and tourism in the Indonesian 
Borderlands. Honolulu, Hawai’i: University of Hawai’i Press. Retrieved from 
http://ebookcentral.proquest.com 
Lindquist, J. (2010). Labour recruitment, circuits of capital and gendered mobility: 
Reconceptualizing the Indonesian migration industry. Pacific Affairs, 83(1), 115-132. 
Retrieved from: https://www.jstor.org/stable/25698399?seq=1#page_scan_tab_contents 
Lindquist, J. (2015). Of figures and types: Brokering knowledge and migration in Indonesia and 
beyond. Journal of the Royal Anthropological Institute, 21(S1), 162-177. doi: 
10.1111/1467-9655.12172 
Linn, S. (2010). Commercialism in children’s lives. In L. Starke & L. Mastny (Eds.), The 
Worldwatch Institute’s State of the world 2010: Transforming cultures from consumerism 
to sustainability (pp. 62-68). New York, NY: W. W. Norton & Company. 
Logan, M. (2018, April 11). Indonesians risk all for menial jobs in Malaysia. The Globe and 
Mail. Retrieved from https://www.theglobeandmail.com/news/world/indonesians-risk-all-
for-menial-jobs-in-malaysia/article4149230/ 
Long, N. (2011). Bordering on immoral: Piracy, education, and the ethics of cross-border 
cooperation in the Indonesia-Malaysia-Singapore growth triangle. Anthropological 
Theory, 11(4), 441-464. doi: 10.1177/1463499611423869 
Lupton, R.D. (2011). Toxic charity: How churches and charities hurt those they help (and how 
to reverse it). New York, NY: Harper Collins. 
Lupton, R.D. (2015). Charity detox: What charity would look like if we cared about results. New 
York, NY: Harper Collins. 
226 
 
 
Male, R. (2013, February 10). Nonprofit weaknesses start with too few leaders and too many 
managers. Chronicle of Philanthropy, 25(6). Retrieved February 15, 2018 from 
https://www.philanthropy.com/article/Nonprofit-Weaknesses-Start/155399 
Manz, P.H., Fantuzzo, J.W., & Power, T.J. (2004). Multidimensional assessment of family 
involvement among urban elementary students. Journal of School Psychology, 42(6), 
461-475. doi: 10.1016/j.jsp.2004.08.002 
Martin, R., Gutierrez, J., & Galang, J. (n.d.). Evaluating the decision-making capacity of 
children: A guide for legal practitioners. Retrieved from 
https://www.law.umich.edu/centersandprograms/pcl/ljjohnsonworkshop/Documents/Eval
uating%20the%20Decision-Making%20Capacity%20of%20Children%20PDF.pdf 
Maslow, A.H. (1943). A theory of human motivation. Psychological Review, 50(4), 370-396. 
doi: 10.1037/h0054346 
Maslow, A.H. (1970). Motivation and personality (2nd ed.). New York, NY: Harper & Row. 
(Original work published 1954) 
Maslow, A.H. (1998). Maslow on management. New York, NY: John Wiley & Sons. 
Mayeroff, M. (1971). On caring. New York: Harper & Row. 
McCully, G. (2016, October 29). Good-bye, ‘nonprofit(s)’; Hello, ‘philanthropy’(ies) and 
‘charity’(ies). Philanthropy News Digest. Retrieved January 23, 2018 from 
pndblog.typepad.com 
McEldowney, R. & Connor, M.J. (2011). Cultural safety as an ethic of care: A praxiological 
process. Journal of Transcultural Nursing, 22(4), 342–349. doi: 
10.1177/1043659611414139 
227 
 
 
McKeever, B.S. (2015, October). The nonprofit sector in brief 2015: Public charities, giving, and 
volunteering. Urban Institute. Retrieved from 
https://www.urban.org/sites/default/files/publication/33711/413277-The-Nonprofit-
Sector-in-Brief--.PDF 
McKeever, B. & Gaddy, M. (2016, October 24). The nonprofit workforce: By the numbers. 
Nonprofit Quarterly. Retrieved from https://nonprofitquarterly.org/2016/10/24/nonprofit-
workforce-numbers/ 
McRay, G. (2010, April 10). Questions you must answer before starting a nonprofit. Foundation 
Group. Retrieved from https://www.501c3.org/questions-for-starting-a-nonprofit/ 
Mellers, B., Schwartz, A., & Ritov, I. (1999). Emotion-based choice. Journal of Experimental 
Psychology: General, 128(3), 332-345. doi:10.1037/0096-3445.128.3.332 
Michon, R., & Tandon, A. (2012). Emerging philanthropy markets. International Journal of 
Nonprofit and Voluntary Sector Marketing, 352-362. doi: 10.1002/nvsm.1435 
Mill, J.S. (2007). Utilitarianism. Mineola, NY: Dover Publications. (Original work published 
1863). 
Miller, T.L., Wesley II, C.L. & Williams, D.E. (2012). Educating the minds of caring hearts: 
Comparing the views of practitioners and educators on the importance of social 
entrepreneurship competencies. Academy of Management Learning & Education, 11(3), 
349-370. doi: 10.5465/amle.2011.0017 
Milligan, C., & Wiles, J. (2010). Landscapes of care. Progress in Human Geography, 34(6), 
736-754. doi: 10.1177/0309132510364556 
Minujín, A., Born, D., Lombardía, M.L., & Delamónica, E. (2016). Unpacking the NEETs of 
Latin America and the Caribbean: Methodological challenges and surprising results. In 
228 
 
 
M. Petmesidou, Delamónica, E., Papatheodorou, C, & Henry-Lee, A. (Ed.), Child 
poverty, Youth (un)employment, and social inclusion (pp. 121-156). Stuttgart, Germany: 
Ibidem Press. 
Montgomery, H. (2011). Rumours of child trafficking after natural disasters: Fact, fiction or 
fantasy? Journal of Children and Media, 5(4), p. 395-410. 
Mubyarto, (1997). Riau: Progress and poverty. Bijdragen tot de Taal-, Land- en Volkenkunde, 
153(4), 542-556. Retrieved from: http://www.jstor.org/stable/27865388 
Murphy, J.P. (2011). Theories of nonprofit and organizational leadership. In K.A. Agard (Ed.), 
Leadership in nonprofit organizations: A reference handbook (pp. 295-302). Thousand 
Oaks, CA: SAGE Publications. 
Murphy, M.N. (2009). Piracy and the exploitation of sanctuary. In J.H. Norwitz (Ed.), Pirates, 
terrorists, and warlords: The history, influence, and future of armed groups around the 
world (pp. 196-208). New York, NY: Skyhorse Publishing. 
Muylaert, C.J., Sarubbi, V., Gallo, P.R., Neto, M.L.R., & Reise, A.O.A. (2014). Narrative 
interviews: An important resource in qualitative research. Revista da Escola de 
Enfermagem, Universidade de San Paulo, 48(esp2), 184-189. doi: 10.1590/S0080-
623420140000800027 
Myers, E.L. (2013). A case study of a male school principal’s leadership practices: An 
exploration of emotion & the ethic of care. (Doctoral Dissertation). Retrieved from 
ProQuest Dissertations Publishing. 
Nascent. (2017, December 17). In Merriam-Webster online. Retrieved from 
https://www.merriam-webster.com/dictionary/nascent 
229 
 
 
Nasution, A., Rustiadi, E. Juanda, B., & Hadi, S. (2015). Two-way causality between social 
capital and poverty in rural Indonesia. Asian Social Science, 11(13), 139-150. doi: 
10.5539/ass.v11n13p139 
Negara, S.D. (2017). Can the decline of Batam’s shipbuilding industry be reversed? ISEAS 
Perspective 2017(10). Retrieved from 
https://www.iseas.edu.sg/images/pdf/ISEAS_Perspective_2017_10.pdf 
Negara, S.D. & Hutchinson, F.E. (2017, November 2). Will Batam shake-up bear fruit? The 
Straits Times. Retrieved from https://www.straitstimes.com/opinion/will-batam-shake-
up-bear-fruit 
Nemon, H. (2008). Community action: Lessons from forty years of federal funding, anti-poverty 
strategies, and participation of the poor. Journal of Poverty, 11(1), 1-22. doi: 
10.1300/J134v11n101_01 
Newman, M. (2009). Emotional capitalists, the new leaders: Essential strategies for building 
your emotional intelligence and leadership success. West Sussex, UK: John Wiley & 
Sons. 
Newman, M. (2014). Emotional capitalists, the new leaders: Essential strategies for building 
your emotional intelligence and leadership success. London, UK: John RocheMartin. 
(Original work published 2007). 
Noddings, N. (1986). Caring: A relational approach to caring and moral education (2nd ed.). 
Berkeley, CA: University of California Press. 
Noddings, N. (2013). Caring: A relational approach to caring and moral education (2nd ed, 
updated.). Berkeley, CA: University of California Press. 
230 
 
 
Noddings, N. (2013). Caring: A relational approach to caring and moral education (2nd ed. 
updated). Berkeley, CA: University of California Press. 
Norlyk, A., Haahr, A., Dryer, P., & Martinsen, B. (2017). Lost in transformation? Reviving 
ethics of care in hospital cultures of evidence-based healthcare. Nursing Inquiry, 24(3), 
n/a. doi: 10.1111/nin.12187 
O’Connor, K.E. (2014). Transformational school leadership and barriers to Hispanic parent 
involvement. (Doctoral Dissertation). Retrieved from 
http://search.proquest.com/openview/0f5f7a0e11d3aebac544a3688f8a49e8/1?pq-
origsite=gscholar&cbl=18750&diss=y 
Ohira, H. (2010). The somatic marker revisited: Brain and body in emotional decision making. 
Emotion Review, 2(3), 245-249. doi: 10.1177/1754073910362599 
Okano, Y. (2016). Why has the ethics of care become an issue of global concern? International 
Journal of Japanese Sociology, 25, 85-99. doi: 10.1111/ijjs.12048 
Oostlander, J., Güntert, S.T., van Schie, S. & Wehner, T. (2014). Leadership and volunteer 
motivation: A study using self-determination theory. Nonprofit and Voluntary Sector 
Quarterly, 43(5), 869-889. doi: 10.1177/0899784013485158 
Osula, B., & Ng, E.C.W. (2014). Toward a collaborative, transformative model of non-profit 
leadership: Some conceptual building blocks. Administrative Sciences, 4, 87-104. 
doi:10.3390/admsci4020087 
Otis, J. (2017, August 3). Capturing camaraderie in a Minor League Baseball team. New York 
Times. Retrieved from https://www.nytimes.com/slideshow/2017/08/03/blogs/capturing-
camaraderie-in-a-minor-league-baseball-team/s/03-lens-baseball-slide-E4KV.html 
231 
 
 
Outlier. (2018, January 1). In Merriam-Webster online. Retrieved from https://www.merriam-
webster.com/dictionary/outlier 
Owens, L.M. & Ennis, C.D. (2005). The ethic of care in teaching: An overview of supportive 
literature. Quest, 57(4), 392-425. doi: 10.1080/00336297.2005.10491864 
Pajo, K. & Lee, L. (2011). Corporate-sponsored volunteering: A work design perspective. 
Journal of Business Ethics, 99(3), 467-482. doi: 10.1007/s10551-010-0665-0 
Palmer, K. (2009 July 14). Why young people are starting nonprofits. US News. Retrieved from 
https://money.usnews.com/money/blogs/alpha-consumer/2009/07/14/why-young-people-
are-starting-nonprofits 
Palumbo, R. (2016). Challenging servant leadership in the nonprofit sector. Journal of Nonprofit 
Education and Leadership, 6(2), 81-98. doi: 10.18666/JNEL-2016-V6-I2-6824 
Park, S., Holloway, S.D., Arendtsz, A., Bempechat, J, & Li, J. (2012). What makes students 
engaged in learning? A time-use study of within- and between-individual predictors of 
emotional engagement in low-performing high schools. Journal of Youth and 
Adolescence, 41, 390-401. doi: 10.1007/s10964-011-9738-3 
Pascapurnama, D.N., Murakami, A., Chagan-Yasutan, H., Hattori, T., Sasaki, H., & Egawa, S. 
(2018). Integrated health education in disaster risk reduction: Lessons learned from 
disease outbreak following natural disasters in Indonesia. International Journal of 
Disaster Risk Reduction, 29, 94-102. doi: 10.1016/j.ijdrr.2017.07.013 
Paton, D. (2009). Living on the Ring of Fire: Perspectives on managing natural hazard risk in 
Pacific Rim countries. Journal of Pacific Rim Psychology, 3(1), 1-3. doi: 
10.1375/prp.3.1.1 
232 
 
 
Pickard, N. & Lott, L. (2003). Seven steps on the writer’s path: The journey from frustration to 
fulfillment. New York, NY: Ballantine Books. 
Pickren, W. (1996). [Review of the book The organism: A holistic approach to biology derived 
from pathological data in man, by K. Goldstein]. Journal of the History of the Behavioral 
Sciences, 32(3), 302-304. doi:10.1002/(SICI)1520-6696(199607)32:3<302::AID-
JHBS28>3.3.CO;2-8 
Polivy, D.K. (2013) Donor cultivation and the donor lifecycle map: A new framework for 
fundraising. Hoboken, NJ: John Wiley & Sons. 
Prahalad, C.K. (2010). The fortune at the bottom of the pyramid: Eradicating poverty through 
profits (5th ed.). Upper Saddle River, NJ: Pearson Education. 
Priebe, J. (2016). How robust is Indonesia’s poverty profile? Adjusting for differences in needs. 
Bulletin of Indonesian Economic Studies, 52(2), 229-248. doi: 
10.1080/00074918.2015.1133801. 
Qu, X. & Meng, Q. (2012). The economic importance of the straits of Malacca and Singapore: 
An extreme-scenario analysis. Transportation Research Part E, 48(1), 229-248. doi: 
10.1016/j.tre.2011.08.005 
Ramakrishna, K. (2015). Countering radical Islam in Southeast Asia. In P.J. Smith (Ed.), 
Terrorism and violence in Southeast Asia: Transnational challenges to states and regional 
stability (pp. 145-168). New York, NY: Routledge. 
Ramburuth, P. & Hӓrtel, C.E.J. (2010). Understanding and meeting the needs of students from 
low socioeconomic status backgrounds. Multicultural Education & Technology Journal, 
4(3), 153-162. doi: 10.1108/17504971011075156 
233 
 
 
Raskin, M., Kotake, C., Easterbrooks, M., Ebert, M., & Miller, L. (2015). Job-related stress and 
depression in orphanage and preschool caregivers in Ukraine. Journal of Research in 
Childhood Education, 29, 130-145. doi:10.1080/02568543.2014.978516 
Rassekh, B.M. & Santosham, M. (2014). Utilization of formal health services for children aged 
1-5 in Aceh after the 2004 tsunami: Which children did not receive the health care they 
needed? Implications for other natural disaster relief efforts. Health Psychology & 
Behavioural Medicine, 2(1), 111-131. doi: 10.1080/21642850.2013.878658 
Ratner, C. (2002). Subjectivity and objectivity in qualitative methodology. Forum: Qualitative 
Social Research, 3(3). Retrieved from http://dx.doi.org/10.17169/fqs-3.3.829 
Rawls, J. (1971). A theory of justice. Cambridge, MA: The Belknap Press of Harvard University 
Press. 
Rendon, J. (2017, July 14). In social sports, it’s about camaraderie, not competition. New York 
Times. Retrieved from 
https://www.nytimes.com/2017/07/14/business/smallbusiness/millennials-social-sports-
kickball.html 
Republic of Indonesia (2002). Law 25 of 2002, Pembentukan Provinsi Kepulauan Riau 
(Establishment of the Riau Islands Province). Retrieved from 
http://www.bpkp.go.id/uu/filedownload/2/41/310.bpkp 
Riverin-Simard, D. (1992). Career paths and socio-economic status. Canadian Journal of 
Counselling, 26(1), 15-28. Retrieved from http://cjc-
rcc.ucalgary.ca/cjc/index.php/rcc/article/view/405 
Rizzo, J.R., House, R.J., & Lirtzman, S.I. (1970). Role conflict and ambiguity in complex 
organizations. Administrative Science Quarterly, 15(2), 150-163. doi: 10.2307/2391486 
234 
 
 
Robinson, F. (1997). Globalizing care: Ethics, feminist theory, and international relations. 
Alternatives, 22(1), 113-133. Retrieved from https://doi.org/10.1177/ 
030437549702200105 
Rosenthal, L. (2003). The writing group book: Creating and sustaining a successful group: 
Screenwriters, novelists, playwrights, poets, essayists, memoirists, children’s authors. 
Chicago, IL: Chicago Review Press. 
Rostiani, R., Paramita, W., Audita, H., Virgosita, R., Budiarto, T., & Purnomo, B.R. (2014). 
Understanding social enterprises in Indonesia: Drivers and challenges. Journal of 
Indonesian Economy and Business, 29(2), 183-191. Retrieved from: 
https://media.neliti.com/media/publications/72125-EN-understanding-social-enterprises-
in-indo.pdf 
Roundy, P.T. & Halstead, D. (2016). Becoming a hybrid organization: When traditional 
nonprofits found new ventures. The Journal of Applied Management and 
Entrepreneurship, 21(4), 87-117. doi: 10.9774/GLEAF.3709.2016.oc.00006 
Rouse, J. (2009). A free handout: Helping or hurting? (Master’s Thesis). Retrieved from 
ProQuest Dissertations Publishing. 
Ruppanner, L. & Bostean, G. (2014). Who cares? Caregiver well-being in Europe. European 
Sociological Review, 30(5), 655-669. doi: 10.1093/esr/jcu065 
Ryan, W.P. (2002). The new landscape for nonprofits. In V. Futter, J.A. Cion, & G.W. Overton 
(Eds.) Nonprofit governance and management (pp. 15-25). Chicago, IL: the American 
Bar Association and the American Society of Corporate Secretaries. 
Sachs, J.D. (2005). The end of poverty: Economic possibilities for our time. New York: The 
Penguin Press. 
235 
 
 
Sander-Staudt, M. (2017). Care ethics. In Internet Encyclopedia of Philosophy: A peer-reviewed 
academic resource. Retrieved June 15, 2017 from: http://www.iep.utm.edu/care-eth/ 
Sangadgi, S., Kusdiyanti, H., & Rosmawati, R. (2014). The development of entrepreneurship 
training and mentoring model for orphanage children in Indonesia. International Journal 
of Academic Research in Business and Social Sciences, 4(9), 454-468. doi: 
10.6007/IJARBSS/v4-i9/1170. 
Save the Children Indonesia (2011). Improving child protection responses in Indonesia: 
Learning from the protection homes for children (RPSAs). Jakarta, Indonesia: Author. 
Retrieved 28 September 2016 from 
https://resourcecentre.savethechildren.net/sites/default/files/documents/5816.pdf 
Schonhardt, S. (2008, June 22). Indonesian parents facing poverty give up children. USA Today. 
Retrieved September 18, 2016 from http://usatoday.com/news/world/2008-06-22-
3080723917_x.htm 
Schor, J.B. (2005). Born to buy: The commercialized child and the new consumer culture. New 
York, NY: Scribner. 
Sennett, R. & Cobb, J. (1972). The hidden injuries of class. New York, NY: W. W. Norton & 
Company. 
Seyhan, O. (2013). A primer for transformational leadership in nonprofit sector. Yönetim 
Bilimleri Dergisi, 11(22), 251-275. Retrieved from 
http://ybd.comu.edu.tr/images/form/dosya/dosya_723429.pdf 
Simola, S., Barling, J., & Turner, N. (2010). Transformational leadership and leader moral 
orientation: Contrasting an ethic of justice and an ethic of care. The Leadership 
Quarterly, 21, 179-188. doi: 10.1016/j.leaqua.2009.10.013 
236 
 
 
Simola, S., Barling, J., & Turner, N. (2012). Transformational leadership and leaders’ moral of 
care reasoning. Journal of Business Ethics, 108(2), 229-237. doi: 10.1007/s10551-011-
1080-x 
Sinaga, D.A. (2018, March 15). No birth certificate, no rights for orphans in Indonesia. Jakarta 
Globe. Retrieved from http://jakartaglobe.id/features/no-birth-certificate-no-rights-
orphans-indonesia/ 
Singh-Sengupta, S. (2011). Growth in human motivation: Beyond Maslow. Indian Journal of 
Industrial Relations, 47(1), 102-116. Retrieved from 
http://www.jstor.org/stable/23070558 
Social Capital (2012) In Harper Collins Dictionary.com. Retrieved November 27, 2017 from 
http://www.dictionary.com/browse/social-capital?s=t 
Soni, B. & Soni, R. (2016). Enhancing Maslow’s hierarchy of needs for effective leadership. 
Competition Forum, 14(2), 259-263. Retrieved from 
https://search.proquest.com/openview/b261685db8ef1eba425a8331c2b3c838/1?pq-
origsite=gscholar&cbl=39801 
Souder, L. (2016). A review of research on nonprofit communications from mission statements 
to annual reports. Voluntas, 27(6), 2709-2733. Retrieved from 
http://dx.doi.org.une.idm.oclc.org/10.1007/s11266-016-9699-y 
Stellar, A., (2009). [Review of the book Effective communication for school administrators: A 
necessity in the information age, by T. Kowalski, G. Peterson, & L. Fusarelli]. AASA 
Journal of Scholarship and Practice, 5(4), 55-56. Retrieved from 
http://www.aasa.org/uploadedFiles/Publications/Journals/AASA_Journal_of_Scholarship
_and_Practice/Winter09FINAL.pdf#page=55 
237 
 
 
Stevens, R., Moray, N., & Bruneel, J. (2015). The social and economic mission of social 
enterprises: Dimensions, measurement, validation, and relation. Entrepreneurship Theory 
and Practice, pp. 1051-1082. doi: 10.1111/etap.12091 
Stewardship (2019, February 3). In Merriam-Webster online. Retrieved from 
https://www.merriam-webster.com/dictionary/stewardship 
Stiglitz, J.E. (2012). The price of inequality: How today’s divided society endangers our future. 
New York, NY: W. W. Norton & Company. 
Sunusi, M. (2012). Building community resilience to support orphans, separated children, and 
youth in Aceh. Best Practices in Mental Health, 8(1), 104-121. Retrieved from 
http://link.galegroup.com.une.idm.oclc.org/apps/doc/A391856021/AONE?u=bidd97564
&sid=AONE&xid=1035aac2 
Suryadarma, D., Pakpahan, Y.M., & Suryahadi, A. (2009). The effects of parental death and 
chronic poverty on children’s education and health: evidence from Indonesia. (Chronic 
Poverty Research Centre Working Paper No. 133). Jakarta, Indonesia: Author. 
Taormina, R.J., & Gao, J.H. (2013). Maslow and the motivation hierarchy: Measuring 
satisfaction of the needs. The American Journal of Psychology, 126(2), 155-177. 
Retrieved from http://www.jstore.org/stable/10.5406/amerjpsych.126.2.0155 
TenHouten, W.D. (2013). Emotion and reason: Mind, brain, and the social domains of work and 
love. New York, NY: Routledge. 
Teo, Y.Y. (2007). Target Malacca Straits: Maritime terrorism in Southeast Asia. Studies in 
Conflict & Terrorism, 30, 541-561. doi: 10.1080/10576100701329568 
The World Bank (2013). Inclusion matters: The foundation for shared prosperity. Washington, 
DC: Author. 
238 
 
 
Toh, M.H. & Ng, K.K. (2009). The Batam, Bintan, Karimun Special Economic Zone: 
Revitalizing domestic industrialization and linking global value chain. In I. Kuroiwa 
(Ed.), Plugging into production networks: Industrialization strategy in less developed 
Southeast Asian countries (pp. 245-302). Singapore, CA: ISEAS (Institute of Southeast 
Asian Studies) Publishing and IDE-JETRO (Institute of Developing Economies – Japan 
External Trade Organization). 
Tronto, J.C. (2009). Moral boundaries: A political argument for an ethic of care. New York, 
NY: Routledge. (Original work published 1993). 
Tronto, J.C. (1998). An ethic of care. Generations: Journal of the American Society on Aging, 
22(3), 15-20. Retrieved from http://www.asaging.org/generations-journal-american-
society-aging 
Tsai, C.C. (2017). Evaluating public value failure in the nonprofit context: An interpretive case 
study of food banking in the U.S. (Doctoral Dissertation). Retrieved from ProQuest 
Dissertations Publishing. 
Undocumented. (2018, January 7). In Merriam-Webster online. Retrieved from 
https://www.merriam-webster.com/dictionary/undocumented 
UNICEF (United Nations Children’s Fund), (2013). Every child’s birth right: Inequities and 
trends in birth registration. New York, NY: UNICEF. Retrieved from https:// 
www.un.org/ruleoflaw/files/Embargoed_11_Dec_Birth_Registration_report_low_res.pdf
http://www.unicef.org/indonesia/UNICEF_Indonesia_Annual_Report_2015_EN.pdf 
UNICEF (United Nations Children’s Fund) (2015a). The significance of child protection 
systems: Key findings from a strategic mapping exercise in six provinces of Indonesia. 
239 
 
 
Jakarta, Indonesia: UNICEF Indonesia. Retrieved 4 October 2016 from 
https://www.unicef.org/indonesia/Issue_Brief_CP_Systems_Mapping_in_Indonesia.pdf 
UNICEF (United Nations Children’s Fund) (2015b). Child protection system Governance 
Indicators Framework (GIF): Assessment for Indonesia. Jakarta, Indonesia: UNICEF 
Indonesia. Retrieved from 
https://www.unicef.org/indonesia/GIF_Report_UNICEF_Indonesia_FINAL.pdf 
UNICEF (United Nations Children’s Fund) (2016). Annual Report Indonesia 2015. Retrieved 29 
September 2016 from 
http://www.unicef.org/indonesia/UNICEF_Indonesia_Annual_Report_2015_EN.pdf 
United States Department of State (2013). Indonesia 2013 trafficking in persons report. 
Retrieved 17 June 2018 from 
https://www.state.gov/j/tip/rls/tiprpt/countries/2013/215482.htm 
United States Department of State (2014). Indonesia 2014 trafficking in persons report. 
Retrieved 16 September 2016 from 
https://www.state.gov/j/tip/rls/tiprpt/countries/2014/226741.htm 
United States Department of State (2018, 14 August). U.S. relations with Indonesia: Bureau of 
East Asian and Pacific affairs fact sheet. Retrieved 23 February 2018 from 
https://www.state.gov/r/pa/ei/bgn/2748.htm 
United States Geologic Survey (n.d.). Pacific Ring of Fire. Retrieved 1 July 2018 from 
https://earthquake.usgs.gov/learn/glossary/?term=Ring%20of%20Fire 
Valero, J.N., Jung, K., & Andrew, S.A. (2015). Does transformational leadership build resilient 
public and nonprofit organizations? Disaster Prevention and Management, An 
International Journal, 24(1), 4-20. doi:10/1108/DPM-04-2014-0060 
240 
 
 
Vandermeerschen, H., Meganck, J., Seghers, J., Vos, S., & Scheerder, J. (2017). Sports, poverty 
and the role of the voluntary sector: Exploring and explaining nonprofit sports clubs’ 
efforts to facilitate participation of socially disadvantaged people. Voluntas, 28, 307-334. 
doi: 10.1007/s11266-016-9799-8 
Vandermeerschen, H., Van Regenmortel, T., & Scheerder, J. (2017). There are alternatives, but 
your social life is curtailed: Poverty and sports participation from an insider perspective. 
Social Indicators Research, 133(1), 119-138. doi: 10.1007/s11205-016-1360-z 
van Dierendonck, D. (2011). Servant leadership: A review and synthesis. Journal of 
Management, 37(4), 1228-1261. doi:10.1177/0149206310380462 
van Grunsven, L. & Hutchinson, F.E. (2015). The evolution of the electronics industry on Batam 
Island (Riau Islands Province, Indonesia): An evolutionary trajectory contributing to 
regional resilience? GeoJournal, 82, 475-492. doi: 10.1007/s10708-015-9692-9 
Vargas, N. (2017, January 22). The nasty business of fake orphanages. Retrieved from 
http://thepinthemapproject.com/2017/01/nasty-business-of-fake-orphanages/ 
Venable, B.T., & Wagner, J. (2005). An exploratory study of ethical values in nonprofit 
fundraising: Survey of fundraising executives. Psychological Reports, 97, 527-537. 
doi: 10.2466/pr0.97.2.527-537 
Vestrum, I. (2016). Integrating multiple theoretical approaches to explore the resource 
mobilization process of community ventures. Journal of Enterprising Communities: 
People and Places in the Global Economy, 10(1) 123-134. doi: 10.1108/JBC-09-2015-
0047 
241 
 
 
Wada, Y. (2014). Relational care ethics from a comparative perspective: The ethics of care and 
Confucian ethics. Ethics and Social Welfare, 8(4), 350-363. doi: 
10.1080/17496535.2014.894109 
Wanat, S., Whisnant, J., Reicherter, D., Solvason, B., Juul, S., Penrose, B., & Koopman, C. 
(2010). Coping with the challenges of living in an Indonesian residential institution. 
Health Policy, 96, 45-50. doi: 10.1016/j.healthpol.2010.01.001 
Weber, M. (1958). The three types of legitimate rule. Berkeley Publications in Society and 
Institutions 4(1): 1-11. Retrieved from https://www.scribd.com/doc/234412519/Three-
Types-of-Legitimate-Rule-or-Authority-Max-Weber 
Whitaker, T. (2010). Leading school change: 9 strategies to bring everybody on board. 
Larchmont, NY: Eye on Education. 
White, J. (1999). Ethical comportment in organizations: A synthesis of the feminist ethic of care 
and the Buddhist ethic of compassion. International Journal of Value-Based 
Management, 12(2), pp. 109-128. Retrieved from 
https://link.springer.com/article/10.1023/A:1007779604630 
Whitehead, P.M., (2017). Goldstein’s self-actualization: A biosemiotics view. The Humanistic 
Psychologist, 45(1), 71-83. http://dx.doi.org/10.1037/hum0000047 
Whitmore, R., Crooks, V.A., Snyder, J. (2015). Ethics of care in medical tourism: Informal 
caregivers’ narratives of responsibility, vulnerability and mutuality. Health & Place, 35, 
113-118. Retrieved from http://dx.doi.org/10.1016/j.healthplace.2015.08.004 
Wilson, M. (2013). A crime most banal: Indonesia’s human trafficking fix: Local governments ar 
struggling to tackle human trafficking inside archipelagic Indonesia. The Diplomat. 
Retrieved 31 October 2016 from http://thediplomat.com. 
242 
 
 
Winston, B., & Fields, D. (2015). Seeking and measuring the essential behaviors of servant 
leadership. Leadership & Organization Development Journal, 36(4), 413-434. 
doi:10.1108/LODJ-10-2013-0135 
World Shipping Council (2018). Top 50 world container ports. Retrieved from 
http://www.worldshipping.org/about-the-industry/global-trade/top-50-world-container-
ports 
Wu, R. (2017). Online fundraising: 6 online platform tools for a successful ‘people’ fundraising 
campaign. NonProfit PRO, 15(4), 24-27. Retrieved from 
https://une.idm.oclc.org/login?url=https://search-proquest-
com.une.idm.oclc.org/docview/1928314532?accountid=12756 
Yeoh, C. & Wong, S.Y. (2006). Extending Economic Boundaries and Exporting Expertise: New 
Evidence on Singapore's Gambit in Indonesia, Vietnam and India. Journal of the Asia 
Pacific Economy, 11(1), 79. Research Collection Lee Kong Chian School of Business. 
Retrieved from: http://ink.library.smu.edu.sg/lkcsb_research/2710 
Yetim, N. & Yetim, Ü. (2014). Sense of community and individual well-being: A research on 
fulfillment of needs and social capital in the Turkish community. Social Indicators 
Research, 115(1), 93-115. Retrieved from www.jstore.org/stable/24720218 
  
243 
 
 
APPENDIX A 
RESEARCH INSTRUMENTS 
 
Nonprofit Leader Care Interview Protocol 
 
 
Interviewer: 
Deanna Edmiston 
 
Interviewees: 
Aaron Brooks, Linkway 
Ian Fielding, Linkway 
* Both the interviewee and organization names are pseudonyms. 
 
Setting: 
Interviews will be conducted via either face-to-face or electronic interview, depending on 
researcher’s and participants’ primary residence locations and travel schedules. 
 
Length: 
This interview should take between 60 and 90 minutes to complete. 
 
Purpose: 
1. To understand the interviewee’s primary care influencers as they relate to starting a 
nonprofit organization. 
2. To discover how care-based leadership activities can help transform the lives of those 
served by nonprofit organizations. 
3. To understand distractors which inhibit leader’s caregiving effectiveness. 
4. To discover how the ethical elements of care are expressed in nonprofit organizations. 
 
Script: 
Following is the five-question script for the interviewer to follow. The script follows a simple 
open-answer format. 
 
 
Member-Checking Follow-up Interview: 
The member check procedure is two-fold.  First, it will help to assure that no errors or 
misrepresentations have occurred in the narrative transcriptions prior to coding.  In addition, it 
will serve as a follow-up interview.  During this interview, the researcher will gain additional 
information as it relates to the participant’s lived experiences.  Each participant will receive a 
transcribed copy of his interview via email.  In addition to verifying the accuracy of the 
transcript, participants will be asked to reflect on the transcripts and share any additional 
information.  The researcher may also ask for participants to answer specific questions in the 
email that accompanies the transcript.  
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Leadership Interview Protocol (Script) 
 
Opening: 
Hi (Name of Interviewee). Thank you very much for allowing me to sit down with you today. 
This interview will be used as part of a study on the role of the ethics of care in transformation.  
This study is an inquiry into how nonprofit leaders convey care. 
 
For your information, this interview will be transcribed and presented in a report. To aid in the 
transcription, do I have your permission to record our conversation? If you feel at any point you 
would like to go “off record” please let me know. 
 
 
Question 1: 
Can you share your story of how you decided to start a nonprofit organization (NPO)?  (Probing 
questions may focus on community/individual needs, mission, vision.)  [Element of ethical care: 
Attentiveness, Tronto (2009), pp. 127-131] 
 
 
Question 2: 
As your organization has grown, have you noticed any sense of responsibility to a particular area 
of service or business activity? (Probing question: Can you provide an example of a time when 
you were able to effectively guide your organization through a particularly difficult situation?) 
[Element of ethical care: Responsibility, Tronto (2009), pp. 131-133] 
 
 
Question 3: 
Do you have a success story (or stories) from your NPO that you tend to share with new 
volunteers, staff, visitors, or donors? [Transformation] 
 
 
Question 4: 
Tell me about a time when your organization failed to provide good care. [Element of ethical care: 
Competence, Tronto (2009), pp. 133-134] 
 
 
Question 5: 
Scholar Joan Tronto stated: “To be in a situation where one needs care is to be in a position of 
some vulnerability.” Can you share a story about any vulnerabilities you have encountered while 
serving others?  (Probing question/thoughts: How does your organization address vulnerabilities?  
Special needs, health and wellbeing, rural communities) [Element of ethical care: Responsiveness, 
Tronto (2009), pp. 134-136] 
 
Closing: 
Thank you, (Name of interviewee), for sharing your insights on leadership and care in your 
nonprofit. I will follow up with you once I have our conversation transcribed. In the meantime, if 
you have any additional thoughts you would like to add, please let me know. 
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Leadership Second Interview Protocol (Script) 
 
Opening: 
Hi (Name of Interviewee). Thanks for meeting with me again.  This interview will also be part of 
the study on the role of ethics of care in transformation. 
 
For your information, this interview will be transcribed and presented in a report. As before, to 
aid in the transcription, do I have your permission to record our conversation? If you feel at any 
point you would like to go “off record” please let me know. 
 
 
Question1 
You may have reflected on our discussions from the first interview.  Can you share some of the 
reflections or realizations that occurred following the initial interview? 
 
 
Question 2 
Does your organization have a mission statement?  What does it mean to you?  [Probing 
questions: What aspects of your mission support the care your nonprofit delivers?] 
 
 
Question 3 
Can you give me an example of how your organization has helped someone who was struggling 
to meet their basic needs?  An example of helping someone meet higher-level needs?  [Probing 
questions: Can you share specific examples of care in those two situations (compare and 
contrast, maybe)?  Describe how you cared in each of these examples.]  
 
Question 4 
We’ve talked a lot about care and needs in this interview.  Are there other ways you demonstrate 
care as a leader, particularly as it relates to a specific need? [Probing questions: Describe the 
need, did the care help the client grow or spur on transformative behaviors?] 
 
 
Closing 
Thank you (Name of interviewee) for sharing your insights into care, needs, and leadership in 
your organization.  I will follow up with you once I have our conversation transcribed.  As 
always, if you have any thoughts that you think may fit well into this research, please let me 
know. 
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APPENDIX B 
STUDY INVITATION LETTER 
 
September 2018 
 
Dear Potential Study Participant: 
 
As a doctoral student completing my dissertation study through the University of New England, I 
am inviting you to complete two interviews to share your experiences on leader care in your 
nonprofit organization. As a founding member of your nonprofit, you have significant 
experience and knowledge of providing care to transform the lives of those your serve.  By 
completing this survey, you are providing a valuable contribution to the understanding of leader 
care in nonprofit organizations. 
 
Research Questions: Does the ethics of care play a role in the transformation of clients served 
by nonprofit organizations? Narrowed questions include  
• What attributes of the ethics of care (EoC) are displayed by nonprofit leaders 
when working with those who may be struggling to obtain basic needs?  Or those 
who are trying to achieve higher-level needs? 
• Are the same attributes of the EoC used by nonprofit organizations that work at 
different ends of the social spectrum? 
• How is the EoC expressed in the mission of nonprofits? 
• How is the EoC conveyed from leader to client? 
 
Study’s Purpose: The purpose of this qualitative, narrative study is to gain insight into how 
leaders of nonprofit organizations perceive the role of the ethics of care (EoC) as they aim to 
transform the lives of those they serve.  In particular, the examination of EoC by nonprofit 
leaders will draw upon how care is delivered by nonprofit organizations operate at opposite ends 
of the social spectrum. 
 
Procedures: Your participation in this research study is completely voluntary.  The study 
requires a signed informed consent.  It also includes a five-question interview and four-question 
follow-up interview, both will be recorded.  Results and findings from this study will be 
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published by December 2018.  I do not foresee this study presenting any risks or hardship on 
you, other than the time you invest in it and possibly the recollection of any unfavorable 
outcomes in your organization.  Your participation will contribute to the benefits of providing a 
richer understanding of care and transformation for those served by nonprofit organizations. 
 
Confidentiality: Your identity and the identity of your organization will be protected throughout 
the study and thereafter, in compliance with the University of New England’s research with 
human participants’ policies and procedures.  In addition to myself as the principal investigator, 
the Institutional Review Board, thesis advisor, and committee will have access to your 
information. 
 
Compensation: No monetary or non-monetary compensation will be provided for your input or 
time. 
 
Questions: If you have any questions or concerns regarding this study or your participation in it, 
please feel free to contact me, the researcher, via email at DEdmiston@une.edu or 
DLEdmiston@yahoo.com.  You may also contact me by phone or WhatsApp at 512-701-7775. 
 
Thank you for your consideration to participate and for the valuable insights you offer to this 
research study.  Once you sign the consent form, I will contact you to schedule an interview 
time.  Your contribution not only supports my dissertation research, but also supports nonprofit 
organizations as they attempt to transform the lives of those they serve. 
 
Sincerely, 
 
 
 
Deanna Edmiston 
Doctoral Candidate in  
University of New England’s 
Transformative Leadership Program 
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APPENDIX C 
INFORMED CONSENT DOCUMENT 
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